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Design Francis O’Connor

Lighting Davey Cunningham

Choreography Malcolm Shields 

Musical Director Jon Beales

Voice Coach Alex Gillon 

Cast

Scrooge John Bett 

Storyteller 2 (Bob Cratchit/Xmas Past) Simon Coury 

Storyteller 3 (Fred/Young Scrooge/Xmas Yet to Come) Richard Conlon 

Storyteller 4 (Charity Man/Fezziwig/Xmas Present/Old Joe) David Delve 

Storyteller 5 (Marley/Business Man/U/S Scrooge) Simon Scott 

Storyteller 6  (Charity Man/Perkins/Dick Wilkins/Topper/Business Man) John Jack 

Storyteller 7 (Mrs Fezziwig/Mrs Cratchit/Betsy/Mrs Dilber) Joanna Tope 

Storyteller 8 (Belle/Mrs Fred/Charlady/Mrs Perkins) Lucy Paterson 

Male Understudy Jonathan Holt 

Female Understudy Natalie Bennett 

Tiny Tim Cratchit Dexter Jandoo / Oliver Smart 

Young Ebenezer Harrison MacNeill / Freddie Thomson 

Fanny Scrooge Roisin Flatman / Natasha Hughes 

Belinda Cratchit Holly Troup / Eleanor Morton 

Martha Cratchit/Miss Fezziwig Linzi Campbell / Kirsty Mackay

Peter Cratchit/Master Fezziwig Philip Shaw / Danny Miller

Activity: Write a review of A Christmas Carol. Describe the story and the characters in the
play. You can also describe the costumes, the set and the music. What did you think about 
the play? What did you like? What made you laugh? Was there anything you didn't like or
thought could have been done differently?
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Charles Dickens wrote the story of A Christmas Carol in 1843 and it was an
instant bestseller. It is one of the most famous books about Christmas ever
written and has been adapted many times for theatre, television and film. 
Here is a synopsis of the story.
Ebeneezer Scrooge was a very rich but miserly old man. Even at Christmas time, the time for giving,
sharing and celebrating, Scrooge was mean, cold and bad-tempered. Scrooge had a very successful
business called ‘Scrooge and Marley’ – Jacob Marley was the name of his business partner who had
died seven years before. But he never shared any of his fortune with anyone. 

It was Christmas Eve, but it was just a normal working day to Scrooge. His nephew Fred invited him 
to Christmas dinner but he said no. Two men from a charity asked him to donate some money to 
the poor but he said no. His clerk, Bob Cratchit, asked him for the day off for Christmas Day and he
said yes, but he wasn't happy about it. And when anyone wished him a Merry Christmas he said 
‘Bah! Humbug!’

He made his way home but as he got to the door, he saw a strange thing. Instead of the big knocker
that was normally there, he saw the face of Marley, who had been dead all these years! Scrooge got 
a fright and when he got indoors he checked the whole room to see if anyone was hiding there. 
There was no-one, so he settled down to eat his gruel by the fire. 

Suddenly all the bells in the house began to ring, a clanking noise was heard and the ghost of Jacob
Marley appeared in front of Scrooge. The ghost told Scrooge that he had to walk the earth even in
death because he had been unkind in his life. The ghost had come to warn Scrooge that if he did not
change, he would have the same fate. Scrooge was to be visited by three spirits who would help him
to change.

The ghost of Marley disappeared and that night, Scrooge was visited by the first spirit, the Ghost of
Christmas Past. The ghost took Scrooge back to where he was a child at boarding school, abandoned
and lonely at Christmas. The ghost also took him back to where he was apprenticed and reminded
him of the laughter, fun and love that he had found in the house of his old employer, Fezziwig. 
The ghost then reminded him of Belle, a girl he had loved and was to marry when he was younger. 
But he had neglected her because he was so busy making money and they never married. Scrooge
was very sad to see what he had left behind and the ghost left him at his house again.

The next spirit to visit Scrooge was the Ghost of Christmas Present. This ghost took Scrooge to see all
that was happening around him at Christmas that he had never noticed before. The ghost took him to
the house of his clerk, Bob Cratchit, who was very poor and had four children to feed, including Tiny
Tim who was very ill. But although they were poor they were very happy to have each other and were
having a lovely Christmas day. The ghost also took Scrooge to his nephew Fred’s house, where
another fabulous party was going on – the party Scrooge had said no to. Scrooge began to understand
how Christmas made people happy even if they were poor or ill.  

(continued on the next page)
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The final spirit to visit Scrooge was the Ghost of Christmas Yet to Come. This ghost did not speak to
Scrooge but showed him a very bleak picture of the future. The ghost showed Scrooge what would
happen in the future when a rich business man died. No-one wanted to go to his funeral, his servants
sold all his belongings and people he owed money to were even glad he was dead! The ghost took him
to a graveyard where poor Bob Cratchit and his family were visiting the grave of Tiny Tim who had
died. Then finally, the ghost showed Scrooge the grave of the rich businessman – and it was
SCROOGE! Scrooge was terrified and promised that he would change.

The ghost left Scrooge and he woke up at home on Christmas morning. He was so glad that he had not
missed Christmas that he gave his housekeeper a raise, bought a huge turkey to send to the Cratchit
family, gave some money to the charity men and wished everyone a Merry Christmas! He even went 
to Fred's for Christmas dinner. 

The next day, Bob Cratchit was late for work. But instead of telling him off, Scrooge gave him a raise
and promised to help support his family. Scrooge was as good as his word and he became a kind,
generous and good man. Tiny Tim did get better, thanks to Scrooge and everyone had a very Merry
Christmas!

the story of
a christmas carol 

The Gap Between Rich and Poor – Dickens wrote this story to make people aware that there
was a big gap between the rich and the poor people in London. Dickens had come from a poor family
himself so knew how poor people suffered. His story was to remind people that society should look
after the poor.

Charity – At the beginning of the story, Scrooge refuses to give money to charity, saying the money
that he pays in taxes should be enough to provide for the poor. But Jacob Marley's task is to show him
that to be rich and not charitable is wrong as there are many people who could benefit from his money.

Family – The story emphasises the importance of family. One of the sad things about Scrooge's life is
that his mother and his sister died when he was a child. The people who are close to their family have
very happy lives, even if they are poor, especially the Cratchits. When Scrooge changes his attitude to
life he is reunited with his family, his nephew Fred, and can join in the family Christmas party.

Regret – The three spirits of Christmas make Scrooge regret the way he has behaved in the past.
Throughout the story he often says he wishes he could have done things differently. Scrooge is lucky,
because he has a chance to change some of the things that he regrets, such as not being kind to his
clerk and not visiting Fred at Christmas. But some things he cannot change and will always regret, 
like not marrying Belle.

some themes in 
a christmas carol 



Here is a section from the novel A Christmas Carol. This is when Scrooge is visited 
by the Ghost of Christmas Past.

“Are you the Spirit, sir, whose coming was foretold to me?” asked Scrooge. 

“I am!” 

The voice was soft and gentle. Singularly low, as if instead of being so close beside him, 
it were at a distance. 

“Who, and what are you?” Scrooge demanded. 

“I am the Ghost of Christmas Past.” 

“Long past?” inquired Scrooge: observant of its dwarfish stature. 

“No. Your past.” 

Perhaps, Scrooge could not have told anybody why, if anybody could have asked him; 
but he had a special desire to see the Spirit in his cap; and begged him to be covered. 

“What!” exclaimed the Ghost, “would you so soon put out, with worldly hands, the light 
I give? Is it not enough that you are one of those whose passions made this cap, and force 
me through whole trains of years to wear it low upon my brow!” 

Scrooge reverently disclaimed all intention to offend or any knowledge of having willfully
bonneted the Spirit at any period of his life. He then made bold to inquire what business
brought him there. 

“Your welfare!” said the Ghost. 

Below is the script from the play of A Christmas Carol. Look at how the playwright 
has adapted the story for the stage.

Scrooge Are you the Spirit, Sir, whose coming was foretold?

Xmas Past I am!

Scrooge Who are you?

Xmas Past I am the Ghost of Christmas Past.

Scrooge Long past?

Xmas Past No, your past.

Scrooge Spirit, you are too bright, be covered.

Xmas Past What, would you so soon put out the light I give? Is it not enough that 
you are one of those whose passions have dulled this light, and forced 
me to walk among the shadows?

Scrooge I did not intend to offend you Spirit

The light of the Spirit dims

Thank you. What business brings you here?

Xmas Past Your welfare! 

from Novel to Play



Writing a play is very different from writing a novel or short story. Although the story 
might be the same, when playwrights write they use different techniques to tell a story 
from novelists.

Activity: Here is another section from the novel. Try adapting it into a play. Look up any
words you don’t know in a dictionary.

“A Merry Christmas, uncle! God save you!” cried a cheerful voice. It was the voice of 
Scrooge’s nephew, who came upon him so quickly that this was the first intimation he 
had of his approach. 

“Bah!” said Scrooge, “Humbug!” 

He had so heated himself with rapid walking in the fog and frost, this nephew of Scrooge’s,
that he was all in a glow; his face was ruddy and handsome; his eyes sparkled, and his 
breath smoked again. 

“Christmas a humbug, uncle!” said Scrooge’s nephew. “You don't mean that, I am sure.”

“I do,” said Scrooge. “Merry Christmas! What right have you to be merry? What reason 
have you to be merry? You’re poor enough.” 

“Come, then,” returned the nephew gaily. “What right have you to be dismal? What reason
have you to be morose? You’re rich enough.” 

Scrooge having no better answer ready on the spur of the moment, said, “Bah!” again; 
and followed it up with “Humbug.” 

“Don't be cross, uncle,” said the nephew. 

from Novel to Play

To show who is speaking, the playwright writes the characters name first like this
Xmas Past Your welfare!

In a novel, a writer would use inverted commas instead like this 
“Your welfare!” said the Ghost.

When a playwright describes action on stage, he uses stage directions like this
The phantom answers not, but inclines its head

In a novel, the action would be narrated (described by the author) like this 
The upper portion of the garment was contracted for an instant in its folds, 
as if the Spirit had inclined its head. That was the only answer he received. 

If you want to tell an actor how a line should be said you can use character stage directions like this
Scrooge (sternly) Nephew! Keep Christmas in your own way, and let me keep it in mine.

In a novel, this would also be narrated.  
“Nephew!'' returned the uncle, sternly,  “keep Christmas in your own way, and let me
keep it in mine.”



all about 
Charles Dickens 

Charles Dickens is one of the most famous and 
important writers in English literature. Throughout 
his life, he wrote many famous novels and short stories.
His books are still popular today. Many of them have 
been made in to films and television programmes.

Activity: See if you can find out the answers to  these 
questions about Dickens. 

In what year was Charles Dickens born?

How old was he when he started working at a boot-blacking factory?

Find one other job he did before he became a writer.

What was his first novel called?

Who did he marry in 1836?

How many children did they have?

Find out the names of four more novels that he wrote.

What is the name of the main character in his novel Great Expectations?

How old was he when he died?

What is the name of the Dickens’ novel that is currently being serialised on BBC1(Autumn 2005)?

What is the name of the Dickens’ novel that was recently made in to a film starring Barney Clark?

Activity: Here is a description of Charles’s childhood. Can you pick out some things that happened 
to him that he included in A Christmas Carol?

Charles was born in Portsmouth but his family moved to London when he was still a boy. He had
seven brothers and sisters including a brother and sister that died when they were children. Charles
started to go to school when he was nine but a few years later, his father, John, got the family in to
debt. The family lost their home and John had to go to a debtor's prison until the financial problems
could be sorted out. Charles was removed from school and sent to work in a boot blacking factory.
After a few years, his father inherited some money and was released from prison. But Charles’s
mother did not take him away from the boot-blacking factory until he was fifteen.



Victorian London
Charles Dickens wrote a lot of stories set in 
London. It was a big and exciting city to live in 
which made it a good setting for stories. But there 
were a lot of very poor people that lived in London 
in the 1840’s too and Dickens wanted to tell people
about them. 

The Slums
London was expanding very fast in Victorian times 
and lots of new and grand buildings were being 
built. But poor people (like Bob Cratchit and his 
family) lived in terrible conditions in bad housing 
called slums. At the time, the population was 
growing very fast and large houses were often 
turned into flats. The landlords who owned them 
crammed the people in and did not look after the 
buildings properly. Families often shared rooms 
with other families. Often there was no running 
water or toilets and everyone had to share an 
outside water pump and an outside toilet. 

Illness and disease
Poor people often became ill and many died. A lot of children died, often before they reached their
first birthday. Dickens had a brother and a sister who died as babies. People became ill for different
reasons. Overcrowding in houses meant that infectious diseases travelled quickly. Unhygienic
conditions made people ill too. People emptied their waste into the street and there were open
sewers in the streets which were full of germs. Poor people often became ill because their food was
bad or there was not enough food. In A Christmas Carol, Tiny Tim is ill because he is poor. Scrooge can
help him by giving the family more money.

The Workhouse
Families that were too poor to pay for rent and food had to go and live in a workhouse. The workhouse
was a terrible place to live and the people in them were treated very badly. Families were split up and
everyone was crammed in to dormitories where most people had to share a bed. There was never
enough to eat and the people mostly ate gruel, a kind of thin porridge. They were made to work very
hard and even the elderly and the sick had to work. The people who ran the workhouses wanted to put
people off coming there for help. They thought poor people were lazy and it was their own fault if they
had to ask for help. In A Christmas Carol, that is what Scrooge thinks and he refuses to give money to
the men collecting for the poor at the beginning of the story. 

Child Labour
Because their families were very poor, a lot of children had to go to work to help out. Some had to
help pay off their parent's debts because being in debt was a crime which you could be sent to prison
for. They often worked very long hours for low wages in dangerous jobs. Some children worked as
chimney sweeps, down coal mines, as street sweepers, as servants or selling flowers and matches. 
In the 1800s, laws were passed to make sure children didn't work too hard. Girls could only work 10
hours a day and children under 13 could only work for 6 hours a day.

Activity: In A Christmas Carol, Scrooge is asked by men from a charity to give money to the poor.
Write and design a leaflet to tell the rich people of London in the 1840’s why they should give money
to charity. Remember to include what the charity would use the money for.  



wordsearch
The names of some of the characters in A Christmas Carol are hidden
in this wordsearch. Can you find them? Some are vertical, some
horizontal, some diagonal and some are backwards!

G H O B T Z I F R Y G

I M T O P P E R H E F

W R I B K L A E T L Y

I S F C Q Y P D J R U

Z D W R U S C M P A Q

Z I M A R G A H E M P

E L O T O R R H T B I

F B C C T M K I E O R

D E W H E G O O R C S

T R A I S V F K L A W

P M I T Y N I T E J L

SCROOGE
BOB CRATCHIT
TINY TIM
FEZZIWIG
TOPPER

JACOB MARLEY
MARTHA
FRED
MRS DILBER
PETER



Christmas Carols
God rest ye merry, gentlemen, let nothing you dismay, 
Remember Christ our Savior was born on Christmas Day; 
To save us all from Satan’s power when we were gone astray.
O tidings of comfort and joy, comfort and joy; 
O tidings of comfort and joy. 
This is a traditional Christmas carol which is sung in the production of A Christmas Carol.
It tells part of the Christmas story. 

Activity: In the verses below, some of the words have been missed out. 
Can you replace them?

In                                                    in , this blessèd Babe was born,

And laid within a upon this blessèd morn;

The which His mother did nothing take in scorn.

O tidings of comfort and joy, comfort and joy;

O tidings of comfort and joy.

From God our heavenly a blessèd came;

And unto certain brought tidings of the same;

How that in Bethlehem was born the Son of by name.

O tidings of comfort and joy, comfort and joy;

O tidings of comfort and joy.

The shepherds at those rejoiced much in mind,

And left their                                a-feeding in tempest, and wind,

And went to Bethl’em straightaway this blessèd to find.

O tidings of comfort and joy, comfort and joy;

O tidings of comfort and joy.

shepherds 
Israel 
tidings 
Babe
Bethlehem 
flocks 

manger 
storm 
God
angel 
Father 
Mary 



Bob Cratchit’s Wages
In Victorian times, the currency (or money) was different to our currency today. Instead of pounds 
and pence as we use, the Victorians used pounds, shillings and pence.

We use a system called the decimal system, which means that our currency uses ten as its base. 
But in Victorian times, things were much more complicated! 

To write an amount in shillings and pence, they used this symbol /

For example, 4 shillings and 6 pence was written as 4/6 and was said “Four and six”

Activity: WORK IT OUT!

• In the play, Scrooge says that he pays Bob Cratchit 15 shillings a week. Can you work out 
how much that is a year in pounds? 

• Bob’s wages have to go a very long way each week. Here is his budget:

Rent 8/6

Food 3s

Coal 2/3

Candles 6d

How much does he have left over to save up for Christmas? 

He wants to buy this toy for Tiny Tim. How long will it take him to save up to buy it?

Pence For short, pence was written as d e.g. 4d
Shilling = 12 pence For short, shilling was written as s e.g. 5s
Crown = 5 shillings
Pound = 20 shillings For short, pound was written with the £ symbol 
Guinea = 21 shillings

Spinning Top, 3/9



Mrs Cratchit’s
Shopping List
Activity: Mrs Cratchit has 6 shillings to spend on Christmas dinner. She has written 
a shopping list. Can she afford to buy everything on her list? If not, how much more 
money must Bob earn before she can buy everything she needs? 

Mrs Cratchit's List

1 goose 2 pounds of potatoes

1 bunch carrots 2 pounds of flour

1 pound of currants 1 pound of suet

6 eggs 1 pint milk 

8 apples 1 bag of candied peel

PRICE LIST

Apples,   d each     Currants, 6d per pound     Suet, 4d per pound

Carrots, 3d per bunch     Eggs, 12d per dozen 

Candied Peel, 2d per bag      Flour, 1d per pound     Goose, 4s

Milk, 1d per pint     Potatoes, 1d per pound

1
2



Costume
This is a sketch of the costume for the ghost
of Jacob Marley by the designer Francis
O’Connor.

This is the description of the ghost of Marley
from the novel of A Christmas Carol:

Marley in his pigtail, usual waistcoat, tights,
and boots... The chain he drew was clasped
about his middle. It was long, and wound
about him like a tail; and it was made of 
cash-boxes, keys, padlocks, ledgers, deeds,
and heavy purses wrought in steel. His body
was transparent; so that Scrooge, observing
him, and looking through his waistcoat, could
see the two buttons on his coat behind.
Though he looked the phantom through and
through, and saw it standing before him;
though he felt the chilling influence of its
death-cold eyes; and marked the very
texture of the folded kerchief bound about its
head and chin, which wrapper he had not
observed before; he was still incredulous,
and fought against his senses. 

Activity: Here is the description of another
ghost. Draw a picture of what you think the
costume for this character would be like.

It was shrouded in a deep black garment,
which concealed its head, its face, its form,
and left nothing of it visible save one
outstretched hand. But for this it would have
been difficult to detach its figure from the
night, and separate it from the darkness by
which it was surrounded. Scrooge felt that it
was tall and stately when it came beside him,
and that its mysterious presence filled him
with a solemn dread. 



An Ornament for 
the Christmas Tree
In 1834, Queen Victoria's husband, Albert, brought the first Christmas tree to Britain. He 
was from Germany, where evergreen trees had been brought in to homes and decorated for
hundreds of years. Candles were often used as decorations to represent the light of Jesus.
Albert decorated his tree with glass ornaments. People in Britain copied the Queen and her
husband and soon Christmas trees became common in people's homes.

Activity: Decorate this ornament so it is beautiful enough to be hung 
in the Queen's tree.



Things to Make 
for Christmas
Scrooge’s Top Hats

These yummy sweeties make great treats for Christmas parties 
or as a present for someone who loves chocolate! This recipe 
makes enough for twelve top hats.

Ingredients
100g milk chocolate

12 marshmallows

12 smarties

12 small paper cases

• Melt the chocolate by putting it in a bowl and placing the bowl over a saucepan of boiling water.

• Put the chocolate into the bottom of the paper cases, making sure it is divided up evenly. 
Leave about three teaspoons worth in the bowl. 

• Place a marshmallow into the chocolate in each case.

• Dip the smarties into the remaining chocolate and place a smartie on top of each marshmallow.

• Allow the chocolate to set at room temperature.  

You can store the top hats for a few days in an airtight container.

A Christmas Ornament

• Take a piece of A4 paper and accordian fold it.To accordian fold, take the piece of paper 
at the top and fold about 2cm of it over. Then, turn the paper over and fold it again, the other way. 
Keep doing this until the paper is all folded like this: 

• Cut this folded strip in half. 

• Flatten out one of these folded halves and colour in the paper with stripes that run in the opposite 
direction to the fold. 

• Fold the paper up again and staple it in the middle.

• Gently fan out the two sides and stick them together 
with sticky tape so it looks like this: 

• Attach a ribbon to the ornament with tape and hang it on your tree!


