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Currently celebrating its 50th Anniversary 
Year, the Royal Lyceum Theatre Company is 
a crucible of Scottish talent and the best of 
world theatre.

With a strong reputation for excellence in 
both classical and contemporary work, 
The Lyceum is committed to developing 
Scotland’s considerable indigenous talents 
while presenting the best of international 
drama. Between September and June the 
company produces up to eight high quality 
productions making it one of the largest 
producing companies in the UK.

In recent years, The Lyceum has staged 
co-productions with Told by an Idiot, Theatre 
Royal, Bath; The Bush Theatre, London; 
Nottingham Playhouse Theatre Company; 
National Theatre of Scotland; Citizens 
Theatre; Dundee Rep; Liverpool Everyman & 
Playhouse; Chichester Festival Theatre and 
the Lyric Hammersmith.

In addition, The Lyceum also runs an 
award-winning, ambitious and acclaimed 
Creative Learning programme which 
engages with over 16,000 young people 
across Scotland annually.

The Royal Lyceum Theatre Edinburgh is 
a magnificent example of late Victorian 
architecture in the heart of Edinburgh’s west 
end. With a seating capacity of 658, it is an 
intimate playhouse. The Company rehearses 
in its own rooms opposite the theatre, and 
costumes and sets are designed and built at 
The Lyceum’s workshops in Roseburn.

For more information, please visit -
lyceum.org.uk

ABOUT THE LYCEUM



When planning for this project over a year 
ago the word which came to mind was 
‘transformational’; the idea that you can walk 
into a wardrobe and be somewhere else, 
that you can transform from being a child to 
a warrior, from being scared to being brave, 
move from an old house to a magical world 
where good and evil battle.  We wanted this 
theme to permeate throughout all of the 
work within the project. 

To do this we wanted to bring the work of 
our artists right back to the core of what 
The Lyceum delivers: theatre and theatrical 
experiences.  Theatre and drama has a 
transformational power like no other art 
form and by using drama, storytelling and 
performance, pupils and teachers could 
explore the theatricality of the story, the 
mystery of the wardrobe which acts as a 
portal to a magical place where they face 
their own demons and challenges. 

We were proud to visit the project in a number 
of schools, to see, firsthand the hard work 
and commitment not just from our artists but 
from all the teachers and pupils.  As a Creative 
Learning Team we can create a well-planned 
and educationally sound project which meets 
the Curriculum for Excellence Outcomes, 
promotes creativity, meet objectives and hits 
targets, but without the commitment and 
passion from the teachers who embraced 

the creativity and challenges, accepted the 
fear of not knowing quite what would happen 
next, or the pupils enthusiasm and excitement 
at being given a chance to be creative and let 
their imagination fly, without that this project 
would not have been as successful.  It is the 
participants who make the project what it 
is, who make it a unique experience, they 
are the ones who transform our ideas into 
something real. 

So whilst I would like to thank all of my team 
who worked on the project I would like also to 
thank each and every child, teacher, parent, 
audience member, indeed anyone who took 
part in the project as they are the ones who 
make it transformational, they are the ones 
who lead the project, who make it what it is, 
what it has become.  As a Creative Learning 
Team, we are there as a guide, as the Mr 
Tumnus, helping them navigate their way 
and on their journey into the magical world 
of Narnia.

And from what I saw what an 
amazing journey it was!

Sharon May
Head of Creative Learning

INTRODUCTION



Project Narnia is the fourth project in a series 
which began in 2012 with A Midsummer 
Night’s Dream / Project Dream, and has been 
developed and delivered by the Royal 
Lyceum Theatre Company in partnership 
with Arts & Creative Learning and City of 
Edinburgh schools.

Over the years, the model has developed and 
strengthened with each partner bringing their 
expertise to the collaborative approach and 
building opportunities for peer learning and 
creative teaching within the Project.

Project Narnia was even more ambitious 
in scale this year with Primary, Secondary 
and Special schools taking part as well as 
family learning groups. Each class took 
up the challenge of developing their own 
interdisciplinary, creative responses to 
the story of the The Lion, the Witch and the 
Wardrobe and these unique responses were 
shared with wider school and community.

The strength of the collaboration is not only 
in the range of partnerships between the 
schools, The Lyceum and Arts & Creative 
Learning, but also in the opportunity provided 
to the schools to become creative places 
of learning. 

This project continues to be a widely 
recognised example of highly-effective 
practice with the creative experience of 
learners at the heart of the process.

Lucy Vaughan, Principal Officer, Creative 
Learning (Performing Arts) Arts & Creative 
Learning, City of Edinburgh Council

WORKING IN PARTNERSHIP



Our priority is to forge partnerships, particularly 
with hard to reach communities and those 
unlikely to have access to high quality arts 
projects otherwise. In May 2015 all of Edinburgh 
City Council High, Primary, Special Schools and 
Family Learning Centres were invited to take part 
in Project Narnia. The following were selected 
to participate:

HIGH SCHOOLS 
Currie, Broughton, Wester Hailes Education 
Centre and James Gillespie’s
PRIMARY SCHOOLS  
St Joseph’s RC, Broomhouse, Sighthill, Gylemuir, 
Craigour, St Margaret’s RC, Brunstane, 
Forthview and Dean Park
SPECIAL SCHOOLS  
Woodlands and Braidburn
FAMILY LEARNING CENTRES 
West Pilton Neighbourhood, Carrickvale, Gate 55, 
Valley Park and Goodtrees 

HIGH SCHOOLS  
605 Pupils, 4 Schools, 4 year groups S1-S3
PRIMARY SCHOOLS  
383 pupils, 9 primaries, 15 classes
SPECIAL SCHOOLS  
27 pupils, 2 schools 
FAMILY LEARNING CENTRES  
5 centres, 111 participants, adults and children 
ARTISTS 
16 artists took part
HOURS 
246 hours of drama workshops

TOTAL NUMBER OF PARTICIPANTS 

1142

“This was an outstanding 
experience and I have 
thoroughly enjoyed 
working on Project Narnia. 
It has inspired me to be 
more creative and given me 
the confidence to put myself 
forward for more things.”
 
Primary School Pupil

“I think that this is a great 
project and addresses 
some of the flaws that 
I think are present in 
secondary education from 
its structure of prescribed 
lessons. There is not 
enough time spent 
working on projects, 
not enough focus on 
engaging young people 
and not enough done to 
foster creativity in young 
people and value those who 
work creatively. I think this 
project provides space for 
all these things to be done 
effectively and it was a 
pleasure to be involved.”
 
High School Teacher

PARTICIPANTS



With the 4 participating High Schools, artists 
and practitioners from the Royal Lyceum 
Theatre Company worked with school 
subject specialists and pupils from either 
S1-S3 to develop a creative approach to 
learning across all areas of the Curriculum. 
Project Narnia took place in schools over 3 
intensive days when usual timetables were 
suspended.  Working in project groups pupils 
and took part in a series of tasks and creative 
challenges linked to The Lion, The Witch and 
The Wardrobe. On the third day the Project 
culminated in a sharing of work for parents 
and the wider school community.

Year Group   
S3
No. of pupils involved   
140 Currie/ 4 Woodlands Special School 
No. of teachers involved 
15 Currie/ 1 Woodlands 
Curriculum areas covered 
CL Expressive Arts, CL English and Literacy, 
CL Technologies, CL Science, Modern Studies/ 
PSL, HFT, PE, English

Our partnership project with Currie High 
School was first established in 2013, when we 
gave the school S3 year group the massive 
challenge – to transform the whole school 
completely into a series of creative, exciting 
and interactive experiences, themed to A 
Christmas Carol (Project Scrooge). Right 
from the start the school hoped to work with 
the other local schools such as Woodlands 
Special School on their creative activities. By 
collaborating with other schools Currie aimed 
to provide pupils with new influences and 
give them the confidence to engage with one 
and other. The most crucial part of it was it 
would be led by the pupils themselves – and 
realised through their skills and their vision.   
Since their first collaborative project with the 
Lyceum Creative Learning Team, Currie has 
engaged in a number of smaller and larger 
projects each year, last year running their 
very own 3 day challenge. 

For Project Narnia the activities consisted of 
pupils covering a huge variety of areas and 
skills. Included this year was Science and an 
enterprise element.  

Other group themes were:
A Winter Feast- Exploring greed and selfishness 
in the modern world (in reference to Edmond and 
the Gluttony there). 
Nature’s Delights – exploring respect for our 
environment and all that lives in it. 
Star Lights – Exploring standing up for what is 
right (in reference to Aslan who sets all wrongs 
to rights – unlimited goodness). 
Treasured Gifts – Exploring the gift of friendship 
and how Christmas and the like brings people 
together despite differences (in reference to 
Lucy, the Beaver and the Faun and Santa Claus. 

Pupils also developed skills for learning, life 
and work experiencing how work they can 
do relates to the real world, e.g. working 
together, rising to a challenge and working 
to a deadline. 

Over three days the pupils from Currie and 
Woodlands Schools worked together with 
The Lyceum Production Team to create 
their pieces, first in small groups across the 
school, and finally brining it all together as 
a whole year group for the final sharing. The 
process was filmed by the school project 
marketing team and culminated in a range of 
performances and displays for their family, 
friends and other invited guests from the 
local community.  

Currie High School ChallengeHIGH SCHOOL 
CHALLENGE

“Our young people haven’t 
stopped talking about what 
a great experience it was. 
They have shown real pride 
in their work which is 
something they often 
struggle with.”

School Teacher



Year Group   
S3
No. of pupils involved   
210
No. of teachers involved 
14 
Curriculum areas covered 
Social Studies, English, Art, Science, 
HFT, Drama, Music

Broughton High School’s demographic is the 
most diverse of any Edinburgh Secondary 
school in terms of backgrounds. Broughton 

wanted to offer pupils an inclusive experience
which enabled all pupils to participate. 
To do this, they considered the needs and 
engagement of learners with all levels of 
literacy and those students with additional 
support needs, including the EAL students 
(Broughton have 36 languages spoken). 
From this perspective, Broughton were 
interested in exploring multi-lingual 
elements in the project.

For the project Broughton wanted to explore 
the themes and metaphors within the story of 
The Lion, the Witch and the Wardrobe; allowing 
the pupils to harness imagination through 
ideas including the concept of a parallel 
universe, fantasy and reality, childhood (and 
the loss of), talking beasts, and notions of 
power and of right and wrong.

In response to the play and the selection of a 
chapter title from the book, work began for 
the three day challenge. Staff from across 
the school were involved in the planning and 
delivery of the project that culminated in the 
Narnia presentation for the evening. The 
presentation at Broughton included a static 
exhibition stands, treats to buy, performances 
including a composed piece by the Music 
School, written pieces, musical and oral 
presentations. They used a varied range of 
materials and equipment along the way and 
the development of new skills helped build 
confidence in themselves. Working as a group 
and individually has highlighted to the pupils 
the ability to problem solve, share ideas and 
respond creatively to new challenges. 

Broughton High School Challenge

“Simply to say, thank you for your patience, hard work and professional help.  
Everyone learned so much from this experience and the kids are still buzzing - 
that’s what really counts.”

Teacher Feedback



Year Group   
S2  
No. of pupils involved    
55
No. of teachers involved  
12
Curriculum areas covered 
Drama, Art, Science, Literacy, 
Numeracy, Health & Wellbeing 

WHEC first worked with The Lyceum on 
Project Scrooge and some of the Senior pupils 
remembered taking part and how much they 
enjoyed participating. They were given time off 
timetable to help support the young students 
with Project Narnia.

The result was an installation which 
encouraged you to literally crawl through a 
rabbit hole, meet Dr Who and Aslan whilst 
sampling some delicious homemade Turkish 
Delight (and some not so delicious but devilish 
chilli hot chocolate!) The audience could see 
man-made landscapes and encounter new 
mythical creatures inspired by the piece, 
discover iconic characters who appear in 
their own magical journey and interact with 
them, or witness a light sabre dance battle in 
amongst seven sinful Christmas trees. 

Wester Hailes Education Centre

“The Lyceum Narnia team worked exceptionally well together and 
positive working relationships were developed.  Staff also benefited 
from working with passionate, knowledgeable professionals from 
out-with the teaching profession.”

Teacher Feedback

 



Year Group   
S1  
No. of pupils involved    
200
No. of teachers involved  
17
Curriculum areas covered 
English, Geography, Chemistry, RME, 
Biology, Physics, Music, Art

This is the first year the school has worked 
with The Lyceum on this project. It was 
a lavish promenade production which 
encapsulated the entire school building. 
Audiences began at a train station during 
wartime then journeyed through stained 
glass corridors, meeting magical creatures 
before making their own snow. The audience 
must beware as they encountered several key 
moments in the story: travelling through the 
Beaver’s dam, taking a look inside the mind of 
Edmund before finally finishing the trip with a 
warm hot chocolate and some Turkish Delight 
whilst enjoying some original musical and art 
work created by the students.

James Gillespie’s High School

“The team clearly understood 
the needs of our specific leaning 
environment and the young people. 
They had an extremely positive impact 
on the project by encouraging our 
young people and problem solving – 
as well as getting their hands dirty!”

Teacher Feedback



THEATRE MAKERS – Primary Schools 

What is Project Narnia Theatre Makers?
A cross curricular project inspired by C.S Lewis 
The Lion, The Witch and The Wardrobe, involving 
Primary  school pupils working with creative 
drama practitioners. 

Who is it for? Primary 7 

What happens? Over 6 weeks, a specialist 
artist from Lyceum Creative Learning worked 
with pupils in weekly sessions to produce a 
creative response to The Lion, The Witch and The 
Wardrobe.

Where? Workshops took place in school during 
class time, with 2 visits to The Lyceum built into 
the project time-line to see a performance of The 
Lion, The Witch and The Wardrobe and take part 
in a backstage tour.

Project Length? School delivery included 90 
mins per week for 6 weeks as well as 2 half days 
of teacher CLPL and 2 theatre visits. 

TEACHER FEEDBACK

“Pupils produced some amazing work in the 
classroom and the performance itself was 
fabulous! The increased confidence levels 
were obvious by the end of this project.”

“We all thoroughly enjoyed participating 
in this project, teachers and pupils. 
Pupils looked forward to each lesson and 
teachers left each session with ideas for 
many follow up lessons! 
The pupils thoroughly enjoyed themselves 
and developed a deep understanding 
of the theatre, thanks to the theatre 
visit, workshops and topic as a whole. 
Also it allowed certain pupils to grow in 
confidence and build on their 
co-operation skills. Also with the two 
schools linked together this was a 
fantastic experience getting to build a 
positive link with our partner school.“

“These projects are so important 
educationally for children - especially in 
less affluent areas... The benefits 
of initiating projects of this type can 
sometimes be immeasurable at the time. 
However, very often, a seed has been sown 
from which the child can then nurture for 
future development. “

“Increased confidence and competence in 
a range of drama skills, opportunities for 
personal achievements, covered most of 
the drama Es and Os and some of the other 
expressive arts ones, broadened horizons, 
raised aspirations – huge numbers of 
outcomes.”

PUPIL FEEDBACK

“I would like to thank you for the once in a 
lifetime opportunity of Project Narnia. The 
workshops were a great chance to get into 
the mood of Narnia and helped me to feel as 
though I was part of a real stage production. 
I really appreciate your contribution to help my 
class express ourselves confidently.”

“Thank you for showing my class and myself 
around The Lyceum theatre, it was a great 
experience, and I had a fabulous time. I 
enjoyed going underneath the stage, seeing 
how everything worked. The workshops were 
amazing, I loved the activity where you went 
through a wardrobe and you magically appeared 
in the place of your dreams.  I have never been 
backstage before and was thrilled to have had 
this theatrical opportunity.“

THEATRE MAKERS – PRIMARY SCHOOLS



WEEK 1: EXPLORE THE PLAY
The pupils explore the themes, story and 
characters. The artist facilitates the ideas 
from the group and helps to shape the 
outcomes, whilst still ensuring the pupils 
lead on the creative response.

WEEKS 2 – 4: DEVISING PROCESS
Using contributions from the class, the 
theme/story and narrative outline is 
devised with creative input from the artist. 
This includes prop making and preparing 
the school for the final performance.

WEEK 5: REHEARSALS/ 
FINAL PREPARATIONS

WEEK 6: SHARING OF WORK 
For friends, family and school colleagues.
The final part of Theatre Makers took place 
when all the participating schools visited 
The Lyceum for a backstage tour and a 
performance of the theatre’s Christmas 
production The Lion, The Witch and The 
Wardrobe.

THEATRE MAKERS TIMETABLE
“Those areas where we can measure and/ or define achievement quickly, highlight the enormous benefit these 
projects can be to the children’s learning. Many of our children do not get the chance to attend the theatre and have 
little to no understanding of the set up and dynamics of theatre productions...now, our class does!”
Teacher Feedback

 



At The Lyceum we are conscious that young 
people with complex learning difficulties 
often face particular challenges in accessing 
high quality arts projects. Using the Theatre 
Makers programme as a model, we worked 
closely with teachers at each school to adapt 
Project Narnia to suit their pupils in both the 
primary and secondary age groups. Sessions 
were led by Lyceum Drama artists. The 
format enabled the young people to create 
an experience or performance inspired by 
the story of Narnia to be shared with their 
fellow pupils.

“It was evident that every young person 
who participated in Project Narnia at 
Braidburn was energised and thrilled by 
the whole experience. Each teacher and 
carer also commented on the progress 
that they had witnessed for each young 
person. It was the second time that the 
school had been involved in a project 
of this nature and they regarded it as 
transformational.

From my own perspective it was an 
inspiring morning, providing real and 
tangible evidence that with excellent 
drama workers, participation in 
performance is an affirming experience, 
helping young people and their carers 
appreciate that each of them can 
perform and derive intense enjoyment, 
development and a sense of well being 
from the experience.“

Shonaig Macpherson CBE, FRSE, DUniv, 
Chair Lyceum Board  

IMPACT ON PUPIL LEARNING: 
Feedback from Teachers

“What I really like about The Lyceum 
project is the imagination, the fluidity 
and theatre of it all (if you will forgive the 
pun). The flexibility of what a performance 
might look like, what it may entail, how 
many characters are truly necessary 
to make a project resemble a story an 
audience can connect with, how the pupils 
will connect to a story and where they will 
take it as opposed to how pupils need to 
“get it right” - that is something that is 
truly unique.”

“It is incredibly difficult for many of our 
pupils to interact with unfamiliar adults 
and also to throw themselves into the 
world of imagination. During these 
projects, we witnessed pupils doing those 
two things simultaneously. Pupils became 
engrossed in the stories, engaging 
with characters, expressing hopes and 
concerns for them and the story they 
were telling. Pupils were learning to find 
a place for imagination, learning what it 
means to have an imagination and how to 
use it. It was very moving.”

“Please note that some of our learners 
would, and have, NEVER performed in 
front of an invited audience. They did so 
by the end of the experience. Thanks to 
The Lyceum for giving them chance to 
have some self-esteem and confidence.“

SPECIAL SCHOOLS



Liaising closely with the Families Division 
of City of Edinburgh Community, Learning 
and Development Department, we worked 
with both children and their parents/carers 
running expressive arts activities which 
encouraged and fostered communication 
between them. By collaborating with other 
services we were able to ensure that we gave 
priority to families located in areas of social 
exclusion and those who are most in need of 
additional support.

Over 4 weeks, a specialist artist from Lyceum 
Creative Learning worked with the families in 
weekly sessions to create devised responses 
to The Lion, The Witch and The Wardrobe 
story making masks and props, putting on 
drama performances and taking part in 
drama games. All activities took place at 
family community centres, and the project 
culminated with a visit to The Lyceum to see 
our production of The Lion, The Witch and 
The Wardrobe.

IMPACT ON FAMILIES: 
Feedback from Community Learning 
& Development Workers 

“An opportunity to involve parents and 
children in a stimulating and dynamic 
drama project. Feedback from children 
and parents was very positive and 
appreciative. We felt privileged that we 
were able to involve local families with 
this a well reputed venue and show. 
Although the piece is on in Edinburgh, 
this work helped families who would not 
otherwise have the chance to connect 
with the work and also visit The Lyceum.”

FAMILY LEARNING GROUPS



The Lyceum threw open its doors for a 
fun-filled Narnia themed activity day. All 
workshops were free to families and took 
place throughout the whole theatre.  From 
Mr Tumnus’ Toe Tapping  workshop, 
scavenger hunt, dressing up in wardrobe; 
to backstage tours and making characters 
for our model box. 

FEEDBACK FROM FAMILIES

“Great family event - fun for everyone“

“Educational and fun. Fantastic day out”

“Walking through a wardrobe to a magical 
fun experience”

“I’ve made a castle and dresses up as a 
unicorn, it was great!”

“Exploring The Lyceum theatre was 
a great adventure”

FAMILY OPEN DAY



“I was pleasantly surprise when 
you came in to teach us drama 
because I didn’t think that was the 
way that theatre worked. My 
expectations were exceeded when 
you explained that theatre had so 
many different jobs”

“Thanks again! You have really helped 
improve my drama skills and though 
I’m sad to let you go I’m sure some 
other children will love working 
with you!“

“Pupils produced some amazing work in 
the classroom and the performance 
itself was fabulous! The increased 
confidence levels were obvious by the 
end of this project”

“We all thoroughly enjoyed 
participating in this project, teachers 
and pupils. Pupils looked forward to 
each lesson and teachers left each 
session with ideas for many follow 
up lessons!“

“One girl who was not keen to 
participate in week one and said that 
she didn’t like drama, took on the lead 
role, now loves drama and has joined 
the school drama club”

“It is a fantastic project that impacts 
hugely on the children.“

“The children got a huge amount more 
from the experience than I could not 
have predicted – also an opportunity 
for personal achievement that some 
kids do not often get”

“The most discernible outcome of the 
project was that it helped to create a 
more cohesive learning environment, 
in which the children came to 
understand that creative group 
processes take time to refine and 
are necessarily underpinned by 
participation and support”

“I think that the children were able to 
develop a sense of ownership through 
the project and came to appreciate the 
benefits of working together to create 
something for themselves and others 
to enjoy”

“The class wanted to put on a show 
like no other had been done in 
the school. They left the audience 
spellbound. Lots of tearful, proud 
parents and families. The skills 
and confidence of every pupil were 
developed. They wrote amazing 
reflections. Still talking about it!”

“It is an invaluable experience for our 
learners. They achieve a lot of personal 
& social development during the 
process. The end result demonstrates 
maturing confidence. The project 
benefitted our young people in more 
ways than we could ever have projected 
and they were happy to give a live 
performance to a large audience which 
is a huge achievement for them and not 
something we had foreseen when we 
first undertook the project” 

“The project was an excellent experience 
for our young people. Most of my class 
are on the autistic spectrum and it was 
very challenging for these children to 
engage with their peers and interact 
with strangers”

“They thoroughly enjoyed the 
experience and were asking about 
going to Narnia after only 2 sessions.”

“My class really enjoyed the project. 
It was challenging for our pupils to use 
their imaginations but is something 
that they really enjoyed once they 
felt comfortable with it. It was also 
challenging for pupils to interact 
with less familiar adults but it was 
great watching them forge new 
relationships”

 

WHAT THE CREATIVE PATHWAYS PROJECT 
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