PROJECT GENIE: REPORT

ABOUT THE LYCEUM
The Royal Lyceum Theatre Company is a crucible of
Scottish talent and the best of world theatre. With a strong
reputation for excellence in both classical and contemporary
work, The Lyceum is committed to developing Scotland’s
considerable indigenous talents while presenting the best of
international drama.
Between September and June the company
produces up to ten high quality productions
making it one of the largest producing
companies in the UK. In recent years, The
Lyceum has staged co-productions with Told
by an Idiot, Theatre Royal, Bath; The Bush
Theatre, London; Nottingham Playhouse
Theatre Company; National Theatre of
Scotland; Citizens Theatre; Dundee Rep;
Liverpool Everyman & Playhouse; Chichester
Festival Theatre, Birmingham Rep and the
Lyric Hammersmith. In addition, The Lyceum
also runs an award-winning, ambitious and
acclaimed Creative Learning programme
which engages with over 16,000 young people
across Scotland annually.
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The Royal Lyceum Theatre Edinburgh is
a magnificent example of late Victorian
architecture in the heart of Edinburgh’s west
end. With a seating capacity of 658, it is an
intimate playhouse. The Company rehearses
in its own rooms opposite the theatre, and
costumes and sets are designed and built at
The Lyceum’s workshops in Roseburn.

For more information, please visit lyceum.org.uk

INTRODUCTION
This is a project which over its six years
has grown into a collection of inspirational
and creative participatory activities to suit
all learning styles. Some activities run for
four hours, some four weeks and some four
months. However long their engagement was,
all were given opportunities to be creative,
use drama and theatrical skills as well as
other art forms to explore their own stories.
We were honoured to be a witness and to hear
tall tales of travels, adventures and treasure
hunting, and to see genie competitions, catch
rogue genies and even create a rock band.

Stories.
Our lives are surrounded by stories - those
we tell to each other every day, from
the mundane – “How was your day?” to
the magical, “You will never guess what
happened to me...”. We hear stories from a
very young age, from the books read to us
by our caregivers, to those about our history
and heritage. Some are morality tales, others
offer caution, advice and some are perhaps
so implausible that there is probably some
truth to them.

This was our starting point this year inspired
by The Lyceum’s Christmas production The
Arabian Nights. What is a story; what are
our stories? In the theatre we tell stories to
people every day. Everyone loves a good tale
and our participants this year certainly had
many to tell to our artistic teams. Using the
inspiration of tales from The Arabian Nights, all
of our participants, with the help of our artists,
their teachers and supporters created their
own stories and tales to tell and shared them
with their family, friends and The Lyceum.

This report aims to summarise the work
delivered as part of the five main project
strands, which then break down further as
every project we deliver to a group is
tailor-made for those participants. It’s like
our very own story within a story which was,
as it happens, a theme which ran through the
second half of our production of The Arabian
Nights, which all of the participants came to
see as part of the offer.

We hope you enjoy the stories we tell in the
following pages. It seeks to bear witness and
celebrate the ideas and creative effort from
all our participants, their teachers, support
workers, assistants, artists, Lyceum staff
and to thank them for joining in with such
openness and generosity. Without all of these
people and the generous support from our
funders they would not have been created
and heard. These stories were worth hearing,
and everyone that was involved in the project
has not only created a moment to share
with others, but have moments of shared
experience to tell of the time when they
worked with The Lyceum on Project Genie.
This is a story which we hope will be one they
want to tell for many years to come.

Sharon May
Head of Creative Learning

WHAT WAS NEW THIS YEAR?
Project Genie is the sixth project in a series
which began in 2012 with A Midsummer
Night’s Dream (Project Dream). Developments
were made this year to deepen engagement
for those taking part in established strands,
as well as engage new participants with
particular emphasis on community groups.
A mix of practical production workshops
focusing on set design, marketing, makeup,
props and costume were introduced to the
primary school Theatre Makers Programme,
which ran alongside the weekly drama
sessions. In addition to developing core
literacy and numeracy skills, these workshops
supported World of Work initiatives and
the developing young workforce agenda
by introducing pupils to the wide range of
specialist skills that The Lyceum holds via
direct contact with industry professionals.
The practical nature of these sessions also
ensured that different styles of learning were
supported, allowing pupils several ways to
access and experience the project.

New partnerships with Community groups
across Edinburgh are central to supporting
David Greig’s ambition for The Lyceum to be
‘a civic theatre’. We welcomed five groups to
the project this year including The Welcoming,
a charity supporting New Scots. Participants
from this group have gone on to engage with
other Lyceum participatory projects, such
as our community show The Hour We Knew
Nothing of Each Other.

A bespoke, one-day version of the project was
developed for a group of participants from
Women’s Aid. This more intensive, multi-arts
focused day allowed parents and children to
spend valuable creative time together before
seeing The Arabian Nights on the same day.
This is a model that we aim to offer in future
years to engage groups who are unable to
commit to an extended project.

The pupils got so much out of each
session and have memories they will
treasure for a long time.Many of my
pupils have developed new skills or
have reinforced previous skills in
a different context, and are able to
identify potential opportunities for
employment in the future.
Teacher, Participating Primary School

PARTICIPANTS
We would ABSOLUTELY
take part in a project like
this again. Lots of [Health
and Wellbeing] aspects for
us were hit upon by the
project.

A large-scale participation project like this is
when The Lyceum has the strongest opportunity
to engage with the whole City of Edinburgh. Our
priority is to forge partnerships, particularly
with hard to reach communities and those
unlikely to have access to high quality arts
projects otherwise. As well as continuing
long-standing relationships with schools and
community groups, we also worked to develop
new connections in line with David Greig’s
vision for The Lyceum to be ‘a civic theatre’.

Teacher, Participating
Primary School

I am thanking you for
showing me costume
designs. I liked costume
designing because we could
make a design using our
style and our imaginations.

HIGH SCHOOLS
Drummond Community High School
Wester Hailes Education Centre
PRIMARY SCHOOLS
Balgreen
Sighthill
Craigour Park
Craigroyston
Canal View
Brunstane
Forthview
Clovenstone
SEN Schools
Woodlands
Pilrig Park
Braidburn
Dunedin
COMMUNITY GROUPS
Children 1st
Women’s Aid
Barnardos
The Welcoming
Craigmillar Community Group

Participant, Primary School

I would use the words ‘fun’
‘cool’ and ‘breathtaking’ to
describe the project!
Participant, Primary School

High
Schools

164
pupils

across 2 schools,
year groups S1-S3
Professional
Artists

18

involved

Primary
Schools

317
pupils

in 8 schools across
12 classes, P4-P7

TOTAL
NUMBER
OF
PARTICIPANTS

SEN
Schools

Family
Arts Day

Community
Groups

attendees

participants

42

1052

349

teachers / group leaders

participants

56
pupils

425

90

across 4 schools

hours of drama/
production workshops

HIGH
SCHOOL
CHALLENGE
Lyceum artists and practitioners worked
with school subject specialists and students
from S1-S3 to develop a creative approach to
learning across all areas of the curriculum.
Working in project groups, pupils took part
in a series of tasks and creative challenges
linked to The Lyceum’s adaptation of The
Arabian Nights, culminating in a sharing
of work for parents and the wider school
community on the final day.

I cannot believe the
commitment and hard
work that you all put in to
what was an exceptional
showcase last night. In
my year and a half here at
Drummond that has got to
be one of the best projects I
have seen! The impact this
made on the kids and their
guests was of the highest.
Teacher, Drummond
Community High School

I learnt that working with
older students isn’t that
bad and even better than
working with people my
age all the time.
Student, Drummond
Community High School

Drummond Community High School Challenge
YEAR GROUPS: S1-S3
NUMBER OF PUPILS INVOLVED: 120
NUMBER OF TEACHERS INVOLVED: 12
CURRICULUM AREAS COVERED: English,
Home Economics, RME, Drama, PE, Music
and Art
Drummond Community High School were
a new partnership this year, electing to
transform their school concourse into an
Arabian marketplace for their final sharing.
With the support of four Lyceum professionals,
S1-S3 students explored Arabian recipes,
language, design and traditional art-forms,
creating seven interactive stalls over an
intensive three days when usual timetables
were suspended. The sharing also featured
presentations and performancesfrom the
Drama, Music, English and Dance groups, all
of which were shared with family, friends and
the wider school community at the end of the
third day. A group of S3 students also took on
the challenge of becoming mini producers/
production managers, supporting the subject
groups in achieving their vision.

-----------------------------------------------		 of pupils felt they developed
95% teamwork skills throughout
		 the project
-----------------------------------------------		 of pupils felt they developed their 		
90% creativity throughout the project
		
-----------------------------------------------		 of pupils felt they developed their 		
		
76% communication skills throughout 		
		 the project
-----------------------------------------------		 of pupils felt they developed their 		
75% confidence throughout the project
		
-----------------------------------------------		 of pupils felt they developed time 		
		
72% management skills throughout
		 the project
------------------------------------------------

THEATRE MAKERS:
Primary Schools
TIMESCALE: 6 weeks
CONTACT TIME: Eleven 90-minute sessions
per class (6 drama, 5 production) plus two
half-days of CLPL for teachers. Two Theatre
visits, including a backstage tour.
CLASSES: P4-P7
Inspired by The Lyceum’s Christmas show,
Theatre Makers is a project which promotes
an interdisciplinary learning approach. It sees
primary school pupils working with artists
and practitioners over the course of six weeks
to create a unique creative response to the
themes of the production, which is shared
with family members and the wider school
community at the end of the project in a
celebration event. Pupils also benefit from a
backstage tour of The Lyceum to consolidate
learning and a visit to see the Christmas
production of The Arabian Nights for many
participants, this could be the first time they
attend a theatre.
Central to the Theatre Makers process is
ensuring that pupils take a lead on what their
creative response is, and that their ideas
remain at the centre of their final piece. To
achieve this, our drama artists worked with
multi-sensory inspiration boxes to introduce
the themes of The Arabian Nights and then
facilitated the group’s ideas, helping to
shape them into a final performance piece.
Scrapbooks were also provided this year to

allow each class to record their experience of
the project in a visual, creative way, including
any work they explored outside of the
scheduled project sessions.
In response to feedback, this year each
class also benefitted from five production
workshops with industry professionals which
ran alongside their drama sessions. A mix of
set design, marketing, make-up, props and
costume design were offered, which supported
World of Work initiatives as well as developing
literacy and numeracy skills. These elements
offered pupils who are not naturally drama
and performance focussed to positively
engage and ensured that different styles of
learning were supported.
Teachers are also invited to two CLPL sessions
held at The Lyceum at the start of the project,
which provide them with practical skills and
a toolkit of resources to take away and use in
other areas of the curriculum.
-----------------------------------------------			 of pupils felt they developed their 		
73% confidence throughout the project
			
-----------------------------------------------			 of pupils felt they developed their 		
69% creativity throughout the project
			
-----------------------------------------------			 of pupils felt they developed 		
			
63% teamwork skills throughout
			 the project
------------------------------------------------

THEATRE MAKERS:
Primary Schools

THEATRE MAKERS:
High Schools
TEACHER FEEDBACK
I feel my class experienced things
they would not have otherwise.
Many of our kids would never have the
opportunity to sit in a theatre, never
mind see a show. It’s easy to assume
that children have had experiences
when they clearly haven’t, and the
joy they experienced just being in
The Lyceum was surprising. All have
grown in confidence and many now
want to work in theatre!
During the show the children were
pointing out things they had seen
during the tour. They felt like part
of the club; such a magical thing
for them. Thank you!
It was managed, organised and
communicated excellently. Funding
allowed all our children to take part,
which is key to how we work as a
school. [Our drama artist] was
fantastic with the children and totally
understood what they were about. All
professionals were extremely positive
with the children so the children were
enthusiastic, motivated and felt
anything was possible.

PUPIL FEEDBACK
I am so much more confident
at drama. I’m going to a drama club
so that I can learn more about it and
would like to be a drama teacher.
Thank you for coming to our
school to teach us about set
design. It was very fun and I
truly enjoyed it. You made me
understand how the stage works
and how you design it. I showed
my family and they loved it too! I
learned how to set a stage design
and what to do for a stage.
I learnt that I can be a responsible
person during the project.

Year Groups: S3
Number of Pupils involved: 60
Number of teachers involved: 2
Curriculum areas covered: Drama

The Lyceum has a long-standing relationship
with Wester Hailes Education Centre on this
annual project, and this year, the High School
Challenge model was adapted to meet the
demands of their timetable. The WHEC were
interested in developing how the project
supported World of Work initiatives, so their
bespoke version focused on skills for learning,
life and work. Two sessions of drama per
week were offered to S3 students who took
Drama as an elective subject, and they worked
on creating a 30-minute performance of a
collection of scenes inspired by the stories in
The Arabian Nights.
						

SPECIAL EDUCATIONAL
NEEDS SCHOOLS

SPECIAL EDUCATIONAL NEEDS SCHOOLS
At The Lyceum we are conscious that young
people with a range of learning difficulties
often face particular challenges in accessing
high quality arts projects, and this has been a
very successful strand of work over the past
four years. Working closely with teachers in
the schools, we adapted the Theatre Makers
model to suit the needs of pupils and inspire
teamwork, creativity and imagination.
This year we worked with two schools on
this programme, expanding our provision of
workshops from six to eight weeks, offering
greater opportunity to explore ideas, themes
and enable the young people to get the most
out of the opportunity.
WOODLANDS SCHOOL
Building on an established relationship with
Woodlands School, pupils worked with a
drama practitioner and visual artist to explore
three stories from The Arabian Nights,
creating a performance that was shared with
friends and the wider school community at
the end of the eight weeks. It was important
that visual elements were incorporated into
Woodland’s project to support the learning
styles of pupils and complement the drama
sessions, so longer sessions which involved
practical art activities were programmed to
facilitate this. These allowed the final sharing
to feature props, costumes and backdrops
designed and made by the group.

PILRIG PARK
Pilrig Park were a new collaboration this year,
and the school were interested in promoting
pupil confidence and participation in new
activities. A drama artist worked with the class
for eight weeks, exploring the stories in The
Arabian Nights through games and inspiration
box items, enabling pupils to create a
performance led by their own ideas to share at
the end of the project.

TEACHER FEEDBACK
The professional artists were
energising and inspiring! They
helped me build on existing
knowledge of drama and art
activities for children and
young adults.
The resource box was invaluable
as it allowed pupils to actually
see and feel the objects about
which we were talking. Our pupils
are visual learners so it was vital
to have resources with which they
could feel and interact.
Thank you for the huge positive effect
you had on the pupils and for giving
them so much to think about and
take control of – I’ve seen some of
the best behaviours in the group in
the last 8 weeks!

ARTIST IN RESIDENCIES
for each school, we are able to support pupils
to engage in a programme made for them.
DUNEDIN SCHOOL
A main objective for Dunedin school was to
provide a safe and positive environment for
students to achieve something outside of
their expectations, as well as introduce them
to a range of theatre careers. A drama artists
worked each week with the students and was
supported by a range of guest tutors, gaining
experience in set/costume design, make-up,
creative writing, film making and music linked
to the stories in The Arabian Nights.

Through our project in SEN schools a
conversation began with individual schools
about how we might expand the offer and
work on a longer term basis with them.
Through this, the artist in residence project
was born.
Two schools, Dunedin School and Braidburn
School have worked over these two years to
use the arts as a way of communicating their
ideas and challenge perceptions of what is
achievable by young people in the school.
By working over three months, this allowed
longer-term engagement with the project over
the course of twelve weeks.

Key aims for both schools were to provide
opportunities for collaborative working,
increase confidence and promote positive
social opportunities for their students. Where
possible, the ambition was that pupils would
be able to use their participation in the
project to gain national qualifications. This
was a successful outcome with Braidburn
students gaining National 1 or 2 and some
working towards National 3 qualification – an
incredible achievement for the students. In
Dunedin, writing was used towards English
exams and artwork was used as key pieces for
Higher Art. By working closely with our artists
and teachers to develop tailor-made content

Through these activities, students had
opportunities to create, discuss, communicate
and work together to combine their work and
present an interactive installation event held
throughout the ground floor of the school
building at the end of the twelve weeks. This
took the form of an immersive marketplace
complete with scents, sound-scapes and
stalls, a short film presentation and a
dramatic reading of a story written by one of
the students.
The transformative potential of the residency
was clearly seen in many of the pupils, with
teachers reporting increased engagement
and teamwork from students.

Some pupils who are ‘scared’
of writing and creative work
produced some wonderful
work. Pupils really gain from
that need to pull together, and
work together, to ensure that
it is a success. This is fairly far
out of the comfort zone of many
of our pupils and so they have
been challenged and developed
invaluable skills as a result of
the project
Teacher, Dunedin School

ARTIST IN RESIDENCIES
It was clear how much joy the group
took from seeing themselves on the
big screen and getting the ‘red carpet’
treatment. This could be extended to
students at the school (many of whom
walked the red carpet at the end of
the day)
Lyceum Film Maker

Students were very engaged in the
sessions. Students enjoyed the
music activities that were offered and
developed the accuracy and creativity
of their participation over the weeks.
Students were excited about the level
of control they had of the filming,
location, costumes and their input to
the track and film.
Teacher, Braidburn School

BRAIDBURN SCHOOL
Building on previous engagement in the
project over the past three years, Braidburn
School wanted to focus on ownership of work,
collaborative working and student confidence.
This year music was chosen as the key
art-form, and working between the school and
artist(s) the group took on the challenge of
creating and launching a new rock band which
the young people named The Sesames.
A drama artist and professional musician
worked with pupils to develop their band
characters, write a song and record a track. A
film maker was brought in to create a music
video, for which the group went to film on
location – Portobello beach. The final

outcome was the launch of the band at an
exclusive event, complete with red carpet,
body guards, costumes and a grand entrance
for the band. Audience members were invited
to play the roles of press, special VIP or official
photographers, with a ‘fizz’ reception
at the end (spring water)! This event was a
celebration of their work and achievements
through the project, as well as an opportunity
to share their learning experience with friends
and family.

COMMUNITY GROUPS
This is year four of our community
programme and over the years we have
worked with a range of community based
groups as well as charities and parent/school
partnerships. Our ambition is to connect with
families located in areas of social exclusion
as well as those facing additional challenges
through working in partnerships to provide a
project at which both caregivers and children
can work and be creative together.
Specialist artists from The Lyceum worked
with both children and their parents/
caregivers over the course of four weeks,
running expressive arts activities linked
to The Arabian Nights which encouraged
creativity, fostered communication and
gave a positive experience of playing and
spending time working together. In some
cases, the exploration of these stories led to
small sharings, to which friends and family
members were invited.
Existing relationships with groups from
Women’s Aid, Children 1st and Craigmillar
Community group were continued, with
Women’s Aid being offered a bespoke oneday version of the project to allow their
participants to experience all aspects of the
project in a one-off visit to The Lyceum. This
was received very positively and we hope to be
able to offer this model in future years.
We also forged new connections with
Barnardos and The Welcoming, connecting
participants with the work of The Lyceum in
both their own venues and ours.

[highlight/pull-out quotes somehow]
We can’t thank you enough for providing
this experience. From the outside, I can
see how the classes had an impact: they
allowed participants to try something new
and challenge themselves, they got to know
the Lyceum and its work, and also it helped
participants forge new friendships.
Community Engagement Coordinator, The
Welcoming
I’ve learnt to think less and to push myself
more, because sometimes there aren’t
consequences but only fun! I’m very proud of
myself to have tried something so far from my
habits.
Participant, The Welcoming

We can’t thank you enough
for providing this experience.
From the outside, I can see
how the classes had an impact:
they allowed participants to try
something new and challenge
themselves, they got to know
The Lyceum and its work, and
also it helped participants forge
new friendships.
Community Engagement Coordinator,
The Welcoming

I’ve learnt to think less and to
push myself more, because
sometimes there aren’t
consequences but only fun! I’m
very proud of myself to have tried
something so far from my habits.
Participant, The Welcoming

FAMILY ARTS DAY
Each October, The Lyceum throws open
its doors to welcome people for a fun,
themed activity day linked to the Christmas
production. This event is part of the Family
Arts Campaign, and as well as established
backstage tours, a costume display and
a scavenger hunt, this year also featured
magical drama workshops for ages 4-11 and
their adults, storytelling sessions run by the
Lyceum Youth Theatre and a room of Arabian
inspired crafts, including clay pot-making.
All activities were free to families and took
place throughout the whole theatre.

The most fantastic day out!
An entertaining event where all the
family could contribute
Everyone was really friendly and
we both enjoyed trying on the
fancy dresses
It was really interesting to take
a tour along the corridors of the
Theatre and the stage is amazing
Pure dead brilliant

WHAT DID PEOPLE THINK?
The therapeutic effects of these
sessions quickly became evident,
and I believe the sessions enabled
more than a new experience: I
think they also gave participants an
opportunity to creatively address
struggles they’re facing, as well
as be part of a close-knit group. A
participant told me “if it weren’t
for these classes, I’d stay at home
alone and not do anything. Now I
can say I tried and enjoyed acting,
and I made friends.”

My favorite part of the project was
the first performance about the
world, because it was absolutely
exciting and allow me to feel unity
between us. Also I loved to be free
to show my creativity.

An unexpected outcome was one
ASN pupil transforming into a very
sociable and happy member of
the class.

I was so impressed with how
much the class achieved in the
Set design, Costume and Make
Up sessions. The classroom was
completely chaotic but in a very
focused and enjoyable way. The
children were hooked from the
start and it was nice to see the
freedom they got in these sessions
to design the sets/costume/make
up they had in mind.

Our drama specialist was in
particular amazing with the class.
They can be challenging but I rarely
had to step in for behaviour as she
was great at getting their attention
and keeping them focused. I was so
impressed with what they managed
to achieve in 5 weeks.

The class loved the production
sessions, especially the really
active and creative ones. They
enjoyed getting the class messy
and creating something from their
ideas. In school, we don’t often
have such free lessons where
each child is doing something
completely different so it was
lovely to see what they produced
from these and it is something I
will definitely look at including in
my lessons from now on.

Thank you so much for organising
Project Genie, my class have
absolutely loved it! Even now,
anything bottle-shaped they see
they all shout ‘maybe it’s a genie
bottle!’. It’s been amazing to see the
confidence grow in the class through
this project and I know they enjoyed
every bit of it!

I learnt during the project different
way to show myself and be more
confident. It was such a lovely
opportunity to see mums enjoying
quality time with their children
outside our own group setting. The
families we work with often have
chaotic and traumatic experiences
and opportunities such as this build
confidence and are enjoyable.

The most unexpected thing for me
was how much confidence the
children in my class gained
through this project, particularly
the drama sessions. The children
were coming up with amazing
ideas for their drama piece and
adding new bits every time they
performed it.

I think the project was a great
success for the learners, they all
enjoyed the time they had to
create and showcase their work.

PROJECT GENIE
THE LYCEUM
CREATIVE LEARNING TEAM
Sharon May
Head of Creative Learning
Rachael Esdale
Lyceum Youth Theatre Director
Kerrie Walker
Creative Learning Producer

PROJECT GENIE ARTISTS
Caitlin Skinner, Duncan Saunders,
Elspeth Chapman, Jo Sharp, Jordan
Blackwood, Kirsty Rennie, Lauren
Heatherill, Lilian Ptacek, Lottie Avery,
Louise Martin, Marie-Clair Munro, Pete
Lannon, Poppy Richards, Richard Evans,
Rosanna Hall, Susan McClymont
PROJECT GENIE REPORT TEAM

Katie Mitchell
Creative Learning Officer

Aly Wight
Photographer

Rachel-Jane Morrison
Creative Learning Intern

industrycottage.co.uk
Report Design

PROJECT GENIE HAS BEEN MADE
POSSIBLE WITH THE GENEROUS
SUPPORT OF:
Baillie Gifford; Cruden Foundation
Limited; Dr Guthrie’s Association, The
Educational Institute of Scotland, The
Ernest Cook Trust, Martin Connell
Charitable Trust; Ponton House Trust;
Sir Iain Stewart Foundation; The Royal
Edinburgh Military Tattoo; The RS
Macdonald Charitable Trust and
The Stafford Trust.

Royal Lyceum Theatre Company Ltd.
is a Registered Company No. SC062065,
Scottish Charity Registered No. SC010509

