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who are we?
The Royal Lyceum Theatre Company 

• The Royal Lyceum Theatre Company was formed in 1965 by the visionary theatre director Tom Fleming 
to be the resident company in the Edinburgh Corporation's (now the City of Edinburgh Council) recently 
acquired building, the Royal Lyceum Theatre. Since then, the Company's purpose has remained to 
produce a broad range of excellent quality theatre for the people of and visitors to Edinburgh. 
The Company is the busiest producing theatre company in Scotland and one of the largest in the UK.

• The Company currently produces a season of seven plays from September to May each year. 
The season usually includes one Shakespeare play, a family show at Christmas, and a selection 
of British and International classics. There is also a commitment to new writing and adaptations 
by Scots writers including, in recent years, John Clifford, Liz Lochhead, Des Dillon, Peter Arnott, 
David Harrower and Edwin Morgan. 

• The Company creates most elements of the productions in house. Sets are built and painted and 
costumes made in our workshop at Roseburn, about two miles from the theatre. The productions 
are rehearsed in our own rehearsal space, opposite the theatre on Grindlay Street. The administration 
offices are also in this building.

• There is a full time staff of over fifty people. The production team includes stage management, stage 
technicians, lighting, sound, workshop, wardrobe and building maintenance. The administration team 
includes box office, theatre management, press and marketing, finance, business development, 
education and administration. There is also a large part-time staff of stage crew, bar staff, ushers 
and youth theatre tutors.

• Actors, designers and some directors are engaged on temporary contracts for individual productions. 
This means that the director can pick the creative team to best produce his/her vision of the play 
on stage. 

• The Artistic Director and Chief Executive is the head of the Company. The current Artistic Director, 
Mark Thomson, leads the Company and directs two or three productions a season. 

• The Company also includes one of the largest and most respected youth theatres in Scotland, 
the Lyceum Youth Theatre. LyT holds workshops for over 270 children and young people from age 
5 to 20 each week and runs performance projects and skills training during the school holidays. 
They also produce professional standard, critically acclaimed productions and have toured around 
Scotland, to London, Norway and the United States. 

• In the summer, when the Company is not performing on stage, the theatre is leased to various 
companies including the Scottish International Children's Festival in May and the Edinburgh 
International Festival in August.

• The Company is funded by the Scottish Arts Council and the City of Edinburgh Council. However, 
almost half of the Company's income is self-generated, coming mostly from a combination of box office 
sales, rental and fundraising.
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the building
The Royal Lyceum Theatre Company 

In the late 19th Century, J B Howard, the manager of the Theatre
Royal (which stood near the top of Leith Walk) and F W P Wyndham,
the son of the previous manager, came together to commission the
building of the Royal Lyceum Theatre. The building was designed by
C J Phipps, a prolific theatre architect who had designed theatres
across the country including the Savoy Theatre in London and the
Theatre Royal in Bath. The building cost Howard and Wyndham
£17,000. Although some changes have been made in the last 120
years, the theatre is still considered to be one of the best preserved
and most beautiful examples of Victorian theatre design.  

the stage
The Lyceum has a traditional Proscenium Arch stage. The stage 
is 17m by 17m and is raked i.e. it slopes down towards the
auditorium. The rake allows the audience to be able to see the
actors clearly and also helps to create a sense of perspective 
in the set designs. 

Directly above the stage is the fly tower which is the tallest part 
of the Lyceum building. This allows the stage crew to lift, or fly,
scenery, curtains, lights and even people up and out of sight 
of the audience. (How is it done? See page 21)

All the backstage areas are painted black and are masked 
from the audience's view by blacks. These heavy black drapes 
are known as borders if they are hung horizontally, masking the
lighting bars, or legs, if they are hung vertically, masking the wings. 

Upstage right is the loading bay where all the scenery and props
are brought in to the theatre. Downstage left is the prompt desk,
where the stage manager on the book gives cues to the sound and
light operators, stage crew and actors. (How is it done? See page 23)

backstage
There are ten dressing rooms in this part of the theatre, each 
with a shower, somewhere to hang costumes and well-lit mirrors.
The actors and backstage staff also have a green room, where they
can relax before and after the show or in between scenes. 

Also in this area is the maintenance wardrobe, where costumes 
are cleaned and repaired during the production run. There is also a
sound studio where sound effects are recorded and prepared. 

Proscenium Arch 
Developed during the Italian Renaissance
in the 17th century. The stage is raised and
set back from the auditorium. It is framed
by an arch to create the effect of a picture
frame or window through which the play 
is watched.

Why ‘Green Room’?
The origins of the term 'Green Room' are
very hazy. Some say that this offstage 
area used to be lined with green baize as
soundproofing. Another theory is that it 
was painted green to relax the actors and
counteract the effects of the 'limelight', 
a very bright lighting used in the 19th
century. Some say it refers to the fact that
the stage used to be known as ‘the green’.
Of course it could simply be because
nervous actors can feel sick – or ‘green’!
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The Royal Lyceum Theatre Company 

Reflecting a 'Golden Age': 
Many of the elements of the Lyceum's design reflect Greek and Roman classical culture, a period in history 
that was considered a 'Golden Age' of theatre by the Victorians. One of these is an original mural above the
proscenium arch which depicts Apollo and the Muses, the Greek God and Goddesses who were said to inspire
artists to create. The name 'Lyceum' comes from Ancient Greek and means a place of learning.

the auditorium
The design of the auditorium is similar to that of all Victorian
theatres which were very luxurious spaces. The Lyceum’s
auditorium is decorated with velvet, gold leaf and intricate
plasterwork to make it a very grand space. 

There are three levels of seating in the auditorium: the stalls
(ground level), the grand circle (first level) and the upper circle
(second level). Originally the auditorium held 2,500 people but the
seating has been changed and the capacity now is 658. 

There are three boxes on either side of the grand circle. This 
tells us that the Lyceum is a Victorian building because in older
theatres, the Royal Box would be in the centre of the Grand Circle,
where the King and Queen could get the best view of the stage.
However, Queen Victoria was more concerned about being seen
and seeing who was in the theatre, than seeing the show.

The top level in the auditorium is called the gallery. Originally it
was used for seating but was closed in 1966. This area is now used
to operate sound and light from. The operators can see and hear
the actors clearly from here but cannot be seen by the audience.
This is the part of the theatre that is believed to be haunted!
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Stalls 
The stalls area had no seats when the theatre was built and the audience used to move about freely. The name
comes from older theatres where there were 'stalls' for people to lean their drinks on – as still exist in some old
pubs. There was a separate box office and entrance for those buying the cheapest tickets in the stalls, to keep
them separate from the 'grand' people who sat upstairs. Nowadays, the stalls are seated and these are some 
of the best seats in the house. 

front of house
The Front of House areas are the spaces for the audience 
to use before and after the shows and during the interval.
Although they have been modernised to make sure they 
are comfortable and have all the modern requirements, 
as much of the original décor as possible has been kept. 

The glass foyer was built in 1991; before this the entrance
was through four small doors. The additional space created
also allowed a bigger box office space to be made. The box
office is where all tickets for productions and events are
sold. The theatre has used a computerised ticketing system
for almost twenty years. 

There are three bars in the theatre, two of which are named
after the theatre's founders, Howard and Wyndham. There
are also two function rooms, named after the stars of the
first ever production in the theatre in 1883 – Henry Irving
and Ellen Terry.



Paint frame
A large wooden frame on which cloths are hung to
be painted. In front of the frame is a paint bridge, 
a platform or wide cradle the width of the paint
frame which is mechanically moved up and down
so that all parts of the cloth can be reached.

The Royal Lyceum Theatre Company 

the rehearsal spaces
Across the road from the theatre is the Lyceum's second
building which is used for administration offices and
rehearsal spaces. These were most recently refurbished 
in 2003, providing two easily accessible spaces for
rehearsals and workshops.

The Rehearsal Space has a floor space almost as big as 
the stage itself. During rehearsals, the position of the set is
shown on the floor by a mark-up, coloured tape laid on the
floor to correspond with the ground plan (How is it done?
See page 15). The Rehearsal Space also has sound and
lighting rigged in so that sound effects can be played back
and simple lighting effects created. This means that the
room can also be occasionally transformed into a studio
theatre, for use by the Youth Theatre or visiting companies. 

The smaller room is used mostly as an Education
Workshop, where Youth Theatre rehearsals take place 
and groups attend workshops run by the Education Team. 
It is also sometimes used as a spill over from the main
Rehearsal Space, for fight rehearsals, voice coaching etc. 

Between the two rooms is another green room, used by 
the cast during rehearsals for relaxing, discussing their
characters and learning their lines. the workshops

About two miles away, in Roseburn, is the Lyceum’s third
building, the workshops and wardrobe where the set is
constructed and the costumes are made. 

Every piece of set used in Lyceum productions is
constructed in the workshops by the carpenters and scenic
artists who work there. (How is it done? See page 18). 
The main part of the workshops is called the paintshop. 
It has enough floorspace and is high enough to allow even
the largest pieces of scenery to be built and finished there
before being transferred to the theatre. 

Carpentry and metalwork machines for construction 
take up one area of the workshop. Along one wall of the
paintshop there is a paint frame. 

The wardrobe upstairs is where all the costumes for the
productions are made and altered. (How is it done? See
page 19) Most of the space is taken up with cutting tables,
sewing machines and mannequins. Actors are often asked
to come to the wardrobe for fittings during rehearsals. 

Also upstairs is the hire wardrobe, where costumes used
in previous productions are stored and can be hired out to
the public. Amateur dramatic companies, photographers,
historical societies and schools often hire from the
wardrobe – as well as people going to fancy dress parties! 
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The Royal Lyceum Theatre Company 

The Royal Lyceum 
Pre 1965
After the Lyceum opened in 1883, it was owned and run by the
Howard and Wyndham Company until 1960. During this time,
the company also ran the Theatre Royal and the King’s Theatre
in Edinburgh as well as 15 other theatres throughout Britain. 

After many years of receiving touring drama, opera and light
entertainment productions, the Lyceum was occupied by its
first resident repertory company, the Jevan-Brandon Thomas
Company, in 1933. The Lyceum was re-launched as ‘Scotland’s
Theatre of Tradition and Edinburgh’s Family House’ committed
to the best work of modern writers and the classics of the past. 

In 1938, after a quarrel with the theatre management, the
Brandon-Thomas company left the Lyceum and were replaced
in 1941 by the Wilson Barrett Company. They played at the
Lyceum from September to May for fourteen years, even
through the Second World War and received much critical
acclaim. During this time, the Lyceum also remained an
important theatre on the touring circuit and was visited by
productions starring John Geilgud, Alec Guinness, John Mills,
Sybil Thorndike and Michael Redgrave among others.

In 1947, the Edinburgh International Festival began and the
Lyceum was used as one of the key venues, as it is today. In the
first few years of the Festival, the Lyceum hosted the stage
premiere of Under Milk Wood by Dylan Thomas and the world
premiere of T.S. Eliot’s The Cocktail Party. The theatre also saw
the first ever appearance of Beyond the Fringe, the comedy act
that launched the careers of Alan Bennett, Dudley Moore and
Peter Cooke.

In the 1950s, theatre became less popular as television
became more accessible. After a difficult period, Howard 
and Wyndham Limited made the decision to sell the Lyceum 
in 1960. It was bought by an Edinburgh businessman, Meyer
Oppenheim, who planned to knock down the Lyceum and the
Usher Hall to build a new venue, a prospect which threatened
the Festival as it meant the loss of two of its key venues. 
So, in 1964, the Edinburgh Corporation (now the City of
Edinburgh Council) bought the building for £100,000 for the
use of the people of Edinburgh and the scheme to rebuild the
theatre was abandoned. The Corporation proposed that the
theatre should have a permanent resident company and
appointed Tom Fleming as the first Artistic Director of the
Royal Lyceum Theatre Company to form the company that
continues to this day.

In 1923, Fred Astaire and his sister performed 
on the Lyceum stage during a British tour of 
the musical comedy Stop Flirting!

Alan Bennett, Peter Cook, Dudley Moore and Jonathan
Miller in Beyond the Fringe

Repertory Company
A company where a series of plays are
presented in short runs of a week or two,
performed by the same actors. This meant
an actor had three plays to work on at a
time: the one he was performing in that
night, next week's production which would
be rehearsed during the day and learning
the lines for the one after that.



The Royal Lyceum Theatre Company 

1965 to the present 

The newly formed company on stage in 1965

Still going strong forty years later in 2005
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The Royal Lyceum Theatre Company 

1965 to the present 
The history of the Royal Lyceum Theatre Company has been defined by the
Artistic Directors who have run the Company for the past forty years.
Tom Fleming 1965 – 1966
Fleming launched The Lyceum Company with a Scots version of Goldini's The Servant o Twa Maisters. During its
first season, the company included great Scottish actors such as Eileen McCallum, Rusell Hunter, Una MacLean,
Fulton Mackay and Tom Conti. Fleming himself starred in The Life of Galileo, revived for a visit by the Queen in July
1966. Fleming resigned after only a year, frustrated by moves to limit his artistic freedom.

Clive Perry 1966 – 1975
Perry created a financially stable yet artistically creative period for the Lyceum, presenting a programme of
contemporary drama, classics and popular comedy. He appointed two associate directors; the first, Richard Eyre
(who became Director of the National Theatre in 1988), was highly acclaimed for his productions of world classics.
The second, Bill Bryden, was appointed especially to produce Scottish plays and contributed to a great period of
new Scottish writing. Perry also encouraged the Young Lyceum Company, who performed work considered too
risky for the main theatre in the Little Lyceum, a studio theatre on the site of the new Traverse Theatre. 

Stephen MacDonald 1976 – 1979
MacDonald came from Dundee Rep with a reputation for encouraging new Scottish drama which he continued to
do at the Lyceum. During his time, the building was closed for an extensive renovation and there was a serious
lack of funds but the programme remained strong with a mixture of European classics and new Scottish drama. 

Leslie Lawton 1979 – 1984
Lawton's aim was to produce a crowd-pleasing programme while keeping artistic standards high. His first
production was Side by Side by Sondheim, the first musical produced by the company, followed by seasons of
popular musicals such as Chicago and Cabaret in addition to classic drama and new Scottish work. He also
programmed more experimental work in the Little Lyceum and performed in plays in both theatres. In 1981, he
launched 'Upstage', an education programme which encouraged a new, young audience to come to the Lyceum.

Ian Wooldridge 1984 – 1993
Wooldridge and his Associate Director Hugh Hodgart had a vision of 'classic theatre with a contemporary edge'.
This led to innovative productions such as the two part version of Tankred Dorst's 12 hour script Merlin, several
Scots versions of Moliere plays and new versions of traditional Christmas plays by Stuart Paterson. He also
introduced the annual Shakespeare production which continues today. 

Kenny Ireland 1993 – 2003
Previously the director of the Young Lyceum Company, Ireland had a prolific career and excellent reputation as a
director and an actor before he returned to the Lyceum. His wide knowledge of and passion for theatre drew great
Scottish talent such as Brian Cox, Bill Paterson, Siobhan Redmond and a young Billy Boyd. Ireland's adventurous
programming included Victory by Howard Barker and David Mamet's Oleanna. Ireland also encouraged the
education programme and the formation of the Lyceum Youth Theatre.

Mark Thomson 2003 – present
In his programming to date, Thomson has continued the emphasis on new Scottish work blended with dramatic
classics. As well as brand new plays, there have been adaptations of classic drama such as Goethe's Faust by
John Clifford. And there remains the presence of playwriting greats such as Arthur Miller, Tennessee Williams
and Molière. Thomson has also encouraged the theatre to look beyond Edinburgh by embarking on 
co-productions with the Bush Theatre in London and the Theatre Royal, Bath among others.
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Season 2005 – 2006

As You Like It 
by William Shakespeare

Cat on a Hot Tin Roof 
by Tennessee Williams

A Christmas Carol
adapted from the novel by Charles Dickens

Tartuffe by Molière 
translated by Liz Lochhead

Faust Part One and Part Two 
by Goethe translated by John Clifford

Les Liaisons Dangereuses 
by Christopher Hampton

The Royal Lyceum Theatre Company 

countdown to first night
Putting on a play at the Lyceum involves a huge amount of work. Each production takes between 6 months and a
year to come together and involves over 70 people in its creation and run. The Lyceum produces a season of seven
plays, so as one is being performed, another is being rehearsed and prepared and several others are being
planned. The Company is extremely busy and everyone has to work flat out to get the productions up and running. 

This part of the pack gives a detailed countdown to the first night of a production, all the stages and people involved. 

timeline

6 months to go until First Night
Programming
The plays that the Lyceum Company will perform in a season are chosen by the
Artistic Director, Mark Thomson in consultation with his team. The season is 
then approved by the Board of Directors and in May of each year, the whole 
of the following season from September to the following May is announced. The
programming follows a similar pattern each year and has to appeal to a broad
range of people and present a good variety of styles of work. There is always a
Shakespeare play in either the first or second slot, and a family production at
Christmas. The other slots are filled with a combination of 

• British, European and American classics by writers such as George Bernard 
Shaw, Chekhov, Molière, and Arthur Miller. 

• new Scottish work by writers such as Sharman McDonald and Des Dillon 

• and in recent years, adaptations of novels and translations of foreign 
language work such as Goethe's Faust, Chekhov’s Uncle Vanya and Tolstoy’s 
Anna Karenina. 

6 months to go

programming

budgets set

5 months to go

artistic
team chosen

casting

set design

marketing

4 months to go

casting

set design

3 months to go

white card
model meeting

casting

set design

2 months to go

final model
showing and
full production
meeting

marketing 

propping

5 weeks to go

read through

rehearsals

marketing 

press previews

set build

costume
making

propping

sound design

lighting design

1 week to go

production
week

marketing 

press previews

First Night
show runs

education
programme

press reviews
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The Royal Lyceum Theatre Company 

6 months to go until First Night
Production Budgets
After the season is decided, the Head of Production and the Artistic Director set a budget for each production.
This always includes fees for the Artistic Team and the actors and costs for set, props and costumes. 
These decisions are based on knowledge of the scripts and involve thinking about cast sizes, how lavish the set
needs to be, if it will need elaborate historical costumes, if any expensive special effects will be required etc.
Everyone in the Artistic and Production Team has to stick to these budgets.  A schedule of work for the year 
is also produced. 

5 months to go until First Night
Choosing the Artistic Team 
Although the Lyceum employs a large full-time team, for each show a new Artistic Team is appointed 
temporarily. This is to make sure that there is a wide range of creative talent working in the theatre 
and that this talent is suited exactly to the plays chosen. 

The first member of the team to be appointed is always the Director. He or she is responsible for the overall
artistic concept for the production as well as directing the actors. The Artistic Director directs two or three
productions in a season. Mark invites directors he thinks would be suitable to be visiting directors for the 
other productions. 

When the Director is chosen, he or she then chooses the rest of the Artistic Team, the key members being 
the Set Designer and the Lighting Designer. For many productions, the costumes are designed by the Set
Designer but for certain productions a Costume Designer is appointed separately. Other members of the 
Artistic Team such as a Composer, Musical Director, Choreographer and Video Designer are appointed 
according to the needs of the production. 

As soon as the team is employed and briefed by the Director, they can start working on their ideas 
for the production, based on the Director's concept.

The Artistic Team

Director

Set Designer   Costume Designer   Lighting Designer

and can also include specialists such as a Composer, a Musical Director, or a Choreographer.

9



The Royal Lyceum Theatre Company 

5 months to go until First Night
Casting 
The Director then begins to think about casting actors for the production. He or she reads the play carefully and
decides what is required for each character. Often the Director already has some actors in mind who they know
would play the character well and in many cases he or she has worked with before. These are approached first,
either through their agent or in person. They then meet the Director to discuss the role in an informal meeting.

After these actors have either been cast or have refused a part, the Director chooses other actors to be invited 
to audition. The Lyceum does not hold open auditions, but instead invites actors who may be suitable. They can 
be selected by:

• approaching actors the Director knows and thinks may be suitable

• looking for actors with a certain physical appearance or skill via The Spotlight Casting 
Directory (or online at www.spotlightcd.com) which contains the CVs of over 20,000 
actors. Actors who have played a certain role or performed in a certain play before can 
also be searched for in the same way. 

• writing a casting breakdown, a list of all the characters you are trying to cast and the 
actors' requirements, and circulating it to actors' agents.

Auditions
There are no open auditions at the Lyceum; actors are always invited 
to an audition. Auditions vary from production to production. Some 
directors simply want to meet actors and discuss the character and 
the play with them. Other directors ask actors to read a piece from 
the play. Actors can be asked to sing, play music or dance according 
to what is required. Actors who the Director likes are often recalled 
to be seen again. Sometimes they are asked to read with another 
actor who is already cast or being considered to see how they work 
together – e.g. it would be useful to see a potential Romeo and 
a potential Juliet together.

The auditioning and casting approach can take months and is usually 
started very early in the production process. In some cases, actors 
are cast months ahead of time, but some decisions can be very last 
minute. Some actors cannot commit to a production too far in 
advance in case they are offered more lucrative or higher profile roles.

To look at an actor's CV, visit www.pfd.co.uk where you can look up Alex Hassel
and Shauna MacDonald who have worked at the Lyceum as well as Sienna Miller
and Ewan McGregor and other famous names.  
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The Royal Lyceum Theatre Company 

5 months to go until First Night

Marketing 
As soon as the season of seven plays has been decided, the Marketing Team go in to the first phase of 
their strategy. Marketing a production involves many different ways to let potential audiences know what 
is on at the theatre and encourage them to buy tickets. To announce the season to the general public, 
a press launch is arranged in May so that the media can announce this information immediately. 

At this time, ticket buyers are encouraged to subscribe to the whole season, buying a season ticket which 
allows them to see every show at a reduced cost. There are around 3,000 subscribers each year and they are 
very important to the income of the Company. If they have enjoyed a season, they will subscribe the following
year, so it is important to make sure they get excited about the new season when it is announced. They are
regularly sent a special publication called Dramatic News to tell them about what is happening at the theatre.

To encourage new subscribers and to let other audience members know what is planned, a season brochure 
is published and distributed across the city and further afield. This contains information about all the 
productions in the season.
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The Production Team
Head of Production

Stage Management   Workshop   Wardrobe   Stage Technicians   Electricians   Sound

The Royal Lyceum Theatre Company 

3 months to go until First Night
White Card Model Meeting
About two months after the artistic team are appointed, the first important design meeting is held. 
At this meeting the set designer presents rough drawings and a white card model of the set.

Rough costume designs are also presented and other design ideas in the early stages.

The meeting is attended by the Artistic Team and also by the Head of Production, the Workshop Manager, 
the Wardrobe Supervisor and the Company Stage Manager. 

One of the purposes of this meeting is to present the design concept and make sure that it fits with the 
Director’s overall concept. It is also important to determine whether the set will be able to be built and 
the costumes made in the time allowed and with the budget available. Any potential problems, including 
Health and Safety issues are raised and solutions discussed. Finally, the designers are guided to make any
changes that the Director and the Head of Production feel necessary. 

2 months to go until First Night
Model Showing and
First Production Meeting
When the Set Designer has made the changes
discussed, a showing of the final set model and plans
is held. The model is very detailed and the set must
look identical to the model. Plans and models are
made at a scale of 1:25.

Costume drawings are shown and an initial props list
is presented. Special effects are also discussed. 
The heads of the production departments attend this
meeting to get an idea of what will be expected of
them and so that any of the director's requests can 
be discussed. 
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White Card Model:
A three dimensional scale model that
shows the form of the set but not the
detail of colour and texture. 
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The Royal Lyceum Theatre Company 

2 months to go until First Night

Propping
Around this time, Stage Management start to collect props together for use in rehearsals and on stage. 

Props are collected from a range of sources. The theatre has a large collection of props used in previous 
shows that they can use. They also sometimes borrow props from other theatres with props stores.

If the prop needed is not in the props stores, props can be bought. 
This is easy if a play is set in the modern day. The internet and 
especially eBay has made life much easier for Stage Managers 
who can find a huge variety of weird and wonderful things online. 

However, it is not possible to buy everything and a lot of props have 
to be made or adapted to the specific requirements of the production. 
Stage Managers have to be skilled, creative and inventive to make 
props, using all kinds of materials and techniques. 

Sometimes multiples of the same prop have to be made or 
collected if they are used or broken during the play e.g. a letter 
that is signed or a glass that is broken. Props continue to be 
sourced and altered all the way through the rehearsal period.

Props 
The word 'prop' is short for 'properties'. These are any moveable objects on a set including:
• furniture
• other set dressings (lamps, cushions, tableware, bedclothes etc)
• handprops – anything handled by an actor
• personal props – anything kept in an actor’s costume
• practical props – props that have to do something e.g. a lamp that needs to light
• food – real or modelled

Blood Bags
Stage blood is bought from theatrical
suppliers and made into blood bags. 
Cling film is used to make smaller
capsules to be burst in the hand or the
mouth. For larger effects, ziplock bags
filled with blood are put into pockets in
vests or belts. They can be burst by a 
blow to the area during a stage fight.

Tea-staining
To make paper look old,
it can be dipped in tea to
give it a brown colour.

Burnt sugar 
To make all kinds of 'alcoholic'
drinks, burnt sugar or caramel
is used. It is very dark brown 
in colour and a small amount 
of it will turn water into the
colour of wine, whisky or beer,
depending on how much 
is used. 



The Royal Lyceum Theatre Company 

2 months to go until First Night

Marketing and Press
With the opening of the production getting closer, the MarketingTeam begin a more focused campaign. 
Posters and fliers are printed; since 2003, these have featured the lead actors from the production so 
have to be designed after they been cast. The print is then widely distributed across the city and 
elsewhere in Scotland. 

The Company uses a box office system that allows the details of everyone who has bought a ticket for 
a production to be kept in a database. This means that they can send direct mail letters to previous 
bookers to tell them about productions they might like. For example, people who booked in 2003 to see
Shakespeare's Othello were mailed about As You Like It in 2004. 

Adverts are placed in local and national papers and other advertising such as posters in bus shelters 
and radio adverts are sometimes used. Press releases are sent out to generate pre-publicity and 
previews for the productions. This can be articles about the production or about the actors involved 
as every mention of the production is good publicity.

Marketing are always finding new ways to promote the productions including: using student reps to 
put up posters in unions and other student spaces, giving tickets to PR events companies, targeting 
singles groups etc

LYCEUMTH
E

Royal Lyceum Theatre Edinburgh

by Goethe, adapted by John Clifford

part one & part two
faust
playing in rep until 8 April
Box Office 0131 248 4848

Online www.lyceum.org.uk
Faust-in-a-day on 1, 4 & 25 March and 1 & 8 April.
See both parts in one day to experience the full force of this epic story!

Recommended for age 16+. These productions contain strong language and scenes of a sexual nature. 
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The Royal Lyceum Theatre Company 

2 months to go until First Night

Preparation for Rehearsals
In the week or so before rehearsals begin, Stage Management are occupied getting ready for rehearsals. 
The rehearsal props are gathered and the rehearsal room is marked up. This is when different colours 
of tape are stuck to the floor to indicate where the scenery will be on stage. This means that the actors 
can rehearse as if they were on the set.

The stage manager who will be in rehearsals speaks to the director 
about how he or she would like to run the rehearsals and if there 
are any special requirements for the first day. The actors are called 
and told what time they should be at the rehearsal room for the 
read through. 

Finally, the Company are ready for day one of rehearsals: the read 
through.

5 weeks to go until First Night

Read Through
On day one of rehearsals, the actors, Artistic Team and the whole Company come together for the first time 
for the read through. After introductions, the actors read the play from the script which enables everyone to
get an idea of what the play is going to be like. This is not only useful for the actors, the Artistic Team and the
Production Team but for Marketing, Box Office, Front of House, Education and Business Development who
have to know as much as possible about the production they are going to support. The read through is timed 
to get an idea of how long the production will be.

After the read through the Director talks a little about his or her concept and the model box is shown. 
In the afternoon Wardrobe take the actor’s measurements so they can begin preparing the costumes. 
After a very busy day, the actors and director are left to begin rehearsals.
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5 weeks to go until First Night

Rehearsals
Every director has a different approach to rehearsals. Some like to spend time discussing the play and the
characters with the actors before they begin and some get the actors on their feet, running through scenes
immediately. Some try scenes several different ways before deciding on one and some direct a scene the way
they want it the very first time. Some spend time using exercises to help the actors develop their characters
and some expect the actors to develop these ideas themselves. There are as many different styles as there 
are directors and every rehearsal period is different from the one before. 

However, common to all rehearsals is a period of blocking where the director works with the actors to decide
on the moves they will make on stage. This includes where they will enter and exit from, when and where they
will move across the stage, when they will sit or stand, any gestures they will use and when and how they will
touch other actors. These moves are carefully noted by the Stage Manager and must be performed the same
way in every performance. 

Most actors begin rehearsals without knowing their lines and learn their lines as they rehearse unless an
actor has a huge amount of lines in which case they will begin learning them beforehand. They will have 
to be 'off the book' (know their lines) by about half way through the rehearsal period. 

Rehearsals can involve sessions with specialists e.g. fight directors, voice coaches or choreographers. 
These specialist rehearsals often happen in another space while other actors are working with the Director 
in the Rehearsal Room. Call sheets are pinned to the noticeboard in the Green Room, letting them know 
what rehearsals are happening and when they will be needed each day. Actors who are not being used 
often sit together in the Green Room, learning lines and discussing the play. 

Towards the end of rehearsals, the cast run through the whole production from beginning to end – this is called
a run. As well as members of the Artistic and Production Team, a run is often attended by other members of
the company including the Box Office Manager, the Theatre Manager and the Education Team who need to see
the production as early as possible. It is also helpful for the actors to perform for an audience. 

A rehearsal for Tartuffe

A fight rehearsal for Les Liaisons Dangereuses
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5 weeks to go until First Night
The Stage Manager in Rehearsal
For each production, one of the Stage Managers is ‘on the 
book’. This means that they will cue the show during the 
run (see page 23) and means they must also sit in rehearsals. 
This is a job that involves a great deal of intensive work 
and so is given to a different member of the team each time. 

In rehearsals, the SM will 

• be in all rehearsals

• set up props and furniture in the rehearsal room 

• take a note of blocking using a simple ground plan, 
diagrams and written notes. This is useful to refer to 
before actors have learned their moves.

• prompt the actors as they begin to learn their lines 

• start putting cues in the prompt book (see below)

• make rehearsal notes for the Production Team 

• work out with the Director the actors' calls (when they 
are needed in rehearsals) for the next day, type up the call 
sheets and make sure actors know when they are needed. 

The SM 'on the book' arrives before the actors in the 
morning and is the last to leave at the end of the day. 
He or she is often making notes or setting up while the
actors are having their breaks. 

The Prompt Book
The prompt book (or the book) is the most important 
document in any production. It contains all the information 
needed for the show to be able to run, especially the cues, 
written alongside the play script.

A cue is an instruction to an actor, technician or stage 
manager to do something – for example come on stage, 
change a lighting state, fade in a sound effect, or move a 
piece of scenery. In professional theatre, none of these 
things happen unless the Stage Manager ‘on the book’ 
gives a cue. During rehearsals, the Stage Manager, 
following the Director's requests, begins to put these cues 
in to the prompt book. The book is completed during the 
technical rehearsals when final cueing decisions are made. 

Cues are written using a shorthand form e.g. LXQ stands 
for Lighting Cue. Each cue is given a number and this cue 
number will eventually correspond to the cue sheet that 
the technician uses. Cues are always numbered in sequence 
and each department's cues are numbered separately. 

An Example of Rehearsal Notes
AAss  YYoouu  LLiikkee  IItt  RREEHHEEAARRSSAALL  NNOOTTEESS  NNOO..66
Stage Management
1. We will need two portions of fries (Duke and Amiens) 

and 1 can of coke in a black bag. Also 2 juice or smoothie 
cups with straws for the 2 lords (Mr Mackenzie and 
Mr Shields)

Sound
1. Could we have the sound of an alarm, which is meant 

to be coming from one of the phones on the desk?

Lx No notes today thank you

Wardrobe
1. Orlando (Mr Pirie) will be grabbing Oliver (Mr Jack) 

by the front of his shirt near the collar.
2. Could Miss Macdonald have some rehearsal shoes please 

as she is not used to walking in heels?

Production
1. Would it be possible to set 2 deads for the Stage right 

trap for during the wrestling match? One at Mr Relton’s 
rib/chest height and the second for when he “falls” down 
into the trap.

Workshop
1. If possible could we please have drawers in the desk to 

put bits of rubbish and some props in?

17



The Royal Lyceum Theatre Company 

5 weeks to go until First Night
During Rehearsals
While the actors are rehearsing, the Production Team are putting together the elements needed 
to stage the play.

Set Build 
In the workshops, the Master Carpenter starts the building process by making construction drawings from 
the set model and ground plan. These drawings show how the pieces will be constructed and what shape 
and size pieces of timber, metal and other materials will be needed. Because the set is not made on site, 
it must be constructed in pieces and transported to the theatre so the size of the truck and the loading doors 
in the theatre must also be taken into account. 

The Master Carpenter then makes a cutting list with the sizes of each of the
components of a set piece. These pieces are then cut to size in the workshop. 
Sets are usually made of wood as it is light, cheap and easy to work with, but
sometimes metal pieces are needed. When the components are cut to size, the
Carpenters construct the pieces.  Set pieces often consist of a wooden frame
covered with plywood, mdf or canvas. However, each piece is totally different 
and has to be approached new every time.

After the pieces are constructed, they are moved in to the paintshop to be finished by the Scenic Artists. 
A huge variety of finishes are used to get the effect the designer requires. Many pieces are simply painted but
wallpaper, plaster, chicken wire, and polystyrene are just some of the hundreds of materials that are used to
create an effect. Large flats (flat pieces of scenery) can be hung on the paintframe to be painted (see page 4) 

The Carpenters and Scenic Artists must be able to realise the design in a way that is cheap, light, safe and
strong and that looks effective from every area of the auditorium. They have to be very skilled as well as
extremely creative as every design throws up a new and different problem to solve. 

Carpenter constructing 
a set piece

an ‘oak’ wardrobe made 
from MDF and after being 
painted by the Scenic Artists

18



The Royal Lyceum Theatre Company 

5 weeks to go until First Night

Costume Making 
Before the costume making process starts, the Costume Designer provides drawings, descriptions 
and fabric samples and the designs are finalised and budgeted by the Wardrobe Supervisor. If the 
costumes are to be made, the fabric chosen or agreed by the Designer is then bought. Sometimes 
it must be dyed to get a particular colour or effect. The making itself begins on the first day of rehearsals 
when the actors' measurements are taken.  

When the actors' measurements are received, the Cutter drafts a pattern for the costume, drawn on paper. 
The paper pattern is laid onto the fabric and the fabric is then cut. The pieces are then sewn together by the
Makers but with hems left unsewn so the costume can then be fitted to the actor. Occasionally, at this stage a
cheap fabric is used to create a simple version of the costume known as a toile. This is commonly done in
dressmaking and in larger costume departments but in the short amount of time available at the Lyceum this
is difficult to achieve.

The actors visit the wardrobe in the first week of rehearsals and their costume is fitted to them so any
alterations can be made. The costumes are then finished by the Makers using sewing machines and by 
hand. Where possible, in the third week of rehearsals, the actors have a final fitting to allow for any final
adjustments. At this time they also try on hats and shoes, discuss wigs and make up and choose bags,
jewellery and other accessories. Some of these items can be bought but some have to be made or adapted. 

Costumes often have to be broken down, a process of distressing a costume to give it a worn and authentic
look. This can be done with fabric dye or paint, by scraping or tearing the fabric or by putting in creases.  
A common tool for breaking down is a cheese grater!

For some productions, usually those set in the modern day, clothes can be bought rather than made. 
In this case, actors are taken shopping by the Wardrobe Supervisor and the Designer so they can try on 
clothes and decide what their character would wear. 
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5 weeks to go until First Night
Lighting Design
Although the Lighting Designer will work on the lighting design from the beginning of the production process,
it is only at the rehearsal stage that decisions can be made about exactly what lighting states and effects will
be required. The Lighting Designer attends some rehearsals and also receives rehearsal notes every day to
make sure he or she knows what the Director requires. 

From this information, the Lighting Designer begins to draw a lighting plan. This details the type and position
of all the lanterns that will be used in the production, and includes any gels and gobos to be used. The plan is
drawn using CAD (Computer Aided Design) software especially for this purpose. 

The plan is only completed after the Lighting Designer has seen a full run of the play, a week or so before
production week, as additional lighting effects are often requested right through rehearsals. 

When the design is finished it is given to the Electrics Team. They gather the lanterns needed, cut gels and
prepare the lanterns to be hung. There can be anywhere from 70 to 250 lanterns used in a Lyceum production;
many of them are not permanent and have to be changed for every production.

Sound Design
The Lyceum employs a full-time Head of Sound to be the Sound Designer on each production. Similar 
to the lighting design, the majority of the decisions about sound effects and music can only be finalised
towards the end of the rehearsal period. He finds and adapts the sound used in a production from various
different sources:

• pre-recorded music chosen by a director 

• music written and recorded specially for the production by a composer

• sound effects from pre-recorded collections that are adapted

• sound effects specially recorded (usually human or hard to find sounds)

Even if sound effects are easily found pre-recorded, they are very rarely used in their simple form as the 
sound is too clean. They are recorded on to a computer and adapted using software designed especially 
for this purpose. Using this, sounds can be placed on top of each other, faded in and out and effects such as
reverb and echo added to get the desired effect. Music often needs to be edited as well. 

When the effects are made they are sent to the rehearsal room where they can be used and any adjustments
requested. When rehearsals are coming to an end and the final decisions are made, the sound can be 
recorded to be played back on minidisc or sampler.

Gel a piece of coloured plastic cut to size, placed 
in a frame and inserted in front of a lamp to colour
the light. 

Gobo a laser etched piece of metal placed in front 
of a lamp to produce either a hard edged image 
(e.g. a skyline) or a soft edged texture (e.g. leaves)

Minidisc A type of recording and playback which is used by many theatres. 

Sampler A musical device that can digitally record, store and playback sounds. The benefit 
of a sampler is that it can hold many sounds and play sounds simultaneously. A sampler
effectively replaces 8 minidisc players.

Types of lantern
Fresnel a soft edged light, used for general cover.

Profile produces a clearly defined area of light that can 
be shaped using shutters or gobos. Used for spotlight.

Parcan produces a high intensity of light, especially good 
for strong colour.
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5 weeks to go until First Night
Stage Technicians
Using rehearsal notes, the Stage Technicians must prepare for their role in the production which involves
moving the scenery during the production. Scenery can be moved either by hand or mechanically. Some
scenery is moved on a truck, a platform with castors which can be pushed by hand or winched. In some 
recent productions, a mechanically driven revolve has been built on top of the stage to allow the set to be
rotated on stage. In the Lyceum, scenery pieces can also be moved by flying them. 

Flying
Above the stage hangs a series of 53  bars parallel to the front of the stage. The bars are hung from cables
which go up into the fly tower and are attached to a pulley system. The pulleys are operated by ropes, or 
fly lines, which run along the fly floor, a platform halfway up the fly tower. Pulling these ropes raises and
lowers the bars. They can be raised up to over twice the height of the proscenium arch. Scenery, blacks, 
cloths, lanterns, snow machines, and any other scenic elements can then be flown in and out of sight 
of the audience or dropped down to stage level. This is carried out by the Flyman.

To make it easier to fly, the bars are counterweighted i.e. the same amount of weight that is on the bar is
loaded into a cradle on the other end of the fly line, balancing the bar and making the fly line easy to pull. 
To stop the bars from moving once they are in position, they are stopped with a brake. The fly line is marked
with a dead, a piece of tape or coloured ribbon to show the Flyman where to set the bar. 

The fly lines 
on the fly floor 

The fly tower
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1 week to go until First Night 
Production Week
The week running up to first night is known as Production Week. It is an extremely busy time and involves 
late nights and long hours to get everything done. 

Before this begins, the previous production has to be properly finished. After the final performance 
on Saturday night, the set is struck (or taken down) and prepared to be removed. On Monday morning 
a lorry arrives and the get out is completed.

Monday am The new set is brought from the workshops in Roseburn and in through the loading doors. 
The bars are flown in and the Electrical Team and the Stage Technicians hang blacks (heavy black drapes 
that mask the backstage areas and technical elements), cloths (pieces of scenic cloth, painted or plain) 
and lanterns on the bars when they are at ground level. Gels and gobos are put into the lanterns and they 
are then plugged into the sockets on the bar. When everything is hung and the lanterns are flashed out
(flashed on one at a time to check they are working), the bars are raised again. 

Monday pm to Tuesday pm The set is constructed on stage, known as the fit-up. The lanterns on the bar 
are plugged into dimmer racks (which control the amount of electricity sent to the lanterns) on the fly floor.
Speakers and microphones are placed on stage and plugged in to an amplifier to be operated from the sound
desk. The props are laid out on props tables, marked up to show where the props should be put.

Get in and Get out
To bring all the set, props 
and other equipment either 
in to or out of the theatre.

Set being brought in the loading doors

A marked up props table The loading doors
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1 week to go until First Night 
Production Week
Tuesday eve to Wednesday am The lanterns are focused. This involves an Electrician moving each lantern
individually to exactly the right position and adjusting the beam to make it the right size, shape and have 
a soft or hard edge. To reach the lanterns a tallescope is used, which is a ladder with a platform at the top 
and a wheeled base.

Wed pm The lighting cues are plotted, i.e. each lighting state is 
built up and programmed into the computerised lighting desk. This involves
setting the levels (the brightness) of the lanterns to be used in the state and
the fade time (how long it takes the state to change) then giving the state a
cue number. The desk remembers this information so that the state can be
changed at the touch of a button. 

Wed eve to Thursday The technical rehearsal (or tech) begins. 
This is when all the elements are brought together for the first time and is
particularly about getting the technical aspects of the production right. It
takes around four times longer to tech a show than it does to perform it. The
Director, Set Designer and Lighting Designer sit in the auditorium and the
actors and technicians run through the show. As soon as a problem point is
reached or something needs to be altered, the rehearsal is stopped and the
problem or alteration taken care of. This is coordinated by the Company
Stage Manager and everyone except the actors communicate via cans, a
headset made up of an earpiece and a microphone.

During the tech, the Stage Manager sits at the Prompt Desk and cues the production as it will be done in
performance. The cues are finalised and changes noted in the book. 

Friday pm The Dress Rehearsal. The show is run as it will be performed on the night with all costumes, props
and technical elements. There are no stops in this rehearsal. 

Friday eve The Lyceum always has a free preview on the Friday before First Night when anyone can queue 
up to be given a free ticket. This is treated as a proper performance by the Company and not as a rehearsal 
so everything has to be perfect. 

A tallescope

Cueing The SM on the book cues the show verbally and using cue lights. They do this from the Prompt Desk
where they follow the production on monitors and via an audio feed from the stage. When a cue is coming up,
he/she gives a standby cue. e.g. 'LXQ 17 stand by'. The operator replies 'standing by'. The SM also flicks a switch
on the prompt desk that corresponds to a cue light beside the operator that flashes red. The operator presses a
button which makes the red light solid, indicating they are standing by. When the cue comes up, the SM gives the
verbal cue 'LXQ 17 go' and also flicks a switch that lights up a green cue light. The operator then makes the cue
happen. Actors only use cue lights as they do not wear cans. 
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first night
Before the production can begin, all the elements must be made ready. This happens in the same sequence
every night.

2 hours to go Stage Management and the Stage Technicians set back i.e. set the stage up ready for the
beginning of the production. They use a setting list which tells them the correct position for all the props 
in the wings, props on stage and scenery. 

1 hour to go The actors arrive and begin to warm up. For some productions there are organised warm ups 
on stage, for others actors do their own warm ups. They then get in to costume and make-up assisted by the
dresser. If this will take a long time then actors arrive earlier. Sometimes members of stage management 
who will appear on stage to move props have to be in costume as well. 

35 minutes to go The Stage Manager on the book calls the half, a backstage call that tells the actors and stage
crew that they have half an hour to get ready. The Stage Management Team check the props again and make
sure that the actors have their personal props on them. The Stage Manager begins Front of House calls which
tell the audience when the house (auditorium) is open and when the show will begin.

5 minutes to go The Stage Manager on the book calls beginners. This is a backstage call that tells the actors 
to come to the stage to begin the performance. A bell is rung in the bar three, two and one minute before 
the performance begins to tell the audience to take their seats. 

When the audience are seated and ready, the Front of House Duty Manager gives clearance, i.e. phones 
the Stage Manager on the book and tells her that the audience are ready. The Stage Manager can then 
begin the performance.

The Production Opens
The production opens on Saturday night at 7.45. Six months of work have finally come together and this is a
night of celebration. The whole Company attend along with the Press, the Board, people who have worked
with the Company in the past and key figures from the local community. The theatre is packed and after the
show a reception is held where the Cast, Artistic Team, Company and audience can celebrate together.
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During the Run
When the production is running, some departments have finished their work on this production. 
For other departments, this is when their contribution becomes important. 

The Communications Officer collects reviews and liaises with members of the press who want to write 
reviews and articles about the production. The Marketing Team continue to advertise the production 
and encourage audiences to attend. 

The Front of House Team – the Duty Managers, Ushers and Bar Staff  – welcome in and look after 
audiences each night. 

The Education Team programme and run pre-show talks, post-show discussions, theatre classes, 
drama workshops and write educational resources to engage and support audiences of all ages coming 
to the theatre. 

After each performance, the theatre has to be cleaned by the Maintenance Team, who also make sure 
the building is well looked after.

And of course, since putting on a production involves a lot of money, the Finance Team and the Business
Development Team (who coordinate sponsorship and fundraising) are kept busy all year round.
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Jobs at the Lyceum

Accountant deals with all finances for the Company

Administration deals with Company wide
administration including funding applications 
and human resources

Bar Staff part-time staff who work behind the bar

Box Office sell tickets and maintain databases of
previous customers 

Buildings Manager ensures all the Company’s
buildings are safe and well-maintained

Business Development raise money through
sponsorship and trusts and liaise with those
businesses that sponsor the Company

Communications Officer liaises with the press

Dresser maintains the costumes and assists the
actors dressing

Education deliver activities that engage audience
members of all ages in the work of the Company 

Electrician rigs and focuses lanterns and other
electrical effects and operates lighting during the
production

Flyman flys bars during the production and
production week

Head of Sound designs and prepares all sound 
for the production

Maintenance clean and maintain the theatre 
and administration buildings 

Marketing promote the work of the theatre in
order to increase ticket sales through the use 
of print, advertising, and press coverage

Stage Door Keeper a receptionist for the Company
based at Stage Door, the staff entrance to the
Theatre

Stage Management source and make props;
run rehearsals; cue the show; set and move 
props during the show

Stage Technician moves the set during the
production and production week

Theatre Manager manages the Front of House team

Usher part-time staff who take tickets, sell
programmes and ice cream and generally 
assist audiences

Wardrobe

Wardrobe Supervisor liaises with the designer 
and oversees the making 

Maker makes the costumes

Cutter cuts the patterns for the costumes

Workshop 

Workshop Manager liases with the designer 
and oversees the making of the set

Carpenter constructs the set

Scenic Artist paints and finishes the set

Youth Theatre Leader directs and administrates
the Youth Theatre

The Board of Directors
The Board has the responsibility to govern the organisation and the power to decide how that will be done. 
It is made up of voluntary members including 4 members of the City of Edinburgh Council, a lawyer,
members of the business community and the theatre community.

The Senior Management Team
The Artistic Director and Chief Executive directs the executive operations of the Company, programmes 
the season and directs at least two productions a season.  

The Administrative Producer leads the administrative and income generation operations of the Company:
Finance, Administration, Marketing, Business Development, Education, Theatre Management, and general
sales of the organisation.

The Head of Production leads the production operations of the Company: Stage Management, Workshop,
Wardrobe, Stage Technicians, Electricians, Sound and also Maintenance.
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do you want to work in the theatre?
Working in theatre is an exciting, creative and rewarding profession. However, jobs are often hard 
to come by and to give yourself the best chance of getting work, you will have to get a great deal 
of training and experience.

Get a general qualification in Drama Standard Grade, Higher, Advanced Higher, NC and Access
Courses are taught in schools and Further Education Colleges. 

Get a qualification in a related subject If you are interested in Wardrobe or Scenic Art, an Art
qualification would be useful. If you are interested in being a Carpenter, a Woodwork qualification
would be useful. 

Get some experience There are plenty of opportunities to get involved with theatre as a volunteer.
The school show, the local community play or your local amateur dramatic group will probably be
delighted of any offer of help, especially backstage. 

Get some Work Experience If you are at school and have to complete a Work Experience module, 
get in touch with your local theatre (or the Lyceum) to see if they can offer you a placement.

Get a formal qualification When you are really sure what area you want to work in, you can study 
it at University or College. There are HNCs, HNDs and degree courses in almost every area of 
theatre work, although you may have to travel to find the course that suits you. 
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