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Introduction
The Iliad is the first poetic account of the first known 
war. Originally, an epic poem written in dactylic 
hexameter, the author is thought to have been 
the blind poet, Homer from Ancient Greece. 

The poem is set during the final twelve months of the 
ten-year siege of the city of Troy. The action takes 
place over a few weeks and focuses on the conflict 
between King Agamemnon and his warrior Achilles. 

It is written in a straightforward linear narrative and  
is about the loss, agony and consequences of war. 

The universal themes have made this a popular 
text to explore throughout history. 

The Lyceum’s production of the text is an adaptation  
by Chris Hannan which has condensed much of the  
action and many of the characters into an epic and  
emotive tale for the stage.   

In the original poem, the story is told over the course  
of 24 books. It is an iconic tale that has been adapted 
for the stage numerous times throughout history. 
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Act One

Scene 1. The Argument

Achilles is angered when Agamemnon insists he be 
given Briseis (a princess Achilles had taken prisoner) 
as a companion while he finishes the war. 

Scene 2. The Prize

Agamemnon questions Briseis over Achilles’ feelings for her. 

Scene 3. The Judgement of Paris

We find out Hera hates all Trojans because Paris refused to 
name her as the most beautiful God. Thetis has come to beg 
Zeus - on behalf of her mortal son, Achilles - to help punish 
the Greeks to make Agamemnon pay for his betrayal. 

Scene 4. We

Achilles appears to have changed allegiances, 
while Thetis and Patroclus reminisce about 
their respective relationships with him. 

Scene 5. Ganymede

Hera asks Aphrodite for a charm to help her seduce 
Zeus and subsequently interfere in the war. 

Scene 6. Helen of Troy

Helen’s husband, Menalaeus has challenged her lover, 
Paris to a fight to the death. Paris has fled from the 
confrontation and instead joins Helen to lament about 
how tragic their love story is. Hector enters and insists 
his brother, Paris, should be fighting alongside him. 

Scene 7. Family

Hector worries what will happen to his wife, Andromache 
after the war. Priam, his sons Hector and Parris and 
Helen discuss what it means to die in conflict.  

Scene 8. Force

Zeus wakes and realises he has been tricked. 

Scene 9. Battle

Hector displays his prowess in fighting. 

Scene 10. Morale

Hera impersonates Agamemnon and tries to persuade 
a deserting Greek soldier to stay and fight. 

Scene 11. Lions

Hector pursues Diomede for a fight. 

Scene 12. Stand

Agamemnon realises his own men hate him for 
the part he has played in this conflict. 

Scene 13. End of Battle

Hector makes a plan to try and stop the Greeks from fleeing. 

Scene 14. Starry Night

Agamemnon goes to Achilles to offer him an apology, 
return his princess and offers him gold and gifts 
of land so that he will return to battle. He refuses. 
Ulysses tries to persuade Patroclus to go into battle 
disguised as Achilles in order to spook the Trojans. 

Scene 15. The Cook

Agamemnon tells Briseis that Achilles rejected 
her and intends to sail home tomorrow. 

Scene 16. The Substitute

Patroclus tells Achilles what the other soldiers are saying 
about him - this enrages Achilles. He wants to fight and express 
his rage but his pride will not allow him. Patroclus suggests 
that he go into battle disguised as Achilles. The stubborn 
solider agrees and prays to the gods to keep his friend safe. 

Scene 17. The Double

Patroclus has great battle skills disguised as his friend but 
then meets Hector. He reveals himself and Hector kills him. 

Scene 18. The Love His Parents Wasted

Achilles finds out about Patroclus’ death and feels guilty about 
the part he played in it. He vows to avenge him and kill Hector. 

Scene 19. Beds

Achilles brings Patroclus’ body to Hector 
and tells him he will pay.
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Act Two

Scene 1. Tales of Greeks and Trojans

Hera tells the audience that this is a story about Achilles 
and his rage - not about the legendary wooden horse. 

Scene 2. Vultures 

Thetis asks Hephaestus to create immortal armour 
for her mortal (and soon-to-be dead) son. 

Zeus assumes that if Achilles is back fighting the 
outcome of the war is an inevitable Greek victory and 
therefore allows the gods to intervene in the conflict. 

Scene 3. Her Feet Don’t Touch The Ground 

Agamemnon and Achilles reconcile and agree 
to fight. Achilles is reunited with Briseis. 

Scene 4. The Bodyswerve

Priam informs Andromache that Achilles has killed 
another one of his sons but - for now - Hector lives. 

Scene 5. River

Achilles kills another of Priam’s sons, Lycaon. 

He throws his body into the river but the God of the River 
is angered at the amount of dead clogging his waters. 
Achilles taunts him and so the God throws up the corpses. 

Scene 6. Hissing

Hera asks Hephaestus to save Achilles from drowning 
in the river of bodies by setting it on fire. 

Scene 7. Scorched Earth

Aphrodite and Hera disagree about who 
the real victors are in war. 

Scene 8. The Death of Hector

Hector feels guilty for not heeding Paris’ advice and 
subsequently costing many Trojan men their lives. 

Achilles arrives ready to fight. Hector says they 
should honour one another’s bodies in death. 
Achilles does not agree and kills him.  

Hector’s family mourn him and want his body 
to properly grieve and honour him.

Scene 9. Hurry Up

Patroclus’ ghost visits Achilles and begs him to 
bury his body so he can finally be at peace. 

Scene 10. Comrades

Patroclus’ is laid to rest.

Scene 11. Briseis

The Gods discuss how awful Achilles’ treatment of Hector’s 
body has been. They wonder if there is a way to end this conflict 
and assume they will need Briseis’ help in ending the war. 

Scene 12. High Table

Briseis comes to Priam to lead him back 
to Achilles and Hector’s corpse. 

Scene 13. The Treasure

Priam visits Achilles. Achilles believes that the Gods 
must have helped Briseis on her journey in reaching 
Priam and bringing him back here. He hands over 
Hector’s body and the two men make peace. 

Zeus asks Hera what he can do to win back her love 
and forgiveness. Then he refuses her pleas. 

Scene 14. The End

Hector’s body returns home.
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A conversation  
with playwright,  
Chris Hannan
What attracted you to adapting this play? 

Well, The Iliad is one of the great war stories. The reason I was 
attracted to it was: a few years ago, my partner had breast 
cancer and we were going to the Queen Elizabeth Hospital 
in Birmingham for the chemotherapy treatment and that 
particular hospital is a specialist in dealing with wounded 
soldiers. So basically, every time you got in the lift, you’d be in 
with a solider or former soldier in a wheelchair with his partner 
or his wife so it became very present in that period of my life.

 Also we’re a country at war. That’s why I went back to The Iliad 
– I had read it when I was thirteen and I had wanted to adapt it 
in my twenties. I had taken it to Mark (Thomson, current Artistic 
Director of the Royal Lyceum Theatre Edinburgh and Director 
of this adaptation) and I suppose the background of that time 
period would be the war in Afghanistan while I was pitching it.

The original epic poem is written over 24 books –  
how did you decide what to include in your adaptation? 

It is ludicrously wrong but around sixteen of those books are 
just battles, and we weren’t going to be able to stage them 
anyway! But once you get rid of the battles then it becomes quite 
an intense and personal story and it’s a story about Achilles 
and Patroclus: their friendship, their love for one another. 

In a sense, Patroclus sacrifices his life for Achilles and then 
Achilles has to attempt to deal with his loss: the loss of his 
best friend. Although it’s on an epic scale with the war it is 
quite a personal, intense story and that was easier to explore.

Why did you decide to include pop culture references? 

We didn’t want to get stuck in a story set 500 or 1200 BC 
because we want it to be fresh for the audience so that they 
can identify with the characters and the story now. One 
of the ways to do that was to have the gods and goddess 
in contemporary costumes – why not, we’re not talking 
realism – they are gods so they should be like film stars, 
that’s how we translated it: Versace swimwear, they’re at 
Cannes, etc. It’s fun and then the language has to do the 
same thing – it allows the gods and goddess to talk in a 
more contemporary way than the Greeks and Trojans.

What’s the difference between adapting a play 
and approaching a piece of new writing?

It’s tricky sometimes adapting a play or a novel partly because 
you get worried about what the audience already know –  
have the audience read The Iliad or how much of it do they 
already know? 

It’s difficult as a writer: you need to know where your audience 
is at otherwise it’s very hard to tell the story unless you know 
what’s already in their [the audience’s] head. It’s really 
very difficult. 

As I was writing it, I would tell people: I’m working on The Iliad 
and by and large I received a lot of blank looks! I don’t think 
a lot of people know the story. And when they did think they 
knew it, they were usually wrong – a lot of people thought it was 
about the wooden horse – that it would come in at the end but 
there is no wooden horse: I cannot emphasise this enough! 

You have to make up your mind and to some extent be faithful to 
the poem or the novel (in the case of Crime and Punishment the 
last project I worked on at The Lyceum) but really your primary 
responsibility is to the audience – making sure they have a good 
time or ensuring that they enjoy the show/event in front of them. 
They shouldn’t have to be doing any work before they come; 
they shouldn’t have to do any reading beforehand, any research 
at all, etc. and that means you have to tell a complete story. You 
have to take them from beginning to the end, invite them into 
an experience and provide an experience for them. In this case, 
I think it’s quite an intense experience: we’re exploring people 
who go to the extremes of human nature and human grief. 
Ultimately that’s my responsibility: to tell that story clearly and 
in a way that the actors can take the audience on a journey.
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Throughout your adaptation, there are strong 
female characters. Why did you decide to 
write these roles the way you did? 

Hera is quite a strong character in Homer’s poem but I did 
want to make more of her than perhaps is in the poem. 
This was partly because I know that the majority of the 
audience will be women and while obviously they can cope 
with a story about men and their grief, I also wanted them 
[women] to have a clear way into the story as well. 

Also, I wanted to redress a gender imbalance in the story 
and I thought Hera was a really interesting character – 
she is someone who is lost, she has been treated in a 
derogatory fashion; her anger is immense and her need to 
heal that anger is also immense. That interested me and 
I thought the audience would connect with that story. 

How involved are you in the rehearsal process? 

I’ll be there for the first two weeks and then I’ll be done. 
The writers involvement can vary from production to 
production. I think you’re there at the beginning so that 
the actors and directors can check with you; are they doing 
things right etc – they almost always are but they like that 
assurance. Or if they’re choosing another direction they 
also need to know that’s okay. There’s always choices in 
anything. With the broad outline of this story, it’s good 
to have the writer there just to affirm what that is. 

Who do you see as the protagonist in the story?

There are two protagonists but the main one is Achilles who 
is the greatest warrior in the Greek camp – he is the one who 
is the greatest threat. It really is about him dealing with his 
grief and with his anger. The first line of the epic poem is: “This 
is about Achilles. About his anger”, so I would say he is the 
principal story and it’s about whether he can find forgiveness. 
This is a great war story, but it’s also about – how do we end 
wars? And it’s a very beautiful story. It’s amazing where it goes. 

I also wanted a protagonist amongst the gods and goddesses 
and so, Hera, the wife of Zeus is the second protagonist and 
her anger is that her husband is shagging everybody behind 
her back and she has to find a way to deal with that: that 
hurt and that rejection and that loss of power and divinity.

Why did you choose to keep The Iliad in verse?  
And did this make the writing process more difficult?

That’s a tricky one to answer. I guess I kept it in verse because 
it felt it had to be. It’s a huge epic story and it just needs to 
live – it’s not realism it’s heightened: there are gods and 
goddesses on stage. The danger was in the poetry  – language 
is often quite simple, quite direct and Homer is famous for 
these extended similes he wanders into so in a way I wanted 
to have at least a touch of that in there. The main problem with 
the poetry was trying to keep it real – let’s not get too poetical; 
these are real people they have to be talking to each other on 
stage not being poetic with one another. It was a challenge.    

Any last thoughts: 

It’s a story about war and the end of wars. It’s the first chronicle 
of war. But it’s also about people – just to make it more 
personal – it’s not about the anger of nations alone it’s about 
the anger inside us and how we deal with that. It’s all very 
well to say we should all live in peace, etc. But what about the 
anger that prevents me making it up with my mum, partner, 
etc. when it feels impossible to forgive. It’s on both scales. 
It’s on the scale of Achilles; the man having to deal with his 
own grief and anger as well as him fighting for his nation.
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Hera
This is about anger. The anger of Achilles 

Which brought his own army so much grief 

Hurried into the underworld the souls of so many 

Great fighters 

Their bodies left in fields for dogs and kites. 

And this is about me, Hera, the wife of Zeus 

My insatiable hatred for Troy and the Trojans. 

You’re lucky; you’re miserably unhappy 

But at least you’ll be dead soon; 

We gods are jealous and petty and vengeful like you 

But jealous and petty and vengeful for ever. 

These are events from the foundation of the world. 

It was all happening for the first time 

Terrors we had no words for, emotions 

Which took us totally by surprise.

Writing Exercise
Using the verse opposite, taken from Chris Hannan’s adaptation 
of the play, adapt this to see if you can manage to still portray 
the accurate emotions and content but using your own words:
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Character List 
Please note: this production has cut several  
characters from the original text.

GREEKS 

Achillies  

Patroclus 

Ulysses 

Agamemnon

Diomede 

Briseis

TROJANS

Andromache 

Helen

Hector 

Priam 

Hecuba 

Paris

Lycaon

GODS

Hera
Thetis
Zeus

Aphrodite
River

Hephaestus
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Tableaux Exercise
In order to get the group thinking about the show as a whole 
offer them a practical task which will allow them to review the 
piece. Ask the group to create a tableau (still image) of what 
they believe to be the climax of the piece. Get them to justify 
their answer. If the group feel confident enough, try bringing the 
tableau to life – either by going straight into an improvisation 
or by asking the characters to express what’s going on in their 
heads at this moment. 

To delve further into the world of the characters, ask 
the group to create tableaux that tell us more about 
the characters home life. In separate groups try:

 • Hera and Zeus’ wedding

 • The dinner table in Priam’s household

 • Achilles and Patroclus growing up. 

Once each group has shown their work, give them a couple 
of minutes to use the tableau as the start of a scene – 
ask them to add in dialogue and think about how the 
characters would interact with one another. After a short 
rehearsal time, show these to the rest of the group.
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Character Analysis 
Achilles

He is the son of both a mortal and the god, Thetis. The 
most powerful warrior in the play, his personal rage 
and wrath as well as his vanity propel the plot. 

Although Achilles possesses superhuman strength 
and has a close relationship with the gods, he is less 
than heroic. While he may prove to be the greatest 
warrior in the conflict, his character flaws regularly 
affect his ability to act with nobility and integrity and 
therefore it is difficult for the audience to root for him. 
He cannot control his rage when his pride is injured. 
Initially, when Agamemnon steals his war prize, 
Briseis, he abandons his comrades and subsequently 
roots for the Trojans to win the war – regardless of 
what this loss would mean to his fellow countrymen. 

It is not forgiveness but only the death of his best 
friend, Patroclus which prompts him to reconcile 
with Agamemnon and rejoin the battle. 

Bloodlust, wrath, and pride continue to consume him. He 
mercilessly mauls his opponents, arrogantly takes on the 
River God and initially denies Hector’s request to honour his 
body in defeat. He does not relent in this brutality until the end 
of the play when he finally allows a begging Priam to return 
Hector’s corpse back home. It is unclear whether Achilles is 
genuinely moved by Priam’s pleas or whether he is able to 
identify and empathise with the magnitude of Priam’s loss 
since losing and mourning Patroclus a short time earlier.

An accomplished soldier, he is completely aware about the 
utter pointlessness of the conflict, yet he still plays his part. 
He is driven by a thirst for glory and a will to fulfil his destiny.

Hera

It's not just the humans that 
are flawed in this piece, Zeus' 
wife, Hera, is in eternal misery 
due to her husband’s constant 
betrayal and her self-loathing. 
Though our gods appear superficial 
and of a higher status than our mortal 
characters, it is both humorous and 
tragic to see them attempt to navigate 
through the same pitfalls as us mere 
mortals: lust, insecurity, anger, etc. 

Unlike her husband who tries to remain neutral in the 
conflict, Hera has a deep hatred for the Trojans and 
so schemes to influence the war in her favour. 

She is a conniving, headstrong woman who is not afraid to 
manipulate her husband and go behind his back in order to 
service her own desires. She often uses humour throughout 
the piece to distract from her obvious unhappiness. When 
she is finally confronted by her husband towards the end 
of the play, she attempts to offer him an olive branch. In a 
rare moment of sincerity between the two we witness just 
how vulnerable Hera allows herself to be and how hurt she 
really is by this man and her immortal marital issues.

Hector 

 A son of King Priam and Queen Hecuba, Hector is the 
mightiest warrior in the Trojan army. He is similar to 
Achilles in that they both share the thirst for battle and their 
desire for honour however, his bloodlust is not so great.

The fact that Hector fights in his homeland, allows 
the audience to see him at home where we are able to 
witness a good son and loving husband and father. 

Although Hector loves his family, he is an honourable 
soldier who never loses sight of his responsibility to Troy. 

However, he is also written as a flawed man – like Achilles, he 
too can become emotionally carried away such as when he is 
overly confident about his recent performance in the conflict 
and therefore foolishly commands the Trojans to camp outside 
Troy’s walls the night before Achilles returns to battle, thus 
contributing greatly to their crucial downfall the next day.
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An Interview  
with the Actor,  
Ben Turner
What is your role in this production?

I play Achilles.

How would you describe your character?

Achilles is a Greek hero of the Trojan war.  The most feared of 
all the Greeks. His Mother was the Goddess Thetis; a woman 
of such beauty that both Poseidon and Zeus pursued her 
until they were warned by the for-thinker, Prometheus, that 
she would bear a son who would be greater than the father. 
The gods withdrew their pursuit and she married a mortal 
named Peleus. He is a natural warrior. Born for it. He is most 
at home on the battlefield and is somewhat lost when off it. 
One story is that Thetis tried to make him immortal by dipping 
him in the river Styx as a child; this made him invulnerable 
everywhere apart from the place she dipped him by. His heel.

What necessary preparation is there for 
your role before rehearsals begin?

Steps I always take pre-rehearsal are: 

1. Research the period and the part. Who was he? What 
world did he live in? I use the Internet, books, films, friends, 
family, whatever I can get my hands on that’s relevant. 

2. Read the play at least twice. 

3. Some simple script work to help me understand who 
my character is in the world of the play. Broken into 
categories these are; What I say about myself. What 
I say about others. What others say about me. 

4. Write down all my lines, scene by scene. Not for anyone else 
so it can be as messy as you like. There’s something about the 
act of writing them that helps me a start the learning process.   

5. Write a scene sequence. This helps me get to know the 
journey of the play and my characters journey within it. 

6. Highlight my lines. I like to do this last after I’ve done the 
initial work so it’s thought out rather than just a process 
of how many lines have I got. Also I only highlight my 
characters name not the actual lines. Just my preference. 

7. Exercise. Most shows I do are pretty physical so a few 
weeks prep to get my strength up is a must. It helps me 
get my head in the game and get ‘match fit’ as it were. 

What are your main duties once rehearsals begin?

My main duty is to serve the text, the directors vision, 
and to support the team around me. With film/TV it’s 
easier to just do your thing and not worry too much 
about others but onstage you’re a unit. The stronger 
that unit, the stronger the piece. Simple as that.  

What’s the atmosphere in a rehearsal room like?

Hard to answer generally as every room is different. But if I 
had to I’d say the atmosphere is focused but playful. A good 
rehearsal process should make you feel safe and supported 
enough to try new things and think outside the box. 

What attracted you to this role?

I love the classics and this is a great period to get lost in.  

And.. It’s Achilles!

What advice do you have for others that 
would like to get into acting? 

I’d say: it ain’t easy so you’ve got to really want it.  And if you do, 
then don’t let anyone tell you otherwise. No one can do what 
you do as an actor or an artist... and that is a beautiful thing. 
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Themes

The Glory of War

Many have suggested that The Iliad seems to 
celebrate war. Characters are often deemed 

credible depending upon their degree of 
competence and confidence in battle. Paris, 
actively avoids the battle and subsequently 
receives the scorn of both his family and his 
lover. On the other hand, Achilles, is admired 

throughout both armies for his prowess in battle.

Wrath

Achilles’ personal rage drives the story – both 
when he is angered by Agamemnon and later 

when he vows to avenge the death of Patroclus. 

Moreover, Agamemnon and his men are in Troy 
fighting to avenge his brother, Menaleus who has 

lost his wife Helen to the Trojan Prince, Paris.  

Throughout the play, many men seen to have 
accepted the prospect of death as fair price in 

order to satisfy their wounded pride with revenge.
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Improvisation Exercise 
Try improvising a short scene where Paris and / or 
Andromache find out that Hector has been killed in battle 
- how do you think he / she would react? Who do you 
think the character would blame for this outcome?
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An Interview  
with the Actor,  
Ben Dilloway
Who do you play in this production? 

Hector. 

Can you describe your character?

Hector is characterised by honour and respect. He has such 
an understanding of what is expected of him, within his 
society, and is willing to fulfil it. Even if it costs him his life.  

What necessary preparation is there for 
you before rehearsals begin?

I’ve started with the physicality. These men didn’t 
have gyms as such, so I’ve been concentrating on 
the kind of physical demands they would have had. 
Lots of body weight work and athleticism.  

What are your main duties once rehearsals begin? 

Prepare myself for the fights. Within rehearsals, I prefer 
to find my journey with the group as opposed to too 
many solo decisions. As a group we’ve been breaking 
the script up into units (smaller stories) and beats. 

Can you describe what the atmosphere 
in the rehearsal room is like? 

It’s a great atmosphere – very open and easy 
to ask any questions, float ideas, etc. 

What attracted you to this particular role? 

Just the magnitude of the man. He is so truthful. 
And brave. Selfless. Inspirational. 

What advice do you have for others trying 
to get into the acting industry?

Stick at it. It is a long road. We all have had hundreds 
of knockbacks but if you want it, stick at it!

“Hector is characterised 
by honour and 
respect. He has such 
an understanding 
of what is expected 
of him, within his 
society, and is willing 
to fulfil it. Even if it 
costs him his life.”
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Artistic Director,  
Mark Thomson talks  
to the company on the  
first day of rehearsals: 
We have an overall need to make the production feel real.  
The most important thing is that it doesn’t get lost like a fairy 
story that took place three-and-a-half thousand years ago – 
we want to make sure the audience has a connection to this 
story – what they see shouldn’t alienate them. Chris [Hannan 
the playwright] has done a great job in helping with that – this 
script could have been written by Euripides yet also can be very 
colloquial at times – we wanted to service that in our design. 

A bit of context for our production – you can see in the 
set design that the acting space is a kind of playful 
poetic merging of Ancient Greek and contemporary – 
there are iron girders and Greek statues, it is shaped 
like an amphitheatre and there is sand so we’re on a 
beach but it also has a gladiatorial / Roman feel. 

You’ll see there are lots of little compartments and right at the 
start of the play; perhaps even preshow we shall use these. One 
of the things I wanted to get a sense of is that it’s all wars – we 
get a sense of everywhere. We start as refugees in the present 
to make sure everything is represented and depicted just as 
it is on our televisions. It might look like Sudan or Syria and 
we’ll make sure we’re representing the world in the last 100 
years. The actors live in these places at the start and then Hera 
emerges; so what we’ve got is the current victims of war about 
to tell the story of the first war. It’s very simple, it connects 
us more as they are real – they are not just from the past and 
once we’re in the play we adopt a hybrid world like the set.

The men will put on armour in full view of the audience – 
we’re not pretending. There is a mixture of contemporary in 
the costumes too. The female characters are more subtle 
rather than an obvious juxtaposition of contemporary and 
ancient, there is more of a blend between the two.

The Gods are special! Whilst the ‘earth people’ are showing 
this juxtaposition, we have ‘Versace-land!’ The gods are 
completely contemporary. They are ageless – they are 
all young; Thetis looks as young as her son. I wanted 
them knocking about on a yacht offshore on a beach in 
Sardinia but still in touch and still very much in control – 
getting in touch with the story when they feel like it.  

The doubling [double casting] is both functional and also 
very meaningful. The actor who plays Paris then plays the 
solider with his entrails hanging out – I want to see that 
the company will help you change so that the horror of 
this is not necessarily seeing the fights but seeing the man 
receive these entrails! There are interesting shifts in the 
acting – one actor transforms from the victorious king then 
to the king who has lost his son. I want the audience to see 
that it’s theatrical because we’re performing a poem.

These things are not supposed to alienate they are supposed 
to earth the piece. These human beings should not look 
like they are in a fairytale. Even Hera, who is destroyed by 
her husband, we need to connect to her. This is why Homer 
–and Chris [Hannan] wrote it: for audiences to connect. 

In the ritualised costume changes, I asked Claire Mackenzie 
[Composer] to create a capella melodies to humanise 
these moments. I asked Owen Dudley Edwards [Historian] 
about the Ancient Greek pronunciation so it adds an ‘other-
ness’ to it but we’re also using the original text too. 

The play has so many elements to it: it’s very rich and 
very good to play off – it’s an epic world to play in!  

n.b. Mark gave this talk on the first day of rehearsal so it is possible 
that his artistic vision has adapted through the making process.
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Writing and Acting Exercise 
Many of the soldiers involved in the conflict do not have 
any personal reasons to be there other than an obligation 
to their nation. Can you create a monologue which is a 
“call to war” - think about the tactics you would use in 
order to convince others to follow you into battle. 

Once you’ve written this, try performing it. Think 
about how your voice may vary throughout the piece 
(try varying your use of volume, pace, etc). 

What about staging the speech? How would you 
stand? Where? What about your use of gesture 
to help emphasise some of your points? 

If you wish to expand, allow the rest of the group to respond: 
do they boo? Cheer and encourage this behaviour? And 
how does that effect what is being presented on stage?
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An Interview with 
Costume Designer,  
Megan Baker
What is your job title? 

Costume Designer  

What does this entail?

Designing and deciding on what all the characters should 
wear in which fabrics and colours for the play. Initially, after 
reading Chris Hannan’s script many times, researching the 
characters in Homer’s The Iliad and ancient Greek costume I 
worked closely with the Director, Set Designer and Lighting 
Designer to discuss our ideas and responses to the text and 
characters in order to create a cohesive idea of how we would 
like to visualise this wonderful adaptation of The Iliad.  I then 
spent many weeks drawing out my ideas considering all the 
costume changes, shape ideas, fabrics and colours, there were 
42 costumes to decide on in total, so lots of decisions to make.

 

What was challenging about this particular production?

In response to Chris’s adaptation, we decided to fuse historical 
and contemporary references in the set and costume design in 
order to try to portray all wars in all countries throughout time, 
but focussing on 20th century and the Iliad’s ancient Greek. We 
also decided that the actors would start off as refugees from 
all over the world who would then put on their costumes on 
stage to tell the story of The Iliad. So the actors would start 
off with a base costume of jeans and t-shirts etc and then add 
their more historical costumes. I wanted the warriors to wear 
leather armour not metal armour because leather is a material 
that we wear today as well as throughout time and I decided 
to mould the cuirass (breast plate) to a more contemporary 
desired six pack chest shape. The Trojan women would add 
draping costumes to reflect the ancient Greek statues and 
the Greek Gods would be completely contemporary because 
they are immortal and they needed to feel that they were 
from a different time to the other characters. The Greek Gods 
meddle with the mortals and we wanted to show that they are 
living a life of luxury, so decided to make them look like they 
are constantly on holiday and wear designer beach wear.

 

What are your main duties?

To design the costumes within the budget and draw out all 
my costume ideas showing the cut, fabrics and colours in 
order for the Director and actors to see my ideas and for the 
costume team who will be making and buying the costumes 
to clearly understand how I would like them to look. Once the 
costumes go into production I work closely with the costume 
supervisor and makers and when the costumes are ready 
to try on the actors we have fittings to make all necessary 
alterations ensuring that they fit well and the actors are happy 
with how I am visualising their characters. The costumes 
need to be finished for the technical rehearsal, the week 
before the play opens, this is when everyone comes together 
to technically work through the play and I can see all the 
actors in costume on the set for the first time and make 
any final adjustments before the play opens to the public.

What interested you about this particular production? 

Interpreting an epic The Iliad was a fantastic and very 
challenging production to design for, there were many 
different elements and worlds to consider, it is huge.

I like a challenge so this was right up my street. The actors play 
many different parts and change on stage so I needed to work 
out all the changes and ensure that they would be easy to do. 
I particularly enjoyed creating the prints for the Gods which I 
worked on with one of my final year students – Lily Bailie. She 
was working on prints which had guns incorporated into her 
designs, this felt powerful and appropriate for The Iliad and 
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all wars. So we combined the two and Lily printed out the 
fabrics for all the designs to fit the pattern pieces, the 
audience may not notice them but we know they are there. I 
also enjoyed working with Andy Bates and Emma Berry who 
made all the leather cuirasses and helmets, I saw Andy’s 
work on his website and although he hadn’t made much 
armour before, his work showed beautiful craftsmanship. 
When we asked if he was interested in making the armour 
he rose to the challenge and produced work of a fantastic 
standard paying great care to the finish, he really cared 
about the detail and achieving the result I was aiming for.

 What has influenced your design concept for this production?

Trying to balance a mix of contemporary and historical costume 
so they sat together comfortably and colour was important 
to make a distinction between the different armies, countries 
and Gods. I used terracotta and black for the Trojans, black 
for the Greeks and gold, white and black for the Gods. I gave 
each group a pattern to also help connect and identify the 
different groups, the Trojan’s have chevrons and Greek laurel 
borders, the Greeks straight lines and the Gods have the 
Greek key running through the borders of their costumes. 
These were all dyed, stencilled and printed onto the textiles. 
For the Greeks and Trojans, I researched ancient Greek 
costume looking at architecture and vases for inspiration for 
the drapery and armour. For the Gods I was influenced by 
Versace who use a lot of Greek motifs in their collections and 
for the refugees I looked at images of refugee camps around 
the world. I enjoy researching and The Iliad provided me with 
a huge array of material to look at and be inspired by.

 

How easy is it to accommodate everyone’s ideas / input? 

It is a wonderful collaborative process, you need to 
communicate regularly with the Director, actors, 
costume supervisor and costume makers to ensure 
that everyone is working closely together in order 
to achieve shared aims and goals of producing the 
best possible quality and standard of work.

Do you have any advice for students interested 
in following a similar career path to yours?

Students need to have a keen interest in drama, literature 
and interpreting text and character, I would advise them to 
have a go at designing costumes and drawing out their ideas 
for their favourite play or story and build up a portfolio of 
their work in order to gain a place at college or university to 
study costume design.  I run the Performance Costume BA 
Hons and Masters courses at Edinburgh College of Art at 
the University of Edinburgh where we teach costume design 
and making which of course I would recommend (it is a very 
good course!) but there are many courses to choose from 
across the country. The best advice is to go to the colleges 
and talk to the students about their experience, the skills 
they learn and resources available. I would also recommend 
trying to get some work experience in a wardrobe/costume 
department to see if they enjoy the workplace environment.
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Costume Design Activity
In our production, the gods are envisaged to be 
glamorous, contemporary, wealthy creatures. 
Think about how you would design a costume 
that would accurately portray the status and 
design your own god – think about what colours 
and textures you may use in order to tell the 
audience something about your chosen deity.
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An Interview  
with Set Designer,  
Karen Tennent
What is your job title? 

Freelance Theatre Designer 

What does this entail?

Designing sets and costumes for theatre companies

Can you describe your role within this particular production?

I am designing the set for The Iliad 

What are your main duties?

To collaborate with the director and other designers to 
visualise the world and atmosphere of the play on stage.

What interested you in this particular production? 

The Iliad is an epic poem written around the 8th century BC.

I was interested in how we could make it relevant and 
mean something today. How to make the audience 
excited about it and put it into the context of the 
modern world without losing where it came from.

What elements of the text informed your design concept?  

It was the mix of ancient and modern. Trying to have both on 
stage comfortably, complementing each other. The world felt 
very elemental to me, the architecture grand and epic. We 
start 9 years into a war, what has that done to the landscape, 
to the people? There are epic moments in the play when the 
Gods get involved, I was excited to explore how to stage this!

How involved is the Director in making technical decisions 
alongside yourself and the other designers of the show? 

Everyone has to work together, we all have to be on the same 
page so that we present a clear vision to everyone who is 
working on the production as well as the audience. The director 
has the final say really, but we would talk a lot about it first. 

How easy is it to accommodate everyone’s ideas / input? 

I think each person in the Creative Team has a 
responsibility for their specialist area.

You work together to a point, listen and take in everyone’s 
ideas, but in the end you have to decide what works 
best for the whole picture you are trying to create .

How did you first get interested in set design?

I studied Drawing and Painting at art school and a friend who 
worked in theatre used to get me in to paint scenery. I ended 
up assisting the designer and then being asked to design 
shows myself, I kind of fell into it by accident. I realised that 
it was something I got excited about and I enjoyed working in 
a team rather that painting pictures on my own! I spent quite 
a few years working in all aspects of theatre and was lucky to 
meet amazing inspirational people who I still work with now.

Do you have any advice for students interested 
in following a similar career path to yours?

Get as much practical experience as possible in all aspects 
of theatre. Get to know and understand what everyone’s job 
is. There are some good courses out there, find out about 
them and see what excites you. Go and watch as much 
theatre and dance as possible. Get involved during the 
Edinburgh Festival, it’s the biggest theatre festival in the 
world and it’s on your doorstep! Volunteer or apply for an 
ushering job and you will get to see lots of free shows!
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Games

Sword and Shield

This is a physical game which is good for getting the heart rate 
up and forcing you to think tactically like a solider. Individuals 
find a space in the room. They point one finger and hold that 
arm up high: this is their sword. Their other hand they place 
flat on their back with their palm facing outward: this is their 
shield. The aim of the game is to point your sword into as 
many shields as you can. If you get hit in your shield you are 
out and either sit down (if space allows) or stand at the side 
watching the rest of the game. The last warrior standing wins

Blind Warrior 

Ask the group to stand in a large circle around the room. 
Two volunteers will be blindfolded and placed in the middle 
of the circle. Two "swords" (made from a rolled up piece 
of flip chart paper, usually) are placed somewhere in the 
circle. The two volunteers are our warriors – they must try 
and find a sword and then hit their opponent. This all has to 
be done without giving away their position and whilst being 
unable to see! The rest of the group have a duty to ensure 
the warriors are kept safe while in the middle of the circle. 

Ensemble Clap

The group stand in a circle with their hands loosely by 
their side. Without anyone leading or giving orders the 
group must attempt to clap at the same time – making 
one clear sound. This may take some time to perfect. 

Once the group grows more confident, ask them to 
try the same exercise but with their eyes closed. 

Movement Exercise
Throughout the play, working as an ensemble is incredibly 
important. The following exercise can be used regularly to 
build communication and synchronicity between the group. 

Individuals start spaced out, standing still around the 
room – without anyone leading or anyone giving instruction 
the group must walk around the room and try and stop 
and start in unison. This may take some time at first 
but building focus and concentration will help. 

As the group grows more confident you can add different 
elements to this exercise – ask them to jump and/
or touch the floor as an extension to the exercise.
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Legacy of the Text 
We love to tell stories of war. And while a lot of our soldiers 
concern themselves with glory, the text doesn’t ignore 
the reality of war. Men die terrible deaths and women 
become widowed and enslaved. Throughout the text, even 
the bravest of warriors experience fear and grief and 
both sides come to regret their role in the conflict.  

Throughout the play, characters are forced to choose 
between their loved ones and their quest for glory – yet 
all men know one is no more satisfying without the 
other. As Achilles points out to us: all men – regardless 
of their bravery – meet the same fate. All men die. 

The fates of many of The Iliad's heroes after the fall of 
Troy occupy an important space in Greek mythology. 

The piece has been adapted and produced throughout history – 
the most commercially successful example being in 2004, the 
text was used as source material for a Hollywood film starring 
Brad Pitt named Troy which made over $497 million worldwide

Our story explores not just the causes of war, but looks at 
the collateral damage, the impact on the soldiers, and the 
impact on their loved ones. It is a tale that is unfortunately 
still all too relevant today. While we continue to watch 
history repeating itself, it is hardly surprising that in 
our fiftieth anniversary season, Artistic Director, Mark 
Thomson has chosen this epic tale as his swan song.

Watch ‘Production Skills: Making The Iliad’

You can view Production Skills: Making The Iliad on our 
website – this was a video we created to compliment the 
production and give insight and inspiration to those with 
a specific interest in the production and its design. 

As well as these resources, our Creative Learning team are 
always looking to hear from schools and gather feedback 
so if you’d like to have access to any more materials, we’d 
love to hear from you. Please contact Associate Drama 
Artist, Vikki Wilson vwilson@lyceum.org.uk 0131 248 4830. 

https://youtu.be/Z36PYC972AE 
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Pack Evaluation

Name Job Title

School Date

1/4. How useful did you find this resource pack? 

Please Explain...

2/4 Why did you choose to look at this particular play? (please highlight all that apply)

If other, please explain...

Studying play Studying 
Playwright

Past experience 
of Lyceum 

productions

Opportunity 
offered

Skills 
development

Easy Simple Complex Difficult Clear Slow Quick Efficient
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3/4 Did the resource pack meet your expectations? (please highlight all that apply)

Exceeded  
expectations

Better than  
expected As expected

Please explain...

Not as expected

4/4 Please rate the appropriateness and effectiveness of the pack as a resource  
in each of the following areas, using the percentages: 100%, 80%, 60%, 40%, 20%, 0%:

Content Level Delivery  
Pace Relevance Usefulness Student 

Engagement
Informative 

Value

Any additional feedback:

Please return completed form to Vikki Wilson, Associate Drama Artist at vwilson@lyceum.org.uk
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