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Welcome to the Royal Lyceum  
Theatre Edinburgh 

The Royal Lyceum Theatre Edinburgh is a magnificent example  
of late Victorian architecture in the heart of Edinburgh’s West End.  
With a seating capacity of 658, it is an intimate playhouse home to 
our own productions as well as hosting touring performances. The 
Company rehearse in our own rooms in the building opposite the 
theatre, and our costumes and sets are designed and built at The 

Lyceum’s workshops located in Roseburn.
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Building History
The Royal Lyceum Theatre Edinburgh is a beautiful Victorian 
building with a long history. Built in 1883, in its early life - whilst 
being run by legendary theatre managers John B Howard and 
Frederick W Wyndham – it was home to performances from the 
likes of Henry Irving and Ellen Terry. 

Throughout the twentieth century and into the twenty-first, the 
building has remained a theatre space and in 1965 was taken 
over by the Royal Lyceum Theatre Company.
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Company History
It was in 1965 when the Edinburgh Corporation bought The 
Lyceum building to house the newly-formed Royal Lyceum 
Theatre Company.

With the help of grants from the Arts Council and the City 
Corporation, the Company, under the Artistic Direction of Tom 
Fleming, opened that year on 1 October with a Scots version of 
the Goldini play Servant O’ Twa Maisters.

Over the next 50 years Clive Perry, Stephen MacDonald, Leslie 
Lawton, Ian Woodridge, Kenny Ireland and current Artistic 
Director Mark Thomson, have helped to create a reputation 
for The Lyceum as centre of excellence for classic and 
contemporary drama and a home for Scottish talent. 
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The Lyceum Today
Currently celebrating our 50th Anniversary Year, the Royal 
Lyceum Theatre Company is a hub of Scottish talent producing 
and showcasing the best of world theatre.

With a strong reputation for excellence in both classical and 
contemporary work, The Lyceum is committed to developing 
Scotland’s considerable indigenous talents while presenting  
the best of international drama. 

Between September and June the company produces up to 
eight high quality productions - making us one of the largest 
producing companies in the UK.

In recent years, The Lyceum has staged co-productions with 
Theatre Royal, Bath; The Bush Theatre, London; Nottingham 
Playhouse Theatre Company; National Theatre of Scotland; 
Citizens Theatre; Dundee Rep; Liverpool Everyman & 
Playhouse; Chichester Festival Theatre and the Lyric 
Hammersmith.

In addition, The Lyceum also runs an award-winning, ambitious 
and acclaimed Creative Learning programme which engages 
with over 16,000 young people across Scotland every year.
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Team Lyceum 
We perform for up to 48 weeks of the year, producing 7 or 8 
plays in that time. As a producing theatre, The Lyceum has a 
core of production staff who work to create the set, costumes 
and props for all of our own productions. We also have 
three Associate Artists who direct some of our productions 
throughout the season along with the Artistic Director.

Within the organisation, different departments must work 
alongside each other in a variety of capacities to ensure  
we can continue to produce high quality, engaging work  
for our audiences. 

We also have a Board of Directors who help to shape the 
company and how it is run. Brian Cox CBE – a well known actor 
who you may have recently seen performing in our production  
of Waiting for Godot – is our Honorary Patron. 
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Some of the Production Roles necessary to bring  
the play to life are listed below – within these jobs 
there are a variety of important duties and vital skills 
that are all essential in taking a play from the page  
to the stage. 

Over the next few pages we have listed some of 
the main duties of a Production Team which were 
essential to creating this production.

Director 
 • Has overall artistic control of the production they

have been hired to direct.

 • Will liaise with the designers to create the style
and concepts integral to production.

 • Responsible for directing the performers, and advising
all production departments as to the requirements of
the piece.

 • Maintains an overview of the piece to ensure a cohesive
production concept.

 • Liaises with the Production Manager to ensure
budgetary control.

Production Roles
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Production Manager (PM)
 • Employs and supervises all production staff. 

 • Responsible for maintenance and safety of all  
working areas and ensuring all staff are trained  
in safe working practices. 

 • Liaises and agrees budgets and design deadlines  
with directors and designers.

 • Prepares and distributes provisional schedules. 

 • Manages and controls production budget.

 • Chairs design and production / progress meetings.

 • Contributes to technical rehearsal by taking  
technical notes.

Stage Manager (SM) 
 • Has overall responsibility for the stage management 

team. 

 • Provides and furnishes rehearsal space with a mark-up, 
rehearsal props, furniture and elements of the set as per 
the director’s requests.

 • Coordinates information flow between all departments.

 • Oversees rehearsal process. 

 • Controls the stage management budget.

 • Organises and participates in the research, sourcing and 
safe storage of props, furniture and set dressing, and their 
safe return.

 • Runs the technical rehearsal in liaison with Director, 
Production Manager and Deputy Stage Manager. 
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Deputy Stage Manager (DSM)
 • Assists with preparation of rehearsal room. 

 • Compiles provisional props list in conjunction with the 
Stage Manager (SM) and Assistant Stage Manager (ASM).

 • Sets up and runs rehearsals daily. 

 • Responsible for distributing rehearsal notes and call 
sheets. 

 • Works ‘on the book’ – which means they are responsible 
for cueing the show during technical rehearsal, dresses 
and the run of the performance.

 • Writes up show report after every performance and 
distributes to all departments – this helps to maintain 
the quality of performance and technical standards 
throughout the run.

Assistant Stage Manager (ASM) 
 • Assists with preparation of rehearsal room. 

 • Helps in the sourcing of props, furniture and set dressing. 

 • Assists with the safe return of props and furniture.

 • Works backstage setting and maintaining props and 
participates in scene changes.

Set Designer 
 • Liaises with the Director to conceive the visual and 

stylistic elements of the set, furniture and props to 
enhance production concept. 

 • Builds a scale model of the set (1:25) and produces  
a ground plan and working drawings of the set. 

 • Works with the Director, Costume and Lighting Designers 
to ensure a visual consistency throughout the production. 

 • Oversees the building, painting, technical and dress 
rehearsals to ensure original intentions are realised. 

Lighting Designer 
 • Liaises with the Director and Set and Costume  

Designers to develop the overall lighting interpretation  
for the production.

 • Decides on the most appropriate types of  
lamps, effects and other specialist equipment. 

 • Chooses the most appropriate positions for lighting 
equipment and produces a plan to convey that design  
for rigging. 

 • Oversees the plotting session, technical rehearsal, 
dresses and first night to ensure the design is true  
to the original intent. 

 • Contributes to technical rehearsal by taking  
technical notes.
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Chief LX (Electrician)
 • Manages the running and maintenance of the  

electrical department. 

 • Responsible for rigging, focusing and plotting  
in the allocated time. 

 • Sources anything which the venue may need  
to hire, including any effects needed. 

 • Ensures the quality of the lighting design is maintained 
throughout the run. 

Sound Designer
 • Liaises with the Director and designs the overall sound  

for the production.

 • Ensures the quality of sound from the front row of the 
audience up to the back of the theatre is balanced. 

 • Oversees the technical rehearsal, dress and first night  
to ensure the design is true to the original intent.  

 • If original music is used in the production then there may 
also be a composer involved, in the case of The Crucible 
the sound designer is also the composer.

Costume Designer 
 • Liaises with the Director and Set and Lighting 

Designers to conceive the visual and stylistic designs 
of the costumes.

 • Provides costume plates / drawings and fabric 
samples for the wardrobe supervisor.

 • Oversees the making and hiring of costumes and 
where possible attends all fittings. 

 • Attends technical and dress rehearsals as well as  
the first night to ensure the original intentions have 
been achieved. 

 • While some productions use a separate Costume 
Designer often the Set Designer also designs the 
costumes as is the case with The Crucible.

Wardrobe Supervisor 
 • Manages the running of the wardrobe department. 

 • Responsible for delivery of all costumes within  
the time allocated.

 • Oversees making and hiring of costumes.

 • Orders all necessary materials and controls  
the costume budget. 

 • Attends the technical rehearsal, dress rehearsals and first 
night to ensure original intentions have been achieved. 
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Lighting Design 
A plan for how light will be used during 
show to create atmosphere. 

Rigging 
Hanging all of the lights in the air 
corresponding to their position on the 
lighting plan and ensuring they are 
pointing in the right area of the stage.

Focussing 
Making the lights shine in a particular 
place in a certain way.

Plotting 
Deciding what light(s) will be on during 
each scene.

Cue 
The moment in the script that 
something needs to happen or change – 
it could be the action of an actor, an exit 
or an entrance, a change in the lighting 
state, a sound etc. 

Annotated Script 
 A script with all the performers’  
notes and directions written on it.

 

Blocking 
Where the actors move and stand.

Prompt Copy 
A copy of the entire script with all of the 
technical needs included in it. 

Rehearsal Room 
A space where actor’s practice away 
from the stage.

Mark Up 
A view from above (plan view) of  
the set made by putting lines onto a 
floor in electrical tape showing where 
walls, doorways, steps and any flown 
pieces are. 

Rehearsal Notes 
Notes gathered in rehearsals by  
the DSM who collates and types  
them before distributing them  
to every department.

Call Sheets 
Document which tells people where 
they need to be and when – compiled 
and distributed by DSM.

Costume Plates 
Design and style ideas of outfit  
produced by the Costume Designer. 

Set Dressing 
Props, accessories and soft furnishings 
that contribute to look of scene. 

Sourced 
Searched for and found.

Technical Rehearsal 
Practice of lights and sounds and any 
scene changes or technical elements  
on stage including costume changes. 

Dress Rehearsal 
Practice of lights and sounds and any 
scene changes or technical elements  
on stage including costume changes. 

Show Report 
Notes on the performance for actors 
and technical team collated by the DSM 
during the show and distributed to each 
department. This also includes the 
running times of the show and audience 
numbers and reactions. 

Technical Terminology
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Interview with Deputy 
Stage Manager,  
Claire Williamson

What is your job title?  
Deputy Stage Manager 

Can you describe your role within the production? 
I am ‘on the book’ for the production which means I will 
be in rehearsals throughout and then I will cue the show 
once we move out of the rehearsal room and onto the 
stage.

What are your main duties? 
For The Crucible I will be in the rehearsal room next to 
the Director for the whole process. I, with the Director, 
organise and distribute the actor’s calls for rehearsals 
every day. During the rehearsals I will block the 
actor’s movements against the script, prompt where 
necessary, take notes of any props, furniture, lighting 
and sound requirements, costume requirements and 
gather any other questions and queries. At the end of 
the day I collate all this information into a rehearsal 
note and distribute it to all members of the production 
staff working on the show. I also liaise directly with the 
wardrobe department to organise costume fittings for 
the whole company, the communications department 
who want to arrange photo shoots and interviews with 
the Director and cast members and anyone else who may 
have queries. I am responsible for taking the minutes 
during progress meetings which I then type up and 
distribute to the whole production team. I also complete 
timesheets for the entire acting company which are then 
passed onto the finance department. Once we move into 
the theatre I am responsible for the smooth running of 
the show. I call the actors to the stage, start the show 
and cue all members of the production team including 
lighting and sound operators, flys and members of stage 
crew and stage management.

What necessary preparation is there  
for your role before rehearsals begin?  
Before rehearsals I make up the Prompt copy which is a 
copy of the script with a small plan view of the set on the 
facing page where I will block the actor’s movements. 
I also make a list of all the actors’ contacts which are 
added into the Prompt Copy so I have quick access 
to their details when I need to phone them with their 
call time for the next day. The prompt copy will also 
have a character key which is a list of abbreviations of 
the characters names which are used when blocking. 
Before starting we will also have done a mark up in 
the rehearsal room and gathered rehearsal props and 
furniture for the coming rehearsals. On the Friday before 
we begin rehearsals (which is tomorrow – eek!) I will do 
a ring round. This entails simply calling all members of 
the cast to check they have received their copy of their 
scripts, that they know their call for the first day is 10am 
for the first read through, and that they know where 
they’re going. I also ask them if they have any other 
questions or queries which if they do I will attempt to 
answer!

Why did you want to be involved  
in this particular production? 
I studied The Crucible for Highers when I was at High 
School, at the same time in Modern Studies we studied 
McCarthyism. The whole play came alive for me because 
of this. It was around this time that I decided that I 
actually wanted to work in theatre. So there is a real 
sentimentally I suppose surrounding the play for me, 
I also just think it is a phenomenal piece of writing. 
Another really important reason for me wanting to work 
on this piece is that as much as I love this piece of writing 
and the play I have never had the opportunity to see it 
performed onstage. I’m so excited to be a part of this 
production, with an incredible Director whom I worked 
with and admired for many years.
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Arthur Miller
Arthur Miller was born in New York City  
on October 17, 1915 to an immigrant family  
of Jewish and Polish descent. 

His career as a playwright began while he was  
a student at the University of Michigan. Several  
of his early works won prizes, and during his  
senior year, the acclaimed Federal Theatre  
Project in Detroit performed one of his plays.

He produced his first great  
success, All My Sons, in 1947. 

Two years later, in 1949, Miller wrote Death of a Salesman, which 
won the Pulitzer Prize and transformed Miller into a national 
sensation. Many critics described Death of a Salesman as the 
first great American tragedy, and Miller gained a reputation as a 
man who understood the deep essence of the United States. 

Miller’s private life is often remembered as being defined by his 
rocky marriage to Hollywood star Marilyn Monroe which lasted 
for four years. This propelled Miller even more firmly into the 
spotlight, with critics describing him as ‘The Great American 
Brain’ and her as ‘The Great American Body’. 

In his later career, Miller continued to explore societal and 
personal issues that probed the American psyche and many  
of his works are remembered as American classics.
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Initially, Parris attempts to calm the village while Abigail 
threatens the other girls into staying quiet. John Proctor, a  
local farmer, then enters and talks to Abigail alone. While 
working in Proctor’s home the previous year Abigail engaged 
in an affair with John, leading to her dismissal by his wife 
Elizabeth, after John confessed to the relationship. Abigail still 
desires Proctor, but he rejects her and tells her to end her 
foolishness with the girls.

Betty wakes up and begins to scream. A crowd rushes to her 
arguing over whether she is bewitched. A separate argument 
about money and land deeds between Proctor, Parris, the 
argumentative Giles Corey, and the wealthy Thomas Putnam 
soon ensues. As the men argue, Reverend Hale arrives and 
examines Betty. Hale quizzes Abigail about the girls’ activities 
in the forest, and demands to speak to Tituba. After Parris and 
Hale interrogate her, Tituba confesses to communing with the 
devil, hysterically accusing various townsfolk of consorting with 
the devil. Suddenly, Abigail joins her, confessing to having seen 
the devil conspiring and cavorting with other townspeople. Betty 
joins in, and the crowd is thrown into uproar.

A week later, John and Elizabeth Proctor discuss the ongoing 
trials and the townsfolk accused of being witches. Elizabeth 
urges her husband to denounce Abigail as a fraud; and accuses 
him of still having feelings for her. Mary Warren, their servant 
and one of Abigail’s friends, returns from Salem with news 
that Elizabeth has been accused of witchcraft but the court did 
not pursue the accusation. Mary is sent to bed, and John and 
Elizabeth continue their argument. They are then interrupted by 
a visit from Reverend Hale. Giles Corey and Francis Nurse arrive 
with news that their wives have been arrested. Officers of the 
court suddenly arrive and arrest Elizabeth. Proctor persuades 
Mary that she must go to Salem and expose Abigail and the 
other girls as frauds.

The next day, Proctor brings Mary to court and tells Judge 
Danforth, a powerful judge that has arrived from out of town 
to lead the court, that she will testify that the girls are lying. 
Danforth is suspicious of Proctor’s motives and tells Proctor, 
truthfully, that Elizabeth is pregnant and therefore will be 
spared for a time. Proctor persists, convincing Danforth to allow 
Mary to testify. Mary tells the court that the girls are lying. When 
the girls are brought in, they turn the tables by accusing Mary 
of bewitching them. Proctor confesses to his affair with Abigail 

and accuses her of being motivated by jealousy. To test Proctor’s 
claim, Danforth summons Elizabeth and asks her if Proctor has 
been unfaithful to her. Despite her natural honesty, she lies to 
protect Proctor’s honour, and Danforth denounces Proctor as a 
liar. Meanwhile, Abigail and the girls again pretend that Mary is 
bewitching them, and Mary breaks down and accuses Proctor of 
being a witch. Proctor rages against her and against the court. 
He is arrested, and Hale quits the proceedings.

The summer passes and autumn arrives. The unrest from the 
witch trials has made everyone nervous. Abigail has run away, 
taking all of Parris’s money with her. Hale, who has lost faith 
in the court, begs the accused witches to confess falsely in 
order to save their lives, but many refuse. Danforth, however, 
has an idea: he asks Elizabeth to talk John into confessing, 
and she agrees. Conflicted, but desiring to live, John agrees to 
confess, and the officers of the court rejoice. But he refuses to 
incriminate anyone else, and when the court insists that the 
confession must be made public, Proctor grows angry, tears it 
up, and retracts his admission of guilt. Despite Hale’s desperate 
pleas, Proctor goes to the gallows with the others, and the witch 
trials reach their awful conclusion.

Synopsis
In the religious New England town of Salem, 
Massachusetts, a group of girls have been dancing 
in the forest with a black slave named Tituba. They 
are caught by the local minister, Reverend Parris 
and one of the girls, his daughter Betty, falls into 
a coma-like state. Rumours of witchcraft fill the town 
and Reverend Hale, an expert on witchcraft, is sent 
for. Parris questions his niece Abigail Williams, the 
girls’ ringleader, about the events that took place in 
the forest; however she claims they were 
‘only dancing’.
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When John Dove talks about his forthcoming production 
of The Crucible, he doesn’t talk about Arthur Miller’s 
twentieth century masterpiece in terms of its plot. This 
is despite Miller’s ever-pertinent post-McCarthyite fable 
of seventeenth century witch trials in the American 
backwater of Puritan-led Salem. Nor does he mention 
the forbidden dalliance between John Proctor and Abigail 
Williams that drives the play. Or how that opens up things 
previously left unspoken in a repressed community that 
is eventually torn apart by prejudice and a fear of the 
unknown encouraged by the equally terrified authorities.

Rather, Dove talks about the attempted destruction of 
the NHS and the welfare state by those in office. He talks 
about how people today need to look after each other 
more, and to question those in power more than once 
every four years when an election is pending. And he 
talks about the sheer human heart behind the play, just 
as he has done when directing five other of Miller’s works 
at The Lyceum over the last decade.

“It felt right that we do The Crucible now,” Dove says, 
sitting in The Lyceum’s Grindlay Street rehearsal rooms 
at a wooden desk littered with pages from a Bible that 
will be used to pass judgment in the play. “It comes down 
to the same thing with Miller all the time. Regardless of 
age and regardless of place, he tends to find people who 
are not kings and queens, or dukes and lords, or prime 
ministers and politicians. He’s not interested in them at 
all. He’s much more interested in the janitor, the ordinary 
person, and he says if you look hard enough, take a 
moment and put them under enough pressure, you will 
find that these people have a king and a queen and a god 
in them, only we never look.

“I think it’s in Death of a Salesman where the wife says 
that attention must be paid to these people, and the 
problem is that attention isn’t being paid, and I feel that 
absolutely emphatically, and that’s the reason I like doing 
Millers. I think if attention was paid, we wouldn’t be in 
the state that we’re in at the moment, with the NHS being 

Interview with Director of The Crucible John Dove 
by Neil Cooper
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underfunded, the tax situation being as it is,  
and proportional representation being as it is.

“The problem today is the problem they had at the time 
the play is set. The lawmakers are held to account by us 
basically once every four years. Other than that they do 
what they want, and that isn’t a system that is tenable 
any longer. It doesn’t work, and Miller, in his heart, was 
saying the same thing. He took the McCarthy trials as an 
example, but he was saying it was wholesale, and it is.  
It’s not good enough, and I think the world has to change. 
I do.

“If every premier league footballer put down one week’s 
wages, you might find that it could pay for three NHS 
nurses for a year. Nobody has enough opportunity for real 
collective responsibility, and that’s what Miller is asking 
for in his plays, and that’s why I’m doing them.”

Dove’s softly spoken but impassioned words could apply 
just as readily to his productions of Death of a Salesman, A 
View from the Bridge and All My Sons, as well as his look at 
lesser known Miller plays, The Price and The Man Who Had 
All The Luck. As an associate artist of the Royal Lyceum 
Theatre Company, such a sense of morality could apply 
too to his takes on John Steinbeck’s Of Mice and Men, two 
plays by Brian Friel, Living Quarters and Faith Healer, and 
David Haig’s play, Pressure.

Beyond Edinburgh, Dove has directed a welter of work 
at Shakespeare’s Globe, Hampstead Theatre and a slew 
of producing houses that has seen his work on the West 
End and in Europe. Dove has also developed a working 
relationship with playwright Howard Brenton, with 
productions of two history-based works, Anne Boleyn and 
Eternal Love, touring to Edinburgh in recent years.

Most recently, Dove’s production of Claire Van Kampen’s 
play, Farinelli and the King, featuring Mark Rylance as 
King Philippe V of Spain, transferred from Shakespeare’s 
Globe to the West End. The show also features Melody 
Grove, the Glasgow-trained actress who appeared in 
Dove’s Lyceum production of Of Mice and Men.

For The Crucible, Dove has gathered a cast of twenty  
to play out Salem’s community in crisis. Again, he  
makes clear the parallels with the sort of contemporary 
unrest which has seen the most vulnerable people in 
society demonised.

“I believe that it’s important for the doctors and the 
nurses and the teachers to stand up,” he says, “but once 
they stand up, I think it’s inevitable that a lot of flaws 
become clear in a way they didn’t when people were 
sitting down, and that’s the point that The Crucible begins. 
What interests Miller is that people will turn on each 
other if they’re put under a spotlight, out of fear, out of 
loss, out of not having a map, or out of clinging too hard 
to a belief.

Dove met Miller once, back when Dove was associate 
director of Hampstead Theatre when a production of one 
of Miller’s plays was being done there. Dove remembers 
the writer as “a big man, a big bear, very alive mentally, 

“That’s the point that 
Miller engages with 
this small town in 1690. 
If you’re doing a play 
about a democracy that 
isn’t working, which 
is what The Crucible 
is, I wouldn’t touch 
it if it wasn’t putting 
first and foremost the 
soul and humanity of 
individuals to the fore. 
The heart of that is 
having faith and trust 
in humanity.” 

 
and warm, so you could see how it came to pass that he 
would write these things. I think they’re treasures, and 
we should look after them.”

It was while he was at Hampstead too that Dove first 
connected with The Lyceum’s outgoing artistic director, 
Mark Thomson, who was then a young assistant director. 
When Thomson began his tenure at The Lyceum some 
years later, he wrote to Dove, inviting him to direct Death 
of a Salesman. This set in motion what Dove now regards 
as a body of work which The Crucible will complete.

As a freelance director in demand, he’s currently  
booked up until the end of 2017. There are plans too  
for a new company, formed in association with Brenton 
and others to present work in environments outwith 
regular theatres.

“I’ll still do the big plays,” Dove says, “but telling a story 
beside a hospital bed can matter just as much. That ties 
in with what Arthur was saying as well, in The Crucible 
and in all of his plays. He’ll shine a spotlight on somebody 
who would be passed by unless you wrote a play about 
them. He was always trying to give strength to the janitor, 
and not the king.”

This article was first published in The Herald on  
Tuesday 2 February 2016.
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Real World Of The Play 
We know from historical records that in 1692,  
in the small Massachusetts village of Salem,  
a few girls from the town fell ill. In many cases 
this resulted in hallucinations and seizures.  
In extremely religious Puritan New England, 
frightening or surprising occurrences like  
this were often attributed to the devil.

Witchcraft 
The Crucible is set in a society where witchcraft was real 
and alive. It was an accepted fact of life.

It may be difficult for us, with our rationalist view of the world, 
to accept this, however, one only needs to look at events 
throughout history to realise that the idea of ‘scapegoating’ 
and being manipulated by fear and hysteria has time and again 
allowed prejudices to be revealed and produced many modern-
day ‘witch-hunts.’

Modern Day Parallels 
Can you identify any moments in your lifetime when this idea of 
scaremongering and scape-goating has been prevalent? Think 
about stories and images you’ve seen recently in the media. 
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Because the people of Salem could not understand the girls’ 
sickness the town became very afraid and therefore suspicious 
that there was supernatural activity within their society. 

Soon the girls, and then many other residents of Salem, began 
to accuse other villagers. As well as hysteria spreading, old 
grudges and jealousies fuelled the accusations and climate  
of fear. 

The Massachusetts government and judicial system – deeply 
influenced by religion - was soon involved. Within just a few 
weeks, dozens of people were in jail on charges of witchcraft. 
Eventually, after the hysteria died down in late August 1692, 
nineteen people (and two dogs) had been convicted and hanged. 

Drawing on research on the witch trials he had conducted while 
at university, Miller wrote the play in the early 1950s. This was 
another period in American history when innocent people were 
becoming victims of a fevered hunt and society was becoming 
warped with false, self-serving accusations. At the time of its 
first performance, in January of 1953, critics and cast alike 
perceived The Crucible as a direct attack on McCarthyism on 
page 23.

While the events of the play are rooted in historical fact, it is 
worth noting that Miller has taken many liberties within the  
plot of The Crucible to service the drama of the piece. The 
biggest example of this is the relationship he has fabricated 
between Abigail Williams and John Proctor—(Proctor was over 
sixty at the time of the trials, while Abigail was only eleven). 

Still it is necessary for us to understand both the worlds of 1692 
Salem and America in the 1950s in order to understand and 
appreciate many elements of the text.

Puritanism 
Salem in 1692 is a theocracy. This means that within the  
town, religion is seen as the overruling power. Throughout  
the play, there are many instances when we see the importance 
that one’s own relationship with religion plays for individual 
characters – such as Rebecca Nurse’s refusal to lie under oath. 
Additionally, we see the power that the church holds within the 
wider society when John is held under further suspicion due to 
his lack of attendance at Sunday Service. 

Puritans were an extreme force in the protestant church.  
They were easily recognisable for their plain codes of dress and 
cropped hair. They would come to represent - in the eyes of the 
Elizabethans at least - the epitome of the kill-joy. They were 
serious, highly principled people who loathed self-indulgence 
and valued their religion above all material things.
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Class Exercise 
We know religion is a driving force in the play. Using 
the brief summary of the Ten Commandments from 
the Christian Bible (listed below), can you identify 
moments in the play where these are referenced? 
What importance do these moments hold? 

1. You shall have no other gods.

2. You shall not make false idols.

3. You shall not take the Lord’s name  
 in vain.

4. Honour and remember the  
 Sabbath day.

5. Honour your father and your mother.

6. Do not commit murder.

7. Do not commit adultery.

8. Do not steal.

9. Do not bear false witness.

10. You shall not covet other people’s 
partner’s or possessions.
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The Escalation of McCarthyism

The Crucible | Resource Pack Page 23

End of the Second World War saw two large, powerful 
nations at opposite ends of the political spectrum. To the 
East stood the Soviet Union and to the West stood the 
United States of America. The former allies now viewed each other with suspicion.

The Soviet Union headed the Communist world and shortly 
after, China joined the USSR as a communist state. 

In 1949, the USSR exploded its first atomic  
device and joined the US as an atomic power. 

For the first time mutual destruction was now a possibility.

As tensions and fear grew, an undercover war of spies and 
espionage unfolded. So began the uneasy period of the 20th 

Century known as ‘the Cold War’.

The Soviet Union was ruled by a Marxist government and 
was the first ‘workers state.’ Central ownership and central 
planning were key to the communist economy. 

While the USA claimed to stand for ‘freedom’ and  
democracy – a capitalist way of life. 

In June of 1950, the Korean War began. Fundamentally, it 
involved the Americans attempting to defeat the Chinese 
and stop the spread of Communism in South East Asia.

The war ended in compromise and indecision. This failure to 
‘defeat’ China made many Americans fear that the ‘red’ threat 

could not be stopped.

Soon, the Western World was gripped by a kind of paranoia. 
Spies were being discovered in secret and important places. 
Communism was thought to be infiltrating America. This 
continued to add to a climate of fear and distrust within the US. To combat this, in American there became almost  

an overcompensation of patriotism. 

Republican Senator, Joseph McCarthy demanded 
Americans be tested for their loyalty. 

He claimed those who know about communist infiltration  
but did nothing were just as bad as the ‘reds’ themselves. 

McCarthy claimed publically that he had a list of 205 names 
of members of the Communist Party of the United States 
(to this day this claim has still never been verified). 

McCarthy targeted anyone who stood outside the strict lines of 
conformity: radicals, people with left wing sympathies, writers, 

artists, educationalists and activists of all kinds.
Once respected thinkers and leaders suddenly found the 
left-wing activities of their youth being examined and often 
falsely interpreted. 

The House of Un-American  
Activities Committee was created (HUAC).



Tableaux Exercise 
Split class into at least two groups. Designate 
each group either Miller’s Salem or McCarthy’s 
America. 

Using the information above and contained within 
the play, ask students to pick out five important 
moments from each and create an accompanying 
tableaux.

It’s worth taking note of what each group deems 
to be a key moment of their saga – perhaps ask 
them to justify their decisions. 

Upon presentation, are there any similarities 
between the groups? 

What are the other parallels are there between  
the play and Miller’s experience of McCarthyism? 

Discussion Points
 • Would you lie to save your own skin?

It can be said that in some way, the character  
of John Proctor represents Miller’s own struggle 
during the McCarthy era: they are both falsely 
accused and ultimately refuse to name others  
to save themselves.

 • In your opinion was this brave or foolish? 

 • How do you think you would have reacted in 
similar circumstances?

 • If you knew that giving up someone else 
would protect you against a serious 
punishment – would you consider doing it? 
What about someone you know? Have you 
ever blamed a friend to protect yourself? 

 • Are there any other parallels between 
Miller and Proctor that you can identify  
in the text?
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Theatre and film communities came under particular 
attack. Many promising careers came to a standstill.

While many disagreed with his claims and methods, it was 
considered to be professional suicide to stand against McCarthy. 

Subsequently, many writers, directors and actors testified 
against each other: naming one another as ‘communists’ 
and ‘subversives’.  

Previously, Miller had attended some left-wing meetings and 
had been involved with a Youth Festival in Prague. He had 

also been part of a protest when the Communist Party was 
outlawed in the US (he was not a communist but held left-wing 

sympathies). 
He was told by HUAC to publically apologise for his actions.

He refused. 

Consequentially, he was found guilty of contempt of 
Congress and sentenced to a fine or prison sentence, 
blacklisted, and disallowed a US passport.

McCarthy used threats and intimidation during interrogation 
and while most people were eventually released without charge, 

the damage done to their reputation was irreversible. Many 
struggled socially and financially for the rest of their lives.Eventually, in 1958 Miller appealed and his sentence was 

overturned by the court. 



Themes
Society vs. Individual 
Puritan society requires its members to follow strict  
guidelines of social order and hierarchy. This creates a  
close-knit community which leaves little room for personal 
freedoms or individual wants and desires. Those who act or 
even think independently are seen as a threat which should  
be dealt with swiftly and eliminated. This strict code of conduct 
leaves little outlet for personal grievances and unspoken 
conflicts which build up and eventually explode, with the witch 
trials providing the perfect vehicle for vengeance against 
whoever you feel has wronged you. The witch trials in The 
Crucible could be seen to be a symbol of an attack against 
individuality as those who are mostly accused are those who 
had private lives or secrets from the community. 

Empowerment 
The witch trials demonstrate that some characters are more 
equal than others in the play, and characters which are often 
marginalised by the society in Salem are given more power.  
This is the case for Tituba who is not only a slave but also black 
and so is on the lowest rung of power in the community. The 
girls who work as servants for townsmen until they are old 
enough to be married off also have little agency within their 
normal life, and so the witch trials are a way in which they  
are listened to and noticed.

Hysteria 
Within The Crucible, fear feeds fear and neighbours and former 
friends suddenly start to turn on each other, with accusations 
of witchcraft and devil worship reaching frenzy. The town falls 
into mass hysteria, where community-wide fear overwhelms 
logic and becomes self-sustaining as individuals worry about 
their own safety and accuse others before others accuse them. 
Through prejudice and fear, further embellished by devout 
religious belief, it becomes impossible to tell whether those 
doing the accusing believe in what they are saying. This fear  
is so all engulfing that it ends up justifying its own existence.

Reputation, Integrity  
and Martyrdom  
Reputation is the way that other people perceive you. Integrity 
is the way you perceive yourself. Characters such as Parris and 
Abigail choose to protect their reputation, whereas Rebecca 
Nurse and John Proctor choose to protect their integrity, to 
tragic ends. Miller addresses the question of whether a martyr 
must be a saint by having Proctor grapple with his sin and guilt 
throughout the play. Where characters such as Rebecca Nurse 
are sent to the gallows without protest even having lead a pure 
and upright life, Proctor sees himself in part as a sinner and 
therefore cannot initially accept himself as a martyr. However, 
towards his final speech, Proctor realises the need for him 
to individually recognise his own ‘goodness’ out with societal 
expectations and therefore find his ‘goodness’ as a moral man. 
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Model Box 
The Model Box is a direct representation of how  
the stage will look during the show. Everything is 
built to scale; the scale used is 1:25; therefore, 
something 1m long on stage would be 4cm on the 
model box. This means everything designed is an 
exact smaller version of the proscenium arch, stage 
and set used in the performance. There are also 
miniature versions of props and furniture made to 
show the cast and Production Crew where everything 
goes and how it fits together.

The above is a picture of our Model Box for  
The Crucible made by designer Michael Taylor.

 • After seeing the production can you identify which  
Act this image comes from? 

 • How close to the original design do you think  
our team managed to recreate this vision? 

 • Think about the colours and textures of the materials  
used – can you think why our designer may have chosen 
to use these? What might they represent about the time 
period or theme of the piece? 
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The Production

1. What genre would you classify this 
play to be? What moments from  
the production back this up?

2. What were the moments in the 
performance that strayed from  
the main genre and why do you  
think they were included?  

3. In your option what was  
the main theme of the play? 

4. How did the set design  
help emphasise this? 

5. What do you think was the  
Director’s production concept? 

6. How was this demonstrated through 
costume design? 

7. In your opinion what was the  
climax of the first half of the play? 

Discussion Points

8. How did the lighting design 
contribute to this moment?

9. What do you believe to have been the 
climax of the second half of  
the play?

10. How did the use of live and recorded 
sound help communicate this 
moment to the audience?

11. Who do you believe is the 
protagonist of the piece?

12. Why do you feel that way? 

13. How did the actor playing this  
part help communicate the 
character’s journey? 

14. What was effective about  
their performance? 
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John Proctor 
John Proctor is a local farmer who lives a short 
distance out of town with his wife Elizabeth and their 
children. Proctor has a reputation for being a loyal 
and trustworthy man who hates hypocrisy and whose 
word is believed and valued in the community. He has 
upmost respect for his wife who he believes is the 
most honest person he has ever met. Proctor does 
however have a hidden secret. Seven months ago he 
had an affair with Abigail Williams, a local girl who 
used to work as a maid in his home. Elizabeth found 
out and has struggled to forgive him and trust him 
since. When the girls’ hysteria and accusations begin, 
it is Proctor’s concern about this secret coming out 
and damaging his reputation which initially stops him 
from exposing Abigail as a fraud. 

Costume Design Ideas:  

Here we can see an initial costume design for John Proctor. 

This was completed by our Designer before rehearsals 
even began to give the production team and cast an idea 
about the production concept. 

 • Looking at the design, is it close to the finished 
costume you saw in our production? 

 • Look at the style of the coat – what does this tell you 
about Proctor and the community he belongs to?

 • Think about colours and textures – why might our 
designer have chosen these: what do they say / 
represent about the character? 

 • Thinking about the character journey and some of  
the main themes of the play, can you design a 
costume that would represent your production 
concept in a clear way to your audience? Think about: 
the colour(s), style, texture(s) and fabric(s) that will  
help convey your design.
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Vocal Exercise 
In Act 4, John is faced with a life-altering decision: refuse to 
confess and be hanged or falsely confess and live the rest of his 
life knowing he has lied.

 • As an actor, think about the many emotions, Proctor 
would be feeling at this point in the play – what do you 
believe to be his main motivation? 

 • Now think about how you would convey these feelings  
with your voice.

 • Using the text below, think how you could use  
changes in pitch, varying volume levels, your use  
of clarity and your choice of tone to help demonstrate  
this to your audience.

“Because it is my name! Because I cannot have another in 
my life! Because I lie and sign myself to lies! Because I am 
not worth the dust on the feet of them that hang! How may 
I live without my name? I have given you my soul; leave me 
my name!”

Analysing the Text 
 In Act 4, John is so desperate that he signs a false 
confession in order to live. However, not long after, 
when it is announced the document will be hung up 
in the town he goes back on his decision and decides 
to rip it up.

What causes this dramatic turn around? 

Do you think he makes the correct decision? Why? 

Exercises 
Is John Proctor a good Christian? 

Split the group into two – once side who agrees with 
the above statement and the other who will oppose. 

Each must come up with a compelling argument as 
to why they are correct. 

These arguments can be presented in a variety of 
ways: as a short scene, a debate, a spider diagram 
presented and discussed to group or one selected 
individual presenting an impassioned speech on 
behalf of the rest of their group.

Once both arguments have been shared, have an 
anonymous vote about whether or not the group 
believes Proctor is, ultimately, a good man.

Discuss the findings.  
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Your name:  
Philip Cairns

What is your job title?  
Actor 

Can you describe your role within the production? 
I rehearse for a number of weeks with the company 
of actors and the Director and some of the stage 
management team. We will then perform the play  
in the theatre for an audience. 

What are your main duties? 
I have to understand the play. Learn lines. Create 
thoughts and moves. Be trustworthy. Be on time.  
Don’t get sick. 

What necessary preparation is there  
for your role before rehearsals begin? 
It’s up to you, however, reading the play helps lots . 
Familiarising yourself with lines. Perhaps lots of exercise. 

Why did you want to be involved  
in this particular production?  
People told me it’s excellent working with John Dove,  
the Director. The Crucible is a marvellous play. Proctor  
is one of the iconic male roles. The Lyceum is a  
beautiful theatre. 

Interviews with the Actors

Your name:  
Greg Powrie

What is your job title?  
Actor. 

Can you describe your role within the production? 
Playing Reverend Parris. He is often regarded as the 
‘baddie’ of the piece, so my job is to try and avoid the 
stereotypical way of portraying him. 

What are your main duties? 
Being a valuable part of the company /ensemble. 

What necessary preparation is there  
for your role before rehearsals begin? 
It’s always a good idea to read the play! There is lots of 
background info for this particular play, so it was a case 
of sifting through what is useful. 

Why did you want to be involved  
in this particular production?  
I have taken part in four other Miller plays at The Lyceum, 
all with Director John Dove. This, one of Miller’s most 
famous plays, is one I haven’t done. It completes the set! 
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Abigail Williams 
Abigail Williams is Reverend Parris niece. She has 
no parents to speak of, and tells us that they were 
brutally murdered in front of her when she was a 
child. Abigail used to be the maid at the Proctor’s 
house, but was fired by Elizabeth when she learned 
of the affair between Abigail and John. Abigail still 
has feelings for John, and has been hurt and angered 
by his refusal to keep the relationship between them 
going and his subsequent avoidance and coldness 
towards her. Abigail is attractive and confident, a 
leader of the girls and a good liar. She is able to bully 
and manipulate others to get what she wants and will 
challenge anyone who gets in her way. 

Costume Design Ideas:  

Here we can see an initial costume design for  
Abigail Williams. 

This was completed by our Designer before rehearsals  
began to give the production team and cast an idea about  
the production concept.  

 • Looking at the design, is it close to the finished  
costume you saw in our production? 

 • Look at the suggested colours to be used – what  
do you think this tells you about the character?

 • Thinking about the character journey and some of  
the main themes of the play, can you design a costume 
that would represent your production concept in a  
clear way to your audience? Think about: the colour(s), 
style, texture(s) and fabric(s) that will help convey  
your design.
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Body Language Exercise: 
Abigail Williams is a complicated character with several key 
relationships in the play. In Act 1, she is finally reunited with the 
man she loves after months of pining for him. Throughout their 
interaction, she changes from childish brat to a lovesick young 
woman desperately seeking some affection / confirmation  
from him. 

 • How would you use your body to show these changes? 

 • What might how she stands when he is close to her tell us 
about their relationship?

 • What gestures do you think she would use when she  
is pleading with him as opposed to when she is angry  
with him? 

 • Try the extract below and think about your proximity on 
stage as well as what has been mentioned above. 

 • Now try the scene again without speaking - any audience 
watching without the dialogue should get a sense of 
what’s going on and how they relate to one another simply 
through your body language alone.

ABIGAIL: I know how you clutched my back and 
sweated like a stallion whenever I came near! Or did 
I dream that? It’s she put me out, you cannot pretend 
it were you. I saw your face when she put me out, and 
you loved me then and you do now! 

PROCTOR: Abby, that’s a wild thing to say – 

ABIGAIL: A wild thing may say wild things. But not so 
wild, I think. I have seen you since she put me out; I 
have seen you nights. 

PROCTOR: I have hardly stepped off my farm this 
seven month. 

ABIGAIL: I have a sense for heat, John, and yours has 
drawn me to my window, and I have seen you looking 
up, burning in your loneliness. 

Analysing the Text 
 Using all the information we know about Abigail 
– her age, her family history, her relationship with 
John, etc. – to what extent do you think she is 
responsible for the final outcome of the play?

Why do you feel this way? 

Remember you must justify your answer. 

Exercises
Think about all the thoughts and feelings Abigail 
would be experiencing when she was trying  
to convince the girls to go dancing in the forest. 

Why did she really want to go with Tituba? 

How would she manage to convince them? 

Some girls may have been happy to follow her orders 
but remember they could get into a lot of trouble 
so what tactics might Abigail use to convince those 
more hesitant? 

Either perform or write down a stream of 
consciousness for Abigail – this should give  
insight into her motivation and her feelings  
towards the Proctors. 
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Interviews with the Actors

Your name:  
Anne Odeke

What is your job title?  
Actress. I play Tituba in this production. 

Can you describe your role within the production? 
I play the role of Tituba. Tituba is the ‘negro slave’ to 
Reverend Parris. In the play she is representative of the 
‘outcasts.’ She is an easy target, being foreign, and this is 
perhaps why she is the first to be imprisoned. Someone 
of that lower status, she has no real rights. 

What are your main duties? 
To learn my lines, rehearse, make notes, perform. 

What necessary preparation is there  
for your role before rehearsals begin? 
It’s very important for me to research the play and 
character. I.e. the time period, Negro slaves, the Salem 
Witch Trials, my character’s relation to other characters. 

Why did you want to be involved  
in this particular production?  
I have not done an Arthur Miller play before and I have 
not worked with the Director John Dove before, but heard 
very good things. As a black actress, the part of Tituba 
is recognised as being a ‘famous one’ for having such 
a wonderful scene in Act 1, and I wanted to attempt it 
desperately. 

Your name: 
Caitlin Mitchard

What is your job title? 
Actor.

Can you describe your role within the production?
I am playing Betty Parris alongside Christina Gordon. 
Betty Parris is the daughter of Reverend Parris who 
arouses suspicion when she cannot wake after a night 
dancing in the woods with the other girls. 

What are your main duties?
My main duties are to portray Betty in a believable and 
entertaining way, to make sure that I can contribute to 
the audience’s enjoyment of the play. 

What necessary preparation is there  
for your role before rehearsals begin?
Before every role I play, I write out a detailed character 
analysis which concerns the character’s relationships 
with the other characters and her own personal 
motivation which helps me to portray the character’s 
motives. 

Why did you want to be involved  
in this particular production? 
I wanted to be a part of this production because The 
Crucible is one of my favourite plays and it is a wonderful 
experience to be a part of a professional production, 
especially seeing as acting is a profession that I would 
love to have. 
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Elizabeth Proctor 
Elizabeth is John Proctors wife. She is known as an 
honest and upstanding member of the community 
and the church. This can sometimes be read by 
individuals as appearing cold and self regarding, 
often taking the moral high ground. Elizabeth was 
responsible for firing Abigail Williams when her affair 
with her husband John was revealed. This however 
has been kept a secret, and Elizabeth protects John’s 
honour in public. 

Costume Design Ideas:  

Here we can see an initial costume design  
for Elizabeth Proctor. 

This was completed by our Designer before rehearsals  
even began to give the production team and cast an idea about 
the production concept.  

 • Looking at the design, is it close to the finished  
costume you saw in our production? 

 • Look at the choice of colour – what do you think  
this represents to our designer? 

 • Think about the overall style of Elizabeth – what does  
this sketch already tell you about the character? 

 • Thinking about the character journey and some of  
the main themes of the play, can you design a costume 
that would represent your production concept in a clear 
way to your audience? Think about: the colour(s),  
style, texture(s) and fabric(s) that will help convey  
your design. 
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Directing Exercise: 
In Act 2, we encounter the fractured relationship between man 
and wife. Though there is plenty of dialogue often it is what is 
not directly said that is important. This is known as subtext. 

 • Think about the driving force of these characters: what  
is it they want and what are the things that are standing  
in their way? Can they tackle these obstacles? If so, how?  
If not, why not?

As a director, you should have a clear idea about the dynamics 
of this relationship and ideas about how you can show this 
onstage. This can be done by assisting the actors in their 
delivery of lines (asking them to alter their tone, volume,  
etc), or by blocking decisions that you make in order to create 
pictures on stage.

 • Think about placement of your actors: how should they 
move, where should they move, and why you believe this 
helps demonstrate the relationship to the audience? 

 • Now consider how your actors should deliver lines to one 
another – don’t be afraid to offer feedback and ask them 
to change the way they are doing things. 

A rehearsal room should be a safe space where everyone  
is allowed to experiment and not afraid to fail. Until you try out  
a variety of methods for your delivery / design / approach, etc. 
You will never discover what works best and what doesn’t.

Furthermore, it is always worth considering why these things  
do and do not work as well. This often reveals fundamental 
things about the characters and themes within the text. 

ELIZABETH: Oh, the noose, the noose is up!

PROCTOR: They’ll be no noose. 

ELIZABETH: She wants me dead. I knew all week it 
would come to this!

PROCTOR: They dismissed it. You heard her say –

ELIZABETH: And what of tomorrow? She will cry me 
out until they take me!

PROCTOR: Sit you down. 

ELIZABETH: She wants me dead, John, you know it!

PROCTOR: I say sit down!

Analysing the Text  
John tells us that his wife “cannot lie.” Yet in Act 
3, she denies her husband’s affair. Why does she 
choose to do this? 

Do you think in exceptional circumstances  
it is ever justified to lie? 

What does this tell us about Elizabeth  
and her relationship with John?

Exercises  
In pairs, either script or improvise a short scene of when John 
confesses his affair with Abigail to Elizabeth. How do you think 
this conversation came about? What motivated him to admit 
their relationship? What do you think Elizabeth’s reaction  
would be?

If you wish, try adding Abigail into the scene – perhaps think 
about when Elizabeth had to fire her from their service. Is John 
still present? How do the women interact?

How might Elizabeth’s voice differ between when she is 
addressing John as opposed to Abigail? Think about your  
use of volume, pitch, register and diction in order to help 
communicate how she is feeling to the audience. 

What about her body – when she is upset how would you 
show this through your movements? Does her body language 
change when she is talking to her husband and then to Abigail? 
How does this help the audience understand each of these 
relationships? What can her movements help tell them about 
what she is feeling inside? 

The Crucible | Resource Pack  Page 35



Interviews with the Actors

Your name: 
Ron Donachie

What is your job title? 
Actor. 

Can you describe your role within the production?
I play the role of Governor Danforth, the principal judge 
and representative of the state’s authority. A decent, fair 
man, but a man absolutely defined by the overall political 
requirements of the wider province. 

What are your main duties?
To rehearse and perform. 

What necessary preparation is there for your role  
before rehearsals begin?
In all honesty, it is possible to begin rehearsals with no 
preparation at all. However, most actors will read around 
the subject for background and context or more specific 
things if the piece has an historical setting and the 
character was a real person. The better prepared you are, 
the easier and more fulfilling the process will be. 

Why did you want to be involved in this  
particular production? 
Actors work for money, and that is always a major 
consideration. Very few of us are independently wealthy. 
However, in this case I wanted to do the play the 
character and work with John Dove, for whom I have 
enormous respect. I’ve also enjoyed performing at The 
Lyceum over the years. 

Your name: 
Irene Allan

What is your job title? 
Actor. 

Can you describe your role within the production?
Playing the role of Elizabeth Proctor

What are your main duties?
Acting: learning lines, developing character, following 
direction, working collaboratively with other cast 
members. 

What necessary preparation is there for your role  
before rehearsals begin?
Read the play. Line learning. Research for period. 

Why did you want to be involved in this  
particular production? 
It’s a brilliant play, brilliant role, brilliant director and 
brilliant cast. What’s not to want?! 
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Crucible Activities 

Practical Activities

Witch Hunt – Game  
The group sit in a circle and close their eyes.

The person leading the activity picks a number of participants  
to be The ‘Devil’s Children’ (usually around two but depending 
on size of the group this can be varied). 

Tap your ‘Devil’s Children’ on the shoulder and ask them to look 
up so they know who has been selected to be in their gang. 

Once they have identified one another, before they close their 
eyes again, ask them to point to someone else in the group.

This is the person they have chosen to accuse of being a Witch. 

Once they have silently selected an individual, they go back  
to closing their eyes. 

The entire group is now back to having their eyes closed. 

Now tap someone who is going to be your Reverend Hale – this 
person will lift their head after you tap them and you will point 
out the ‘Children’

Hale will be privy to this information and will have to try and 
use their knowledge to influence the rest of the group to vote 
correctly. 

In group discussions, Hale will have to try and subtly hint to the 
rest of the group who the real culprits are without giving away 
their own position - as the Children would no doubt accuse 
them in the next round. 

Now ask everyone to open their eyes. 

You announce to the group two names – the person the girls 
picked earlier and another random name you have chosen. 

Everyone in the group, including the girls, have the opportunity 
to debate as to which individual is the ‘real’ Witch. 

The group then has to decide who they believe the ‘Witch’ to be.

They can base their decisions on any strange behaviours they 
witness, alliances or relationships that appear to emerge or  
any suspicions they may hold.

The aim of the game is the class trying to establish who is 
making these accusations. So people should try and note if 
anyone is behaving oddly or trying to divert attention away from 
themselves. 

The accused may also have time to think about who may  
have named them as a witch and why.

As stated, Hale will have to try and influence the discussion 
without making their position too obvious. 

After a short time the group must vote on who they are going 
to hang – either for being a witch or if they believe they have 
discovered one of the accusers. 

You then say: ‘(person’s name) was taken to the gallows up on 
Salem Hill and is about to be hung for being a Witch / Child of 
the Devil. 

Then you reveal whether or not the group have got it right  
or not. 

Once this is revealed, this person is then out of the game. 

This is a chance for the group to see how easily hysteria and 
accusations can spread and potentially, as the game continues, 
watch the group diminish if they keep getting their own 
accusations wrong.
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Moulding Characters 
In pairs, ask your students to mould one another into characters 
from the text. This will help them think about things like: 
posture, eye line, body language and gesture. Then ask the rest 
of the group to guess who they are looking at – how do we know 
this / why are we able to assume these things.

For example, if Abigail was chosen, she might have her arms 
folded to demonstrate her defensiveness. Her chin up to 
demonstrate her feisty nature and her eye line might be direct 
to challenge the court. 

This is useful in helping students think about their body  
as a means of delivering information about the character  
to the audience. 

Climax Tableaux 
In small groups ask the class to create a tableau for what they 
believe to be a climactic moment of each Act. Allow them a 
couple of minutes to create these and ask them to make these 
visually interesting – we should be able to tell which characters 
are present and what relationships exist on stage. Then, if the 
group feels comfortable, ask each character to reveal what 
they are thinking out loud to the group as you tap them on the 
shoulder or say their character name.

This is a nice way of using an inner monologue technique to 
help the student explore the character’s fears and motivation  
in this particular moment. 

Now designate each group a principal character from the 
production and ask them to create two tableaux of key moments 
in this person’s life – one that appears in the text and one that 
happens either before or after the events of the play. 

Ask them to present these and justify their decisions.

If you wish, the offstage tableaus can be turned into short 
scenes to help group explore the characters journey further. 

Finally, ask the groups to decide what they believe to be the 
climax of the play and create a tableau depicting that moment. 

It’s Your Fault Because...
In a circle either designate individuals in the class a 
character from the extract or ask everyone to pick one  
for themselves. 

Take turns to act in character around the circle accusing 
other people of being at fault for the outcome of the play. 
Every sentence must start: “It’s your fault because...”

Examples might be: 

Elizabeth to Proctor: “It’s your fault because you encouraged 
Abigail and now she wants me dead.”

Proctor to Parris: “It’s your fault because you haven’t raised 
Abigail properly.”

Parris to Abigail: “It’s your fault because you lied about what 
you were doing in the forest.”

Abigail to Tituba: “It’s your fault because you shouldn’t have 
tried to do magic in the woods”

And so on and so forth. 

The group must then pick who they blame and justify their 
decisions thus helping them explore their own knowledge  
an interpretation of the production. 
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Set Design Activity 
Using what you believe to be the main theme of the production, 
come up with a set design for Act 3, The Court Scene. How does 
the furniture, colours, textures, set dressing, etc. you’ve chosen 
help to communicate your ideas to the audience?

Production Activities
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Costume Design Activity  
Design a costume for Betty – what have the fabrics, colours and 
style you’ve chosen helped demonstrate to your audience? 
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Lighting Design Activity  
There are two key intimate moments between John and 
Elizabeth Proctor throughout the play: in their home at the 
beginning of Act 2 and when they are reunited in Act 4. How 
would you use your lighting design to assist the audience’s 
understanding of the change in both circumstances and 
relationships between these two moments?
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Pack Evaluation

Name Job Title

School Date

1/4. How useful did you find this resource pack? 

Easy Simple Complex Difficult Clear Slow Quick Efficient

Please Explain...

2/4 Why did you choose to look at this particular play? (please highlight all that apply)

Studying play Studying 
Playwright

Opportunity 
offered

Skills 
development

Past experience 
of Lyceum 

productions

If other, please explain...
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3/4 Did the resource pack meet your expectations? (please highlight all that apply)

Exceeded  
expectations

Better than 
expected As expected

Please explain...

Not as expected

4/4 Please rate the appropriateness and effectiveness of the pack as a resource 
in each of the following areas, using the percentages: 100%, 80%, 60%, 40%, 20%, 0%:

Content Level Delivery 
Pace Relevance Usefulness Student 

Engagement
Informative 

Value

Any additional feedback:

Please return completed form to Vikki Wilson, Associate Drama Artist at vwilson@lyceum.org.uk
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